Accoumaumsa no ceptudurkaumm "Pycckmn Pernctp”
Certification Association “Russian Register”

PyKOBOACTBO NO Ka4yeCTBY

Quality Manual

HA N2 005.00-101/ND N2 005.00-101

CaHkT-lNeTepbypr/Saint-Petersburg



Certification Association "Russian Register”
Quality Manual

Approved: 24.08.2006 r
Version 17: 23.05.2014r

NMPEANCIIOBUE

Hactoawmii nokyMeHT paspaboTaH [Aupekumein no
pasBMTUO Accoumaumnm no ceptudukaumm «Pycckui
Pernctp» (PP) wn yTBepxaéH [eHepanbHbIM
ampekTtopoMm PP (npotokon N2 044.06)

[oKyMeHT aBnsieTcs HopMaTUBHbLIM ans PP.

HacToswmit AOKYMEHT SBNSETCS MHTENNEKTYalbHO
CO6CTBEHHOCTBIO PP. MNepenevaTka,
pacnpocTpaHeHMe WKW  UCMOoSb30BaHWe AaHHOro
[OKYMEHTa WM €ro 4acTeil BO3MOXHO TOJIbKO C
paspelueHns PP.
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1. O6nacTb pacnpocTpaHeHusl

HacTtosuee PykoBOACTBO NO KayecTBy u3naraeT
NnonunTKKy, LennM n obsizatenbscrtBa Accouuaumn no
ceptudumkaumm "Pycckuii Peructp" (PP) B obnactu
KayecTBa M COAEPXWT MOJSIHOE OMMCaHue Moaenu
CUCTEMbl MeHeMKMeHTa kadvectsa PP.

PykoBoactBoM  Accoumaumm  onpegeneHbl  Buabl
AesTenbHOCTU no
cepTuduKaumm/oLeHKe/3KCNEPTU3E, npu

OCyLLecTBNeHNN KOTopbiX npuMeHsieTcas CMK PP, a
NMEHHO:

o cepTudmKaLmns CUCTEM MEHEOXKMEHTA;
o cepTudukaumst npoagykumm (ycnyr);

o cepTudmKaumns nepcoHana;

. ClopBeliepckue ycnyru;

o paclUMpPEHHblE TEXHUYECKME ayauThbl.

Bnarogaps MCronb30BaHUIO MPUMEYaHUM U CCbITOK
Ha MpuWNoOXeHus, HacToswee PykoBOACTBO MO
Ka4yeCTBY SABNAETCA TaKXE NMOCTOAHHBIM CNpaBOYHbIM
MaTtepuasioM npu noaaep>XaHun B ,quICTBMM
CUCTEMbI MEHEAXXMEHTA Ka4yecTBa PP.

PYKOBOLI,CTBO Nno Ka4yectBy B COOTBETCTBYHOLUX
rnaBax COAEPXUT MpPAMbIE UM KOCBEHHbIE CCbIJTKU
Ha Apyrue AOKYMEHTbl, OTHOCSILUMECS K KauyecTBy B
PP.

KOHTpONbHbIM 3k3eMnnsp PykoBOACTBA MO KayecTBy
B 3/IEKTPOHHOM BUAE YIPaBAsSETCa B COOTBETCTBUM C
Mpoueaypoit yrpasJieHus BHYTPEHHUMU
fokymeHtamm CMK, HA N2 005.02-201.

2. HopMaTUBHbIE CCbUIKWU, TEPMUHDbI 1
onpepeneHunsi, COKpalleHus

2.1. Ccbuikm

Mpn paspaboTke HacToswero PykoeBoacTBa no
KauecTBy yuTeHbl TpebOBaHUS TeKylMX Bepcuii
cnegylowmx  HOpPMaTMBHLIX U MHADOPMAaLMOHHbLIX
[IOKYMEHTOB:

MCO 9001 (rOCT ISO 9001) - Cwucremsl
MeHeMDKMeHTa kavecTBa. TpeboBaHus.

MCO 9000 TOCT 1ISO 9000) - Cwucremsl

MEHEMXXMEHTA KayecTBa. OCHOBHbLIE MONOXEHUS U
CNoBapk.

NCO 9004 (FOCT P WUCO 9004) - YnpaBneHue cC
Lenbto obecneyeHus yCTONUYMBOro ycriexa
opraHmsaumMn — lloaxoa Ha OCHOBE MeHemKMeHTa
KayecTBa

MCO 19011 - PykoBopsliMe yKa3aHusa Mo ayauty
CUCTEM MEeHeKMeHTa.

MCO/M3K 17000 — OueHka cooTBeTcTBUS. CroBapb
n obwme NpUHUMILI.

1. Scope

This Quality Manual sets forth quality policy,
objectives and obligations of the Certification
Association “Russian Register” and contains full
description of the RR quality management system.

The Association’s management determined the
following kinds of activity on
certification/assessment/expertise, RR QMS is used
to realize them:

certification of management systems;
o certification of products (services);

o certification personnel;

. inspection service;

. extended technical audits.

Owing to the use of notes and references to
Appendices, this Quality Manual is also a material for
constant reference in maintaining the quality
management system in an operable condition.

Quality Manual in the relevant chapters contains
direct or indirect references to other RR quality-
related documents.

The controlled copy of the Quality Manual in
electronic form is controlled in compliance with the
Procedure for QMS Internal Documents Control, ND
No. 005.02-201.

2. Normative references, terms and
definitions, abbreviations

2.1. References

The requirements of current versions of the following
normative and information documents have been
taken into account in development of this Quality
Manual:

ISO 9001 (GOST ISO 9001) - Quality management
systems — Requirements.

ISO 9000 (GOST ISO 9000) - Quality management
systems —Fundamentals and Vocabulary.

ISO 9004 (GOST R ISO 9004) - Managing for the
sustained success of an organization. A quality
management approach.

ISO 19011- Guidelines for auditing management
systems.

ISO/IEC 17000 - Assessment of conformity.
Vocabulary and general principals.
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NMCO/M3K 17020 -
(byHKUMOHMpPOBaHUIO
pasfnM4YHoro Tuna.

NCO/MaK 17021 (rOCT P WCO/MaK 17021) -
OueHka cooTBeTcTBMSl. TpeboBaHusi K oOpraHam,
OCYLLECTBNAIOWMM ayauT M CepTUPUKALMIO CUCTEM
MeHeIKMEHTa.

NMCO/M3K 17024 - OueHka cooTBeTcTBMSA. Ob6Lme
TpeboBaHMsE K oOpraHam no  cepTudukaumm
nepcoHana.

FOCT P NCO/M3K 17065 (ISO/IEC 17065) - OueHka
cooTBeTCTBMS.  TpeboBaHMs K  opraHam Mo
cepTudUKaLmMM NpoayKLMK, NPOLIECCOB U YCNYT.

Obwmne TpeboBaHus K
MHCMNEKLUMOHHbIX ~ OpraHoB

MCO/TO 10013 - PykoBOACTBO MO AOKYMEHTaLUM
CUCTEMbl MEHEDKMEHTa KayecTBa.

FOCT ISO/IEC Guide 65 - Obwwue TpeboBaHus K
opraHam no cepTuduKaumm npoayKLUmm

HopMaTuBHble AOKYMeHTbl CUCTEMbI A06POBOSIbHOM
cepTudukaumm FA3MPOMCEPT.

CTO Tlaznpom 9000-2012 - CuCTEMblI MEHEIKMEHTa.
Cucrtembl MeHemXMeHTa  KadectBa. OCHOBHblE
NOMOXEHNS U ClI0Bapb.

CTO Tlaznpom 9001-2012 - CuCTEMbl MEHEIKMEHTa.
CncTeMbl MEHEMKMEHTA KadecTBa. TpeboBaHus.

CTO Tasnpom 9011-2012 - CucTeMbl MEHeOXKMEHTa.

CucTeMbl MeHemKMeHTa KadecTBa. PykoBoasime
YKa3aHMs MNo OUEHKE CUCTEM  MEeEHemKMEHTa
KauecTBa.

KpuTepuu akkpeauTaumm opraHoB no cepTudukaumm
M uCnblTaTeNbHbIX nabopatopuii  (LUEHTPOB) W
TpeboBaHus K HUM (yTB. NpuMKasoM MuHWUCTepCTBa
3KOHOMMYecKoro passutus PO ot 16 oktabps 2012
r. N2 682)

MpaBuna no npoBeaeHuo  cepTudMKauum B
Poccuitickon  ®epepaumm  (YyTB.  MOCTaHOBMIEHUEM
loccrangapta PO ot 10 mas 2000 r. NQ 26)

Mpasuna
[106poBO/IbHOM
MEHeIXKMEHTa.

Cucrembl
cncTeM

(PyHKUMOHNpPOBaHMS
cepTudurkaumm

MpaBuna ceptndukaumnm B CucteMe A06pOBOSILHOM
cepTudMKaUMM  CUCTEM  MeHedXXMeHTa  «Peructp
CUCTEM MEHEMKMEHTa».

B pabote PP wucnonbaylotcs
aKTyanbHble TpeboBaHus
NMH(MOPMALMOHHbBIX JOKYMEHTOB.

aencreyowme  /
HOPMaTUBHbIX n

2.2. TepMuHbI, onpeaenieHns, CoOKpalleHus

B HacTosilieM PykoBoACTBE MpWBEAEHbI TEPMUHBI U
onpeaeneHus, NpeacTaBneHHble B cTaHaapTax MCO

ISO/IEC 17020 - Conformity  assessment.
Requirements for the operation of various types of
bodies performing inspection.

ISO/IEC 17021 (GOST R ISO/IEC 17021) -
Conformity assessment — Requirements for bodies
providing audit and certification of management
systems.

ISO/IEC 17024 - Conformity assessment. General
requirements for personnel certification of persons.

GOST R ISO/IEC 17065 (ISO/IEC 17065) -
Conformity assessment — Requirements for bodies
certifying products, processes and services

ISO/TR 10013 — Guidelinesfor quality management
system documentation.

GOST ISO/IEC Guide 65 — General requirements for
product certification bodies

Normative documents of the Voluntary Certification
System GAZPROMCERT.

STO Gazprom 9000-2012 - Quality management
systems. Fundamentals and vocabulary.

STO Gazprom 9001-2012 - Quality management
systems. Requirements.

STO Gazprom 9011-2012 - Quality management
systems. Guidelines for auditing quality management
systems.

Criteria for accreditation of certification bodies and
testing laboratories (centers) requirements for them
(approved by the order of the RF Ministry of
economic development as of October 16, 2012 No
682)

Rules for conduction of certification in the Russian
Federation (approved by the decree of the RF
Gosstandart as of May 10 2000 No 26)

Rules operation of
voluntary System.

management certification

Rules of certification in voluntary System of
management systems certification “Register of
management systems”.

In the RR operations are used actual requirements of
normative and informational documents

2.2. Terms, definitions and abbreviations.

The terms and definitions contained in ISO 9000,
STO Gazprom 9000, ISO/IEC 17000, ISO 19011,

HA N2 005.00-101
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9000, CTO Tlasmpom 9000, NCO/M3K 17000, UCO
19011, NCO/M3K 17021, UCO/M3IK 17065, a Takxe
B HAO NO 003.00-107, noccapwi n
WMHTEPNPETUPOBAHHbIE NPUMEHUTENBHO K
nestenbHocTn PP,

3. O6uwme cBegeHms 06 Accoumauum no
ceptudukaumnm "Pycckmnin Pernctp”

Accoumaums no ceptudukaumm "Pycckuin Peructp"
6bina obpaszosaHa B 2001 rogy M sBnAserca no
npaBoBoWi (opMe HEKOMMEPYECKOM OpraHusauuen,
KoTopasi AeNCTBYET B paMkax deaepanbHOr0 3akoHa
P® "O HekoMMepueckmx opraHmsaumsix" N2 7-®3 ot
12.01.1996 .

B cootBetctBMM C  3akoHoM, YcrtaBoM PP
onpeaeneHo, Yto Accoumauusi He MMEET OCHOBHOW
LieNnblo CBOEN AeATENbHOCTU U3BNEeYeHMe Npubbinv u
He pacrnpegensier MonydeHHylo npubbiib  Mexay
yneHammn Accoumaumm.

Accoumaumst no ceptudmkaumm "Pycckuii Pernctp”
co3paHa Ha 6ase cniyxbbl cepTUdUKaumMm cucrTem
ynpaBneHuss OrY "POCCMUCKUMIA MOPCKOM perncrp
cynoxoactsa", KoTopasi [AeicTBoBajfia B KayecTBe
opraHa no cepTuduKaumMnm CUCTEM MEHEMXMeHTa C
1993 ropa.

OCHOBHOWM LENbl0 MPOBEAEHUS  BbiLLEYKa3aHHOMW
CTPYKTYPHON  peopraHusaumm  6bi10  co3gaHue
CMeLnann3nMpoBaHHOro opraHa no ceptudukaumm c
CaMOoCTOATE/IbHbIM IOPUANYECKUM  JINLIOM n
MNOJTHOCTbIO YOOBNETBOPAIOLLETO Tpe6OBaHVIﬂM
pykosoacte MCO/MIK 62 wn 66 (Bnocneactsun
nepensaaHHbIX B BUAE CTaHAAPTOB U crieundmKkaumi
cepum UCO/M3IK 17021), a Takxke obecneyeHune
COOTBETCTBUA €ro AesdTeNbHOCTU TpGﬁOBaHMﬂM
PYKOBOASILLMX [OKYMEHTOB MeXayHapoAaHbIX
opraH13aumMi No akkpeauTauuu.

YuuTblBas, 4YTO WTOroBasi LEHHOCTb Ppe3ynbLTaToB
cepTumMKaLMmn/oLEeHKN/3KCNepTn3bl COCTOUT B TOM,
ytobbl  MpeAcTaBUTb  BCEM  3aUHTEPECOBAHHbLIM
CTOPOHaM YBEPEHHOCTb B COOTBETCTBUM 0b6bekTa
MPOBEPKM  yKaszaHHbIM  TpeboBaHusaM,  Pycckuii
Pernctp npuHAN 3a OCHOBY NPUHUMMBI, KOTOPbIMU
PYKOBOZACTBYETCS B CBOEN AeATENbHOCTU, @ UMEHHO:

) 6ecnpucTpacTHOCTb;

o KOMMETEHTHOCTb;

[ OTBETCTBEHHOCTb;,

o OTKPbITOCTb;

° KOHMMAEHUMANBHOCTD;

o ornepaTnBHOe pearvpoBaHue Ha
NPETEH3MMN.

B MNpunoxxeHuu 1 npeacras/ieHa cxeMma
B3aMMOAENCTBUS 3aMHTEPECOBaHHbIX CTOPOH 1 CMK
Accoumaumm no ceptudmkaummn "Pycckuii Peructp".
[aHHasa cxema onpegensieT:

ISO/IEC 17021, ISO/IEC 17065 and
ND No. 003.00-107, Glossary and interpreted, as
applied to RR activities, are given in this manual.

3. General information on Certification
Association “"Russian Register”

The Certification Association “Russian Register” was
set up in 2001 and is, in its legal status, a non-profit
organization acting within the framework of the RF
Federal law “"On Non-Commercial Organizations” No
7-FZ as of 12.12.1996.

Based on the law, it is stated in the Charter that the
main activities of the Association are not aimed at
deriving profits, and the Association does not divide
the profit made between the members of the
Association.

The Certification Association “Russian Register” was
organized on the basis of the Certification Division of
FSI Russian Maritime Register of Shipping, which
functioned as a management system certification
body since 1993.

The main objective of the abovementioned structural
re-organization was to create a specialized
certification body as an independent legal entity that
totally meets the Guide requirement of, ISO/IEC 62
and 66 (thereafter republished in a form of
standards and specifications series ISO/IEC 17021),
as well as to provide conformity of its activities with
the requirements of guiding documents of
international accreditation organizations.

Taking into consideration that the value of
certification/assessment/expertise results is in giving
of confidence to all parts, interested in it, that the
audit object conforms to the mentioned
requirements, Russian Register took as a basis the
following principles, it is guided by in its activity:

o impartiality;

. competence;

o responsibility;

. openness;

o confidentiality;

. active response on complaints.

A chart showing interrelation of interested parties
and QMS of the Certification Association “Russian
Register” is given in Appendix 1.The chart defines:

ND N2 005.00-101
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o COCTaB 3aMHTEpPeCcOBaHHbIX CTOPOH (6510Kkn
c 9 no 16): opraHusauumn-noTpebuTenu

ycnyr PP, ydpeautenu Accoumaumu,
opraHbl no aKKpeauTauum,
MeXayHapoaHble n HauMOHanbHble
accoumaumm, NOCTaBLUMKM
npoayKumun/ycnyr, ¢bvHaHCcoBbIE n
KpeauTHble yupexaeHus,
NpaBUTENbCTBEHHbIE opraHu3auum,

notpebuTtenu 1 npoyne yneHol 06LWeCTBa;

o Makponpoueccbl CMK PP (610km ¢ 4 no 8);

o MOTOKM npoLeccoB (ycnoBHsbie
obo3HaueHne U pacwmdpoBka MOTOKOB
mexagy 6nokamum 4-16 npeacraBneHbl B
Mpunoxennn 3), oTpaxkaroLime
COepXaHune M XapakTep B3auMOLENCTBUS
BHyTpM CMK PP 1 c 3anHTepecoBaHHbIMU
CTOpPOHaMMW.

[aHHas  cxemMa  MO3BOJMIIET  COPUEHTUPOBATb
[esTenbHOCTb  Accoumaumu npu  MPOU3BOACTBE U
npeaocTaBfieHUn ycnyr, 0603HayeHHbIXx B rnaee 1
HacTosiero PykoBOACTBA, Ha  BbISIBIEHME U
peanv3aumio KOHKPETHbIX TpeboBaHUA U OXMAAHUI
noTpebuTenein u Apyrmx 3aMHTEPECOBAHHbIX CTOPOH,
a TaKKe onpeaensieT noaxoa K paspaboTke U

BHeApeHUO  BHyTpucdupMmeHHoin CMK PP. B
nocnegyowmx rnasax (¢ 4 no 8) HacToswero
PykoBoacTBa  MpeacTaBnieHbl  coAepXaHue
XapaKTepuUCTUKK MaKporpoLeccos CMK B

COOTBETCTBMM  C  MPOLIECCHO-OPUEHTUPOBAHHOM
mozenbio CMK PP, npeactaBneHHon B MC WCO
9001:2008.

4. CuncreMa MeHem)XMeHTa KauyecrTBa
4.1. O6wme nonoxxeHma

CMK paspaboTaHa, noaaep>XMBaeTcsl U MOCTOSIHHO
COBEpLUEHCTBYETCA B COOTBETCTBMM C TpeboBaHUAMU
Jencreytowmx Bepcuii MC UCO 9001 (FOCT ISO
9001), NICO/M3K 17021 (FOCT P UCO/M3K 17021),
NCO/M3K 17020, NCO/M3K 17024, NCO/M3K 17065
(FOCT NUCO/M3K 65). MMpwn paspaboTtke CMK Takxe
6bIn  NpuHATBI BO BHWMaHue TpebosaHus CTO
Masnpom 9001-2012.

CMK saBnsetca cpeactsoM, obecnedvsalowmm
rapaHTUM TOro, YTO BCE MPOLIECChl, KaK OCHOBHbIE,
Tak W BCMOMoOraTesibHble, AeWcTBylowme B PP
NAEHTUPUUMPOBaHbI, OKYMEHTaNbHO OnpeaeneHsb B
HOPMaTUBHbLIX [AOKYMeHTax W ynpasnaootca PP Ha
CUCTEMATMYECKON OCHOBE 4Yepe3 OpraHu3aLMOHHYHO
CTPYKTYpYy Accoumauuu.

BHeapeHve, nopgepxaHue U CMK

npon3BoaANUTCA NOCPeaACTBOM:

pasBuTue

. yCTaHoBeHNs oduumanbHbiX MONUTUKKN U
Lenen B 061aCTU Ka4yecTsa;

composition of interested parties (units from 9 to

16): organizations-customers of RR services,
Association’s  founders,  Certification  Council,
accreditation bodies, international and national

associations, suppliers of products/services, financial
and lending institutions, governmental organizations,
consumers and other members of society;

o RR QMS macroprocesses (units from 4 to
8);

o process flows (symbols and interpretation
of the flows between units 4 to 16 are
shown in Appendix 3) reflecting the
concept and nature of interrelations within
RR QMS and with interested parties.

The chart permits to orient the Association’s
activities, in generating and providing the
services referred to in Chapter 1 of this Manual,
for finding and fulfilment of the particular
requirements and expectations of customers and
other interested parties. It also defines the
approach to development and implementation of
the internal RR QMS. The description and
characteristics of QMS macroprocesses according
to the RR QMS process-based model given in ISO
9001:2008, are presented in the subsequent
chapters (units 4 to 8) of this Manual.

4. Quality management system
4.1. General

The QMS has been developed, maintained and
continually improved in compliance with the
requirements of current versions of ISO 9001 (GOST
ISO 9001), , ISO/IEC 17021 (GOST ISO/IEC
17021),ISO/IEC 17020, ISO/IEC 17024 and ISO/IEC
17065 (GOST ISO/IEC 65).

In the process of QMS development was taken in
account requirements of STO Gazprom 9001-2012.

QMS is a means that warrants that all the processes,
both main and auxiliary, taking place in RR have
been identified, documented in normative documents
and controlled by RR on the systematic basis through
the organizational structure of the Association.

Implementation, maintenance and development of
QMS is carried out through:

. establishment of official quality policy and
purposes;
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) onpefeneHns MnpoLeccoB, HeobXoanMMbIX
ana  CMK, wx nocnenoBaTefibHOCTY,
B3a/MOAENCTBMSI UM TMPUMEHEHUS B
pestenbHocTn PP;

o onpeneneHus TpeboBaHuin K He06X0AUMbIM
pecypcaM,  BK/OYast ~ KOMMETEHTHOCTb
nepcoHana, NHMDPACTPYKTYpY "
NPOW3BOACTBEHHYIO Cpeay;

o pa3paboTkn, 3hHEKTUBHOIO MPUMEHEHUS,
nepecMoTpa W ynydlleHnss HeobxoanMbix
[OKYMEHTaNIbHO 0(OPMIIEHHbIX NpoLeayp,
PYKOBOZCTB, MOJIOXKEHWN, pabounx
WHCTPYKLWMI, N1aHOB MO KauyecTBy W APYrux
[OKYMEHTOB, OMpeaensiowmx KpUTepun wu
MeToAbl, HeobxoanMble ans
pe3ynbTaTUBHOCTU OCYLLECTBNIEHUS
NpPOLIECCOB M YNpaBfieHUsl UMU;

o obecneyeHns pecypcamm u uHdopmMaumen,
HeobXxoaAMMbIMM  ANS  OCYLLECTBJIEHMS
NpoLeCccoB W YrpaBfieHNs NMu;

. pacnpefeneHus OTBETCTBEHHOCTU n
MOJSIHOMOYUIA MeXAY NepcoHanom PP;

° noarotoBku nM obydveHuns nepcoHana PP, B
TOM 4uCnie Mo BOMNPOCaM MeHemdKMeEHTa
KayecTBa W MOATBEPXAEHNSA COOTBETCTBUS

npoayKumu;
o npoBeaeHus BHYTPEHHUX NpoOBEepOK
KayecTBa, MNpOBEpPOK MNpaKTUKM paboTbl
ayautoposn  3kcneptoB PP, npoBepok
[OKYMEHTOB PP, BblaBaeMbIX no

pe3ynbTaTaM BbIMOJIHEHHbIX pa60T;

. ynpaBneHusi  3anucsMM MO KayecTay,
CO3Jal0LLMMN OCHOBY ANS MOATBEPXKAEHUS
COOTBETCTBMS,  aHanu3a, OUEHKU U
MPUHSTUS peLLeHus;

. MOHWTOPWMHIa M NEPUOAMYECKOro aHanusa
MpPOLECCOB Ha  OCHOBE  pe3ynbTaToB
KOHTPO/S, COOTBETCTBYIOLMX MPOBEPOK M
N3MEpPEHWI, YCTAHOBIIEHHbIX K MpOLEcCy;

. BHEAPEHWSI MEPONPUSTUIA N0 YNyYLIEHUIO
npoueccoB, paspabaTbiBaeMbiXx Ha OCHOBE
aHanusa pesynbTaTMBHOCTU MPOLIECCOB.

Cxema B3aMMoAencTBuS Mexay 6nokamn
Makponpoueccos CMK (c 4 no 8) npeacraeneHa B
MpunoxeHun 2. MaTpuua OTHOLIEHWNA BXOAOB U
BbIX04OB Mexay 6nokamu MakponpoueccoB (C 4 no
8) n ¢ 610KaMn BHELIHMX 3aMHTEPECOBAHHBIX CTOPOH
(c 9 no 16) npeacraBneHa B [lpunoxeHun 4.
YcnoBHble 0603HayeHuUss U pacmdpoBka MOTOKOB
OTHOLWeHW Mexay 6nokamu 4-16 npeacTaBneHbl B

MNpunoxxeHuu 3.
B nanbHelweM Bce NPOLECCHI, CllaraeMble Toro unu

MHOrO  Makpornpouecca, AuddepeHuMpoBaHbl  ©
pacnpeaeneHbl Ha ABe rpynnbl:

o identification of the processes necessary
for the QMS, their sequence, interaction
and application in RR activities;

D identification of the requirements for the
resources required, including competence
of personnel, infrastructure and work
environment;

o development, effective application, revision
and updating of procedures, guidelines,
regulations, working instructions, quality
plans and other determining criteria and
methods necessary for efficient
implementation of the processes and
control thereof;

information
of the

o provision of resources and
necessary for implementation
processes and control thereof;

o allotment of responsibilities and authority
to the RR personnel;

o training and education of the RR personnel,
including quality management and product
conformity confirmation issues;

o Carrying out internal quality audits, audits
of work practices of RR’s experts and
auditors, assessment of RR’s documents,
issued on results of work done;

o control of quality records, which create a
basis for confirmation of conformity,
analysis, assessment and decision-making;

o monitoring and periodical reviews of the
processes based on the results of
monitoring,  appropriate  audits and
measurements specified for the process;

. implementation of the arrangements for
improvement of the processes based on
the analysis of the process efficiency.

The interaction scheme between the units of QMS
macroprocesses (from 4 to 8) is shown in Appendix
2. The matrix of input/output relationship between
the macroprocess units (from 4 to 8) and with
external interested parties units (from 9 to 16) is
shown in Appendix 4. Symbols and explication of
relation flows between the units 4 to 16 are given in

Appendix 3.

Henceforward, all processes that are components of
a macroprocess are differentiated and subdivided
into two groups:
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. OCHOBHbIe — HEMOCPEACTBEHHO CO3AaloLme
ans PP OOMNOSHATENbHYIO CTOMMOCTb MpU
NpOV3BOACTBE M NPEAOCTaBNEHNUMN YCIIYT;

o BCMoMoraTtesnbHble — He co3aatolime anst PP
CTOMMOCTb YCNyru, HO HEnocpeacTBeHHO
noaaep>XXunBaroLLimMe OCHOBHbIE MPOLECCH U
co3garowme  AOMOSHUTENbHYIO  LIeHHOCTb
ycnyru PP.

PP wngeHTndumumposan npoueccel CMK Ha pAByx
YPOBHSIX, ONpeaenua nx cooTBeTcTene TpeboBaHnaM
MC UCO 9001, NCO/M3K 17021 n MCO/M3K 17065,
OTBETCTBEHHbIX  pPYKOBOAMTENEN  MPOLIECCOB U
COOTBETCTBYIOWME UM foKyMeHTbl CMK (cM. Tabaunuy
1).

OTBETCTBEHHOCTb ~ MepcoHana Mo OTAENbHbIM
paboTaM B paMKaX OCHOBHbIX M BCMOMOraTesbHbIX
MpOLIECCOB OnpeaesieHa TakKe B COOTBETCTBYHOLLMX
rnaBax HacTosLLero PykoBoACTBa 7
KOHKPETM3MPOBaHa B rpoueaypax, PyKOBOACTBaX,
MOJSIOXKEHMUSX, WMHCTPYKUMSIX M APYrUX OOKYMeHTax
CMK.

YunTtbiBasgs BaXHOCTb W CTEMNEHb BJIUSHMUA Ha
KauyectBO ycnyr, Accoumaums no cepTuduKaumm
"Pycckuit  Peructp" onpeaenuna Heo6X0AMMOCTb
0693aTeNnbHOr0 U3MEpeHUsi, aHanM3a M OLEHKN B
nepByto ovyepeab:

o npouecca, onpeaensiowero nNpUHUMMbl K
nopsaokK BbIMOJIHEHUA pa60T no
oueHke/cepTndmrKaumnn/3KCnepTm3e;

. npouecca
nepcoHana;

NoAroToBKU n pa3BuUTUA

. npoLecca 3aKyrok;

Ana 3Toro B CTPYKType [AOKYMEHTMPOBAHHbIX
npoueayp W  Hacrosiwero PykoBoacTBa  Ans
YKa3aHHbIX  Bbllle  MPOLECCOB  MpedycMOTpeHa
COOTBETCTBYIOLLAN rnaea, yCTaHaBnMBatoLlas
TpeboBaHWs, METOA U3MEPEHNUS U KPUTEPUM OLIEHKM

pe3ynbTaTUBHOCTU.

M3mepeHune, aHanu3 1 oueHKa OCTaslbHbIX NPOLEecCcoB
npou3BoaMTCA B XoAe nepecMoTpa W MpPOBEpPKH
BHYTPEHHMX HOPMaTMBHbIX JOKYMEHTOB, B rnpouecce
BHYTPEHHMX W BHELWHUX MNPOBEPOK KayectBa W
aHanusa co CTOpOoHbI pyKoBOACTBa PP.

4.2 Tpe6boBaHUs K AOKYMEHTaLun

4,2.1. 0O6Lwme NonoxxeHms

[JokyMeHTauus CMK pa3paboTtaHa "
COBEpLLEHCTBYETCA UCXOAS M3 MOMUTUKK U Lenein PP
B 0bnactM kauectBa, cneundukn AesTenbHOCTY,
CTpyKTYypbl PP, CNOXHOCTM W  B3auUMOAENCTBUS
MpoLEeccoB, AeNCTBYOWMX B PP, YpOBHSI MOArOTOBKU
N KOMNeTeHUMn nepcoHana PP.

. Main — components that create an
additional value for the RR in generation
and provision of services;

o Auxiliary — components that create for the
RR no value of a service but directly
supporting main components and creating
an additional value of the RR service

RR identified QMS processes at two levels and
determined their conformity to requirements of IS
ISO 9001, ISO/IEC 17021 and ISO/IEC 17065,
responsible process managers and appropriate QMS
documents (see Table 1).

Personnel responsibility on separate activities
within the framework of the main and auxiliary
processes has also been identified in the relevant
chapters of this Manual and detailed in the
procedures, guidelines, instructions and other
QMS documents.

Having regard to the importance and degree of
influence on quality of services, the Certification
Association “Russian Register” has identified a
necessity in mandatory measurement, analysis and
assessment in the first place of:

o process that identifies principles and the
order of work realization on
assessment/certification/examination;

o process of and

development ;

personnel  training

o purchase process;

With this in view, an appropriate chapter that
establishes requirements, a measuring method and
criteria for evaluation of efficiency results is included
for the above processes in the documented
procedures and this Manual.

Other processes are measured, analyzed and
evaluated in the course of revision and verification of
internal normative documents, during internal and
external quality audits and reviews by RR Top
management.

4.2. Requirements for documentation
4.2.1. General

The QMS documents are elaborated and
maintained proceeding from the RR quality policy
and objectives, specifics of the activities, RR
organizational  structure,  complexity and
interaction of the processes taking place in RR,
education and competence level of the RR
personnel.
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[okyMeHTaums

CMK coctouT u13 [OKYMEHTOB

BHYTPEHHEIO N BHELWWHEIO NMPOUCXOXXAEHUS.

JokymeHTaums

BHYTPEHHEIO NPOUCXoXaeHUA

BK/TIOYAET Cefytowme rpynnbl JOKYMEHTOB:

HOpPMaTMBHbIE, KOTOpble B CBOK O4yepeib
COCTOSAIT U3 TaKMX BUAOB [AOKYMEHTOB, KaK:
MonuTvka M uenM B 061acT KayecTsa,
PYKOBO/ICTBO MO KQ4eCTBY, KOAEKChl 3TUKH,
npoueaypbl, PyKOBOACTBA, MNJaHbl MU
nporpamMMbl, UHCTPYKLMKM, DOPMbI;

AAMMHUCTPATMBHbIE, KOTOpble B  CBOIO
oyepeab  COCTOSAT M3 TakMx  BWAOOB
[OKYMEHTOB, Kak: YcraB PP,
OpraHM3auMoHHas CTPYKTYpa, MONOXKeHus
o] noapasaenenHusx, [O/MKHOCTHbIE
WHCTPYKUMK, NpUKa3bl, pacnopsikeHus,
UMPKYNSpbl,  MHCTPYKUMK  (NOMOXeHUs,
pernameHTbl, rpacdvkn), opmel;

OTUETHblE 3amnucK, KOTOpble BK/OYAOT B
cebsi pasnuuHble BUAbI OTYETHBIX 3anuceu
(>KypHanbl, 3neKTpoHHble 6a3bl AaHHbIX,
aKTbl, MPOTOKObI, cepTudumKaThl,
CBUAETENbCTBA, 3aMOSIHEHHbIE YEeK-NNCTbI,

KOHTpaKkTbl Ha ycnyrm PP wu T1.4.) no
OCHOBHbIM " BCroOMOraTe/bHbIM
npoueccam;

CMpaBOYHO-UH(MOPMALIMOHHbIE,  KOTOpble
BK/IIOYAIOT Takue BuAbl AOKYMEHTOB, Kak:

nuceMa, CNyxebHble 3anuncku,
(hakcuMmnnbHbIE nnm 3N1EKTPOHHbIE
coobLeHuns, LWa6OoHbI, OTMEHEHHbIEe
HOPMaTUBHbIE AOKYMEHTbI W [AOKYMEHTHI,
OCTaBfIEHHbIE AN MHMOPMALMOHHbIX
Leneu.

[JIOKyMEHTbI BHELUHEro MPOUCXOXAEHUS BKIOYAIOT
cneaytolme rpynnbl JOKYMEHTOB:

3aKoHoAaTeNbHO perynupyiowme
OesiITeNbHOCTb, KOTOpble B CBOKO ouvepeib
COCTOSAT M3 TaKMX BMAOB AOKYMEHTOB, KaK:
3aKkoHbl U1 [locTaHOBNEHUS MpaBUTENbCTBA
P®, noa3akoHHble aKTbl, pacnopsikeHus,
npukasel M npasBuna PocctaHgapta W
Pocakkpeautaumm, MeXayHapoaHble,
MeXHauMoHanbHble " HaUMOHanbHblE
CTaHOapTbl, KOHBEHUMM U  KOAEKCHI,
pesoniouMM, nNpasuna W pernameHThbl
OpraHoB MO aKKpeauTauuu, OpraHu3auui,
npu3HaWmnX aesatensHocTb PP;

CMpaBOYHO-UHDOPMALIMOHHbIE, KOTOpPbIE B
CBOKO ouyepefb COCTOSIT M3 TaKuX BMAOB
JAOKYMEHTOB, Kak: cneuudvKaumMm Ha
NpoaykKUMIO  WMIM  YCIIyry,  MUCbMa,
Cny>xebHble 3annckn, akCUMUIbHLIE WK
3/IEKTPOHHbIE COODBLLEHNS], PEKOMEHAALINN,
PYKOBOZACTBA " 6lonneTeHu

The QMS documentation consists of internal and
external documents.

Internal documents include the following groups
of documents:

Normative, that in turn consist of such
types of documents as: quality policy and
objectives, Quality manual, ethics codes,
procedures, manuals, plans and programs,
instructions, forms;

administrative documents, which, in turn,
comprise such documents as: the RR
Charter, Regulations of Status of RR branch
offices, duty regulations, orders, directives,
circulars, instructions (regulations, standing
orders, schedules) and forms;

records that include different types of
records (log-books, electronic data bases,
reports, records, certificates, filled-in
check-lists, contracts for RR services) on
fundamental and auxiliary processes;

reference and information documents
which include such documents as: letters,
memos, fax or e-mail messages, templates,
cancelled normative documents and
documents kept for information purposes.

External documents include the following groups of
documents:

that control activity on legislative basis,
that in turn consist of such types of
documents as: The law and decrees of RF
government, sublegislative acts, directions,
orders and rules of Rosstandart and
Rosaccreditation, foreign, international and
national standards, conventions and
resolutions, rules and regulations of
accreditation bodies, organizations that
recognize the RR’s activity;

reference and information documents,
which, in turn, comprise such documents
as: specifications for products or services,
letters, memos, fax and electronic
messages, recommendations, guidelines
and notices of accreditation bodies,
international organizations and
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MEXAYHaPOAHbIX opraHusaumi,
accoLMaLmini M OpraHoB Mo akkpeauTaumu;

. OTYETHbIE 3aMUCKU, KOTOpblE BK/OYAOT B
cebsi pasnnyHble BUAbl OTYETHBLIX 3anuCen
Nno pesynbTaTaM  B3auUMOAEWCTBUS  C

BHELLIHWUMMU 3aUHTEPECOBAHHbLIMM
CTOpPOHaMM (aKTbl, NPOTOKOJbI,
ceptuduKaThl, CBUAETENbLCTBA,

3aMOJSIHEHHbIE YeK-IUCTbI, OTpaboTaHHble
nMcbMa, (akCUMUMBHLIE W 3NEKTPOHHbIE
COOOLLEHNS,  BbIMOSIHEHHbIE  [OrOBOPA,
KOHTPaKTbl, COrfawleHusi, crneumdnkaumm
Ha MCMONb30BaHHYI0 MPOAYKUMIO  Mnn
ycnyry u T.4.).

Paspabotka u nepecMoTp [MOAWTUKM WU Leneid B

obnactv  KayectBa OTHOCATCH K  npoueccam,
CBA3@HHbIM C OTBETCTBEHHOCTbIO BbICLUEr0O
pykosoactea PP, v npeacrasneHsl B rnase 5

HacToslwero PykosoacTBa.

PyKoBOACTBO MO  KA4yectBY —  BHYTPEHHMIA
HOpMaTVBHbIM AOKyMeHT CMK, rnaBHbIMW LENSAMU
KOTOPOro SIBASKOTCS:

. onpeaenuTb 0bnacte npumeHeHns CMK PP
B COOTBETCTBMM  C  [ENCTBYIOLMMM
Bepcusimn  TpebosaHmsmn MC UCO 9001,
NCO/M3K 17021 n UCO/M3K 17065;

o onpeaenuTb UCKOYeHe TpeboBaHuii K
npoueccaM, BKIOYas nogpobHOCTM U
060CHOBaHMS Takoro UCKIOYEHNS;

o onpeaenuTb B3aMMOAENCTBME NPOLECCOB
CMK PP, nokymeHTMpOBaHHbIE npoueaypbl
WS CCbIIKU Ha HUX.

PaspaboTka n nepecmoTp PykoBoacTBa Mo KadecTBy
OTHOCUTCS K  OTBETCTBeHHOCTW [lpeacraBuTens
pykoBoactBa PP, craTtyc u @QyHKUMKM KOTOPOro
ornpepaeneHol B rase 5 Hacroswero PK.

TpeboBaHus K npoueccy yrnpasneHus HacTtoswmm PK
npeacTasneHbl B Mpoueaype yrnpasneHus
BHYTpeHHMMK paokyMeHTamnm CMK,_H N2 005.02-

201. TMpumepoMm odopMmneHuss PykosoacTBa MO
KayecTBy, ero CTPYKTYPHBbIX 3/1IEMEHTOB,
NAEHTUPUKALIMOHHBIX NpV3HaKoB ABNSAETCHA

HaCTOSILLMIN AOKYMEHT.
4.2.2. ¥YnpaBneHue fOKYMeHTaMu

YnpaBneHve aokymeHtamu, Tpebyembimn CMK PP —
KoMmnekc paboT, NpeaycMaTpUBatoLLMIA:

(] BbisiBJIEHUE I'IOTpe6HOCTVI B AJOKYMEHTE,

. NpOBEepKYy [OKYMEHTOB Ha afleKBAaTHOCTb A0
UX BbiNycka WMIn NpUobpeTeHus:;

o aHanms, aKTyanmn3aumio n
nepeyTeepXaeHne [AOKYMEHTOB NO Mepe
HeobxoamMmocTy;

o WOEHTUPUKALMIO M3MEHEHUM M CTaTyca

associations;

D records that include different types of
records on the results of interaction with
external interested parties (reports,
records, certificates, filled-in check-lists,
replied letters, fax and e-mail messages,

finished contracts, agreements,
specifications for the product or services
used, etc.).

Development and revision of the quality policy and
objectives refer to the processes relating to
responsibility of the RR top management and are
described in Chapter 5 of this Manual.

The Quality Manual is a QMS internal normative
document, the main objectives of which are:

. to determine a scope of RR QMS
application in compliance with current
versions of IS ISO 9001,ISO/IEC17021 and
ISO/IEC 17065;

o to identify the exception of the
requirements for the processes, including
details and substantiation thereof;

o to define interaction of the RR QMS
processes, documented procedures or
references thereto.

The development and revision of the Quality Manual
is a responsibility of the RR Management
Representative whose status and functional duties
are described in Chapter 5 of this Manual.

The requirements for the process of this Manual
control are given in the Procedure for QMS
Internal Document Control, ND No. 005.02-201.
This document is an example of execution of the
Quality Manual, its structural components, and
identification indications.

4.2.2.

Control of the documents required by RR QMS is a
complex of works that provides for:

Documentationcontrol

o finding a need in the document;

. checking of documents for adequacy prior
to their issue or purchase;

o review, updating and re-approval of the
documents as necessary;

identification of amendments and status of
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nepecMoTpa A0KYMEHTOB;

. Hann4ymne COOTBETCTBYHOLMNX BepCMVI
NOKYMEHTOB B MeCTaxX UX NpUMEHEHUSA,

. COXpaHEHWE AOKYMEHTOB YETKUMU U NIEFKO
UAEHTUDULMPYEMBIMU;

. VI.CleHTVICI)VIKaLI,VI}O NOKYMEHTOB BHELLUHEro
MPONCXOXAEHNA N KOHTPOJIb UX PaCCbl/TIKK
N NCNOJIb30BaHUA,

. npeaoTepalleHne HenpegHaMepPEHHOro
MCNOJIb30BaHUA YCTapeBLUUX JOKYMEHTOB U
MX COOTBETCTBYHOLLAA VlﬂeHTVICbVIKaLl,VIFI.

BHyTpeHHMe aokyMeHTbl B PP paspabatbiBatoTcs U
YNpaBAsloOTCS Kak B 3/IEKTPOHHOW cpefe, Tak U Ha
6yMaxkHbIX HOocuTensx. epevyeHb M KOHTPOSbHbIE
9K3eMNNspbl BHEWHUX W BHYTPEHHUX AOKYMEHTOB
pasMelleHbl Ha cnyxebHolt udactu cailta PP
(http://www.rusregister.ru).

3anMc  —  cneuuanbHble  rpynnbl  OTYETHBIX
[OKYMEHTOB, BeAeHWe W MoAAepXaHWe KOTOopbIX
Npon3BOANTCS o Lenblo NnoATBEpPXAEHUS
COOTBETCTBUS TpeboBaHWSM U  pe3ynbTaTUBHOCTU
¢yHKkumoHnposaHus CMK PP. Tpouecc ynpasneHus
3anucamu obecrneunsaeT B PP:

. YETKOCTb, UAEHTUUKALMIO "
BO3MOXHOCTb BOCCT@HOBJIEHUSI OTUYETHbIX
JIOKYMEHTOB;

. XpaHeHue, 3aWmTy B TeueHve

YCTaQHOBJ1IEHHbIX CPOKOB.

Ana onpeaeneHus HeobXxoaNMbIX CpeAacTs
yrnpaBneHusa, W3MEpeHns, aHanus3a U  OLEHKM
pe3ynbTaTMBHOCTU npouecca, B PP pa3paboTaHbl K
BHeApeHbl JOKYMEHTUpOBaHHble npoueaypbl HO N2

document revision;

o availability of appropriate versions of
documents in places where they are
applied;

o maintenance of documents legible and
easily identifiable;

. identification of external documents and
monitoring of their circulation and use;

o prevention of unauthorized use of obsolete
documents and their appropriate
identification.

Internal documents are developed and controlled
both as electronic media and hard copies. The list
and controlled copies of external and internal
documents are placed on RR  web-site
(http://www.rusregister.ru)

Records are special groups of records, which are
maintained with the aim to confirm the
conformity with the requirements and efficiency
of the RR QMS. The record control process
ensures in the RR:

o legibility, identification and reproducibility
of the records;

o storage and protection within the specified
time.

In order to determine necessary means of control,
measurement, analysis and assessment of process
efficiency, documented procedures
ND No. 005.02-203, Procedure for Control of Records

005.02-203, lMpouenypa ynpasneHusa sanucamu; HA
N2 005.02-302, WHCTpyKuMs no waeHTudumkaumm
3anucen u gen.

5. OTBeTCTBEHHOCTb PYKOBOACTBA
5.1. O6wue nonoxeHms

Monutka w npoueaypbl, B COOTBETCTBUM C
KOTOpbIMU paboTtaeT PP, He HOCAT
AVNCKPUMUWHALMOHHBIA XapaKTep M OCYLLECTBSIOTCS
He AMCKPUMMHALIMOHHBIM 06pa3oM. [lpoueaypbl He
NCNOMb3YyIoTCA WHBIM cnocobom, Kpome
npeaycMOTPEHHOro B HacTosileM PykoBoACTBE U He
3aTPYAHSIOT, M He NpensTCTBYIOT JOCTYN K HUM
noTpebutenein.

PP obecneunBaer paBHbIN aocTtyn BCEM
3auHTEepecoBaHHbIM  CTOpOHaM K ycnyram PP,
NCKOYaeT pasnnyms B (PUHAHCOBbLIX, NPOLEeaypHbIX
NN MHbIX TPEBOBaHMSIX U YCIIOBUSIX.

5.2. HOpuaunueckui ctatyc PP

Accoumaumsi no ceptudmkaumm "Pycckuii Peructp”

and_ND No. 005.02-302, Instruction on Identification
Records and Files have been developed in RR.

5. Managementresponsibility
5.1. General

Policy and procedures, on the basis of which RR
functions, are not of discriminating nature and are
implemented not in a discriminating manner. The
procedures are not used in any way other than that
stipulated in this Manual, and they do not impede or
prevent access of applicants thereto.

RR provides equal access to all interested in it parties
to services of RR and makes no difference in
financial, procedural or other requirements and
conditions.

5.2. RR legal status

TheCertificationAssociation “RussianRegister”
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YTBepxaeHo: 24.08.2006 r
Bepcusa 17: 23.05.2014r

ABNSIETCH IOPUANHECKMM JMLOM,
3aperncTpmpoBaHHbIiM peweHmem N2 157101 ot 07
aBrycra 2001 ropa perucTpauMoHHONM nanathbl
CaHkT-lNeTepbypra, no  agpecy: Poccuiickas
®epnepaums, r. CaHkT-MNeTepbypr, JIUTelHbIN Np., .
45/8, nuT. A, nom. 6H. HoBbIli ycTtaB Accouuaumu
3apeructpupoBaH 20 depans 2014r.

HanMeHoBaHWe Ha pyCcCKOM s3blke — Accoumaums no
cepTudmkaumm “Pycckuii Pernctp”; cokpalléHHoe —
Accoumaumsi Pycckuit  Peructp; Ha aHIMIACKOM
a3blke — Certification Association “Russian Register”,
cokpalléHHoe: Association Russian Register.

MecToHaxoxaeHue Accoupaunm:

PO 190121, r. CaHkT-letepbypr,
Kopcakosa np., 4.101, od.1

Pumckoro-

CywiecTBytollass oOpraHmM3auuoHHas CTpyktypa PP

6bina pa3paboTaHa M MpuHATa C TeEM, YTOObI
obecneunTb YBEPEHHOCTb B Haanexatlem
¢yHKumoHnpoBanun CMK PP gokasyemMocTu

HE3ABMCMMOCTU U BECNPUCTPACTHOCTY 3a CYET:

. JlOKasyeMon 6ecnpucTpacTHOCTU (hUHAHCOBOM

cTpyktypel PP (cm. 0. 5.3 HacToswero
PykosoacTea);

) AokasyemMon  6ecnpucTpacTHOCTM — OpraHoB
ynpaenenus (cM. 0. 5.4  Hacroswero
PykoBoacTea);

) AokasyemMon  6ecnpucTpacTHOCTM — mpouecca

NPUHATUS pelleHnss o cepTudmkaumm (CMm.
n. 5.4 HacToswero PykoBoacTea).

5.3. ®uHaHcoBasi CTPYKTypa

HesaBMCMMOCTb, MpO3pavyHOCTb M CTABWUILHOCTb
¢uHaHcoBoWM CTpYKTYpbl PP (koTopast onpeaensiet
6ecnpucTpacTHoCTb PP) obecneunBaeTcs
NoCpeaCTBOM:

. (vHaHcpoBaHua PP cBoell pesiTenbHOCTU
foxoaamu, Mony4YeHHbIMU oT
NpeaocTaBneHNs yCiyr, KOTOpble CorflacHoO
YcTaBy HarnpasfieHbl TO/IbKO Ha passButue
PP;

o L[06pOBOMLHOIO CTpaxoBaHus
OTBETCTBEHHOCTM PP nepeg TpeTbuMun
quaMm ans MOKpbITUS  Kakux-nnbo

NPEeTEH3UIN NN UCKOB MO 06513aTeNbCTBaM,
KOTopble MOryT 6blTb MpeabsiBieHbl B

pesynbTaTe OCYLEeCTBAEHUS YCIyr Mo
cepTudUKaLmnm/oLeHke;
o ctatyca PP kak  HekoMMepyecKoMn

opraHu3auun, He 0BbpeMeHEHHON KaKUMU-
b0 HUHAHCOBLIMU UM UMYLLECTBEHHbIMU
obs3aTenscTeamMm nepen CBOUMM
yuypeauTensmu;

o camocTosTeNlbHoCcT PP npu  paspaboTke
(bVUHaAHCOBOW MOMUTMKA W MNNaHUPOBAHWUM

isalegalunityregisteredbytheRegistrationChamberofSt.
Petersburg, decision No. 157101 of 7 August 2001,
at the address: 45/8A, office 6H Liteynyi prospect,
St. Petersburg, Russian Federation. The new Charter
of the Association was registered on 20 February
2014.

The name in Russian is Accounaums no
ceptudmkaumm “Pycckuii Pernctp”; abbreviation —
Accoumaumsi Pycckmit  Peructp; in English it is
Certification ~ Association  “Russian  Register”,
abbreviation — Association Russian Register.

The Association resides at:

101, office 1 Rimskogo-Korsakova prospect, 190121
Saint Petersburg

The existing organizational structure of the RR has
been developed and approved aiming to ensure
proper functioning the RR QMS and to prove
independence and impartiality through:

o proved impartiality of the RR financial structure
(see 5.3 of this Manual);

o proved impartiality of the management
bodies (see 5.4 of this Manual);

o proved impartiality of the certification
decision-making process (see 5.4 of this
Manual).

5.3. Financial structure

Independence, transparency and stability of the RR
financial structure (on which RR impartiality is based)
are ensured through:

. financing by RR of its activities at the cost
of its earnings received from providing
services, these earnings as stated in the
Charter being wused only for RR
development;

) RR voluntary liability insurance in relation
to third parties to cover any claims on
obligations that could be raised following
certification services;

. RR status as a non-profit organization not
encumbered with any financial or property
liabilities in relation to its founders;

o RR independence in development of the
financial policy and planning of the budget;

HA N2 005.00-101
Ctp. 13-70

© Accouymauyns o ceprugmraLm "Pycckmi Pernctp”
KOHTPOsIMpPYeMbivi SK3EMII/ISP PasMeLLEH Ha canTe PP



Certification Association "Russian Register”
Quality Manual

Approved: 24.08.2006 r
Version 17: 23.05.2014r

bromkeTa;

. HeyyacTus PP B KOMMEpYECKUX CAenKax
WM B WHBECTUPOBAHUM MPOEKTOB, He
CBSI3aHHbIX C pa3BUTMEM cBoei
cepTUPMKALUMOHHON  AesTeNbHOCTU U
HeyyacTuss B  (DMHAHCOBbLIX OMepPaLMsX,
npefycMaTpuBaloWMX — 3aKMafiky CBOEro
NMYLIECTBA;

o NpoBeaeHNsI  PerynsipHbIX  He3aBUCUMbIX
(PMHaAHCOBbIX ayaMTOB.

Kpome Toro:

o Onnata paboT 3asBUTENIEM MpPOBOAUTCS
BHE  3aBUCMMOCTM  OT  pe3ynbTaToB
cepTuduKaumm/oLeHKN/3KCNepTU3bI. 7k
MOSIYYEHHbIX OT 3asiBUTENEN [AEHEXHbIX
CpPeAcTB MpOBOAWUTCS BO3MELLEHME BCEX
3aTpar PP, BKJIlOYas onnarty
NPVB/IEKAEMOro MepcoHana, MocTaBLUMKOB
ycoyr, @  Takke  OTYMC/IEeHMst Mo
obszatensctBam PP, npuHATBIM  nipu
aKKpeauTauum / Npu3HaHum.

. Pacuétbl cTtommoctn pabot PP npoBogsitca c
Y4ETOM (DMHAHCOBOrO 3akoHoaaTenbcTBa PO,
HOPMaTMBHbIX JOKYMEHTOB PP, OOKYMEHTOB U
peKoMeHzaLmm [06pOBO/bHbBIX cucTem
cepTuduKkaumm B KOTopbiX PP akkpeauMToBaHa,
" npegycMaTpuBaioT NOMHYIO
CaMOOKyMnaeMoCTb W noraweHve Bcex
n3aepXxek no NpoBoAnMMbIM paboTam.

o B ciayyasx KpU3MCHOMO  Xapaktepa [Ans
obecrneyeHns: NPoAoHKEHNSA cBoel paboTsl (Nno
KpallHell Mepe, B TeuyeHWe TpEX NeT nocne
Bbldaun nocnegHero  ceptudmkarta)  wUam
NpoAO/MKEHUS aAeicTBus cepTudmkatos, PP
MOXET BOCMO/1Ib30BaTbCs:

. (bnHaHcoBoI MoAAEPXKKOW yfieHoB
Accoupaumn u/wnu ydpeauTtenen;

. noaaepxkov naptTHépoB PP no cetn IQNet
(B paMKax MHOIOCTOPOHHEro cornalleHust
PP MoxeT nepemaTb  Hag3op  3a
ceptudmumpoBaHHor CM  ogHoMy U3
yneHoB ceT no BblIbOpy KAneHTa 6e3
BbIMNOJ/IHEHMS] NpoLeayp pecepTudukaunn);

) BO3MOXXHOCTbIO npogaxkv/nepegaum
uHeectopam PP (Tak kak PP saBnsetcs
WHBECTULIMOHHO-MPUBNEKATENIbHOM
opraHusaumen n YcTaB PP
npegycMaTpyBaeT TaKylo BO3MOXHOCTb);

Takas  dumHaHcoBass  NOAUTUKA W CTPYKTypa
rapaHTMpylT 6ecnpucTpacTHOCTb, HE3AaBUCMMOCTb U
uHaHcoByto cTabunbHOCTb PP.

5.4. OpraHbl ynpaBneHus

BbicluuM  opraHoM ynpasneHus Accouuauumn  no

D RR non-involvement in business
transactions or in investing projects not
associated with certification activities and
non-participation in financial operations
with mortgage of its property;

o regular independent financial audits.

Besides:

D Applicants should pay for the works done,
irrespective of the
certification/assessment/expertise. All RR
expenses including payment to the
personnel involved, service suppliers as
well as deductions to cover RR
accreditation expenses are reimbursed out
of the money received from the applicants.

o Calculations of RR work cost are based on
RF financial laws, RR normative documents
and recommendations contained in the
voluntary certification systems, in which RR
has been accredited, and provide for entire
self-sufficiency and repayment of all
expenses associated with the works
performed.

D In critical cases, for continuation of its
functioning (for at least three years after
issue of the last certificate) or maintenance
of certification validity, RR may make use
of:

. financial support of Association’s members
and/or founders;

o support of RR partners within IQNet (under
the Multi-Lateral Agreement RR may
transfer supervision of the certified
management system to one of the Network
members at the customer’s discretion
without implementation of re-certification
procedures);

o a possibility to sell/transfer RR to investors
(as RR is an investment-attractive
Company and its Charter provides for such
possibility).

Such financial structure and policy ensure RR
impartiality, independence and financial stability.

5.4. Managerial bodies
The highest managerial body of the Certification

ND N2 005.00-101
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cepTudmkaumm «Pycckuii Pernctp» aensietcs Obliee
cobpaHune uneHoB Accoumauum, K KOMMETEHTHOCTM
KOTOpPOro  OTHOCWUTCS  pelleHuMe  cneaylowmx
BOMPOCOB:

o M3MeHeHue YcraBa Accoumaumm;

. onpefieneHne NpUOPUTETHBIX HaNpaBeHNI
AesTenbHOCTU  Accoumaumu,  NPUHLMMOB
opMMpoBaHNA U UCMOMb30BaHUS  eé
UMYLLECTBa;

. n3bpaHue PEBU3MOHHOM KoMMUccumn
KOHTPONs (PUHAHCOBON [MESATENbHOCTU, C
uenbio obecneyeHnss yBEPEHHOCTM B TOM,
yto PP obnagaetr BO3MOXHOCTbIO HECTU
MaTepuanbHyt0 OTBETCTBEHHOCTb MO CBOUM
0653aTeNnbCTBaM;

. yTBEpXAEHME MonoxxeHus o]
CeptucdmkaumoHHom CoseTe;

. n3bpaHne un yTBepxaeHue [eHepanbHOro
anpekTopa Accoumaunn;

. co3aaHMe KOMUTETOB, rpynmn, COBETOB ANA
BbINOSIHEHMS ONpeaenéHHbIX 3a4au.

CormacHo HZA N2 002.00-513, T[lonoxeHune o0
CepTudmkaumoHHOM CoserTe, cocTaB
CepTndurKaumoHHOro coseta GOpMUPYETCS M3 Nuu,
KOTOpble MPeACTaBNSOT He TOMbKO UIEHOB W
yupeautenen Accoumaumn, HO B TOM 4UCNE U3
npeacTaBuUTeNEN pa3fiMyHbIX CTOpPOH,
3aMHTEpecoBaHHbIX B Mnpouecce cepTudmKaumm
TakuMm obpasom, 4TobbI:

. Ka)K,D,bIVI u3 uneHos CoseTa He wuMen
HUKaKNX npenMmyullects, B TOM 4ucne B

cTaTyce MW KOIM4yecTBe rOfocoB  npw
NPUHATUA  pelleHnsl, nepea  Apyrumu
yneHamu;
. yneHbl CoeTa 6blIM He3aBUCKMMbI ApYr OT
Apyra.
CbanaHcnpoBaHHoe  uneHctBo B CoBeTe U

YCTQHOBNEHHbIN  MOPSAAOK  MPUHATUS  PELUEHUIA,
no3sonser emy ObiTb HE3aBUCUMbIM OpraHoM Mo
Haa3opy 3a npoueccom cepTudmKauum,
nposoanMMbiM PP. CoBeT no cepTudukaumm Hecért
OTBETCTBEHHOCTb 3a TO, YTOObLI rapaHTUpOBaTb, YTO
6ecnpucTpacTHoCTb " He3aBMCMMOCTb PP
obecrneunBanacb Ha TPEX YPOBHSX, @ UMEHHO:

. cTpaTerus v nonuTuka;
. peLLeHns Mo cepTUdUKaLMK/OLIEHKE;

. OCyLLEeCTBNIEHME
cepTUdUKaLnmn/oLEeHKHN.

npouecca

5.5. lMpuBepxxeHHOCTb pykoBoacTBa PP

PykoBoACTBO PP OEMOHCTpUpyeT CBOIO
npuBepXeHHOCTb  uaeonormm  CMK,  npuHUMnam
[eaTenbHOCTU opraHa no cepTuduKkaumn

Association “Russian Register” is the General Meeting
of the Association’s members whose terms of
reference cover the following matters:

. alteration of the Charter of the Association;

D identification of the priority activities of the
Association, principles of formation and use
of its assets;

o election of the Auditing Committee to have
control over financial activity with the aim
to ensure that the RR is capable to be
materially responsible for its obligations;

o approval of the Regulations for Certification
Council;

o election and approval of the Association’s
General Director

. setting-up of committees, groups, councils
for fulfillment of special tasks.

According to ND No. 002.00-513, “Regulations for
Certification Council”, the CC is formed of persons
who represent not only members and founders of
the Association but also representatives of different
parties interested in certification process, so that:

o each member of the Council does not have
any advantages over other members,
including advantages in status and number
of votes in decision-making;

. Council members are independent on other
members.

Balanced number of members in the Council and the
procedure used for decision-making enables the
Council to be an independent body supervising the
certification process performed by RR. The
Certification Council is responsible for ensuring RR

impartiality and independence at three levels,
namely:

o strategy and policy;

. decisions on certification/assessment;

o implementation of the

certification/assessment process.
5.5. RR Management Commitment

The RR Management is to demonstrate their
commitment to the QMS concept, principles of
activities as certification body through:

HA N2 005.00-101
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NocpeacTBoM:

. YCTaHOBNEHUS M aKkTyanusauuun MNoanTukn,
a Takke YETKMX uened UM 3agad
OopraHusaumu, AOBEAEHUS UX A0 CBeAeHMs
BCero nepcoHana PP, onpeaensas npu 3Tom
KOHEeYHble pe3y/nbTaTbl, KOTOPblE AOMKHbI

6bITb  JOCTUrHYTBHI, 4TOBbI  OMNpaBAaTb
OXuaaHua noTtpebutenein U obuiectea B
uenom;

. npuBIeYeHns BHMUMaHUS nepcoHana PP K
Ba)XHOCTU YAOBNETBOPEHNS NOTPebHoCTel
notpebutenelir PP, a TakXe WCMNOMHEHMS
3aKoHOAATeSIbHbIX n HOPMaTUBHbIX
TpeboBaHwiA;

o yrnpaBfeHve puckamu, CBSI3aHHbIMKU  C
faedTenbHocTblo PP 1 peanvsauuelt ero
CTpaTerMyecknx Uenen v 3agay;

o npoBeAeHVss  MEepUoANYECcKOro  aHanusa
CMK;

o obecneveHnss HeobXoaAMMBIMU pecypcamu,
[OCTaTOYHbIMU ans 3¢ EeKTNBHOrO
dyHKumMoHnpoBanns CMK;

. COBCTBEHHOrO  y4acTuss B  MpoBeAeHUn

CaMOOLIEHKM aesTenbHocTn PP;

) yyactns B nposeaeHun obydeHus (YTeHus
neKkuuMn,  AOKMAAOB  Ha  pasvyHbIX
cemMmHapax, Kypcax, COBeLLaHusIX,
NpoOBOAMMBIX AJ19 BCEr0 NepcoHana);

o COBEPILEHCTBOBAHUSI COBCTBEHHBIX 3HaHWM
M HaBblkOB B BOMpOCax KayecTBa u4epes
obyyeHne  Ha pasfn4YHbIX  Kypcax,
ceMMHapax, y4yactme B CMMMNO3NyMax U T.4.
C TeM, u4Tobbl COBCTBEHHBLIM MPUMEPOM
NoATBEPANTb ClneaoBaHue obs3aTenbCTBam
B obnactm Ka4yecTtBa, B3sTbiIM Ha cebs
OopraHu3aumelt B LIENOM.

5.6. OpueHTauua Ha noTpebuteneu

PP  onpepenser notpebHOCTM M OXMAAHMSA
notpebuteneit n npeobpasyeT nx B TpeboBaHUS AN
06s3aTeNbHOr0  UCMOSNIHEHUSI  nepcoHanom PP
nocpeacTsoM:

. U3y4yeHus pbiHKa YCI1yr, aHanus3a u OUEeHKU
KOHKYypeHToCrnocobHocTu PP;

. N3y4yeHns 3aKOHOAATE/bHbIX "
HOPMaTMBHbIX TPE6OBaHWIA;

) NPOrHO3MpPOBaHWUS " onpeaeneHuns
noTpebHoCTel opraHu3aunin n obliectsa B
ycnyrax, npeanaraemsix PP;

. U3yYyeHnsl TeHAEHUMIN PasBUTUS TeopUM U

NPaKTUKNW  MPOBEAEHVSI  HE3aBMCUMbIX
OLIEHOK;
. HenocpeaCTBEHHOIO KOHTaKTa C

o establishment and updating of the policy,
as well as clear objectives and tasks of the
organization, bringing them to all RR
personnel notice, identifying the end
results to be attained in order to realize
expectations of the customers and the
society as a whole;

o communication to the RR personnel of the
importance of satisfying RR customers’
needs, as well as meeting statutory and
regulatory requirements;

. risk management, concerned with RR
activity and it's strategy objective;

D periodical reviews of the QMS;

o provision of necessary resources sufficient
for RR efficient functioning;

. personal involvement in self-appraisal of
the RR activities;

) participation in training of the personnel
(lecturing, making reports at various
seminars, courses, meetings held for all
personnel);

. improvement of their own knowledge and
skills in quality issues through training at
various courses, seminars, participation in
symposiums, etc. in order to show by
personal example adherence to the
commitments to quality undertaken by the
organization as a whole.

5.6. Customer focus

RR identifies needs and expectations of customers
and transforms them into the requirements
mandatory fulfillment by the RR personnel through:

o researching the market of services, analysis
and assessment of RR competitiveness;

o researching and

requirements;

statutory regulatory

o forecasting and identifying the needs of
organizations and the society in services,
offered by RR;

o researching trends for development of
theory and practice of carrying out of
independent assessment;

o directly contacting customers of RR

ND N2 005.00-101
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notpebutenamu ycnyr PP;

. aHanu3a NpUYMH
npeTeH3ui K PP;

BO3HWUKHOBEHUA

o BK/IIOYEHNS OBOCHOBAHHBLIX TpeboBaHMiA
noTpebutenelii B HOPMaTUBHBIE [JOKYMEHTbI

PP;

. yyactvs B paboTe TEXHUYECKMX KOMUTETOB
HaLIMOHa/TbHbIX " MEXIYHapPOAHbIX
OpraHusaumini / col3oB "
npodeccnoHanbHbIX 06beIMHEHNSAX
(Hanpumep, Poccuiickuii coto3

MPOMBILLSIEHHMKOB W NpearnpuHuMaTenen,
TOProBO-rnpoMbllWeHHas nanata PO wu
T.M).

Mpu onpeaeneHun noTpebHOCTEN W OXMAAHWM
notpeéutenen PP yuuTbIBAlOTCS OXMWAQHMS BCEX
3aMHTEPECOBaHHbLIX CTOPOH, TakMX Kak nepcoHan,
YUMTBLIBAKOTCA  Takke  noTpebHocTM U PP,
rocyfapcTBeHHble UM 0bLeCTBEeHHbIE OpraHM3auum,
NHBECTOPHI, CTPaxOoBLUMKK, YaCTHble  nMua,
MOCTaBLUMKN U NapTHEpPDLI, 06LWECTBO B LIENOM.

5.7. NMnaHupoBaHue

5.7.1. [ns obecneyeHns MOCTOSIHHOIO Y/yYLLIEHNS
feaTenbHocTu PP, peanusaumun NoiuTMKKU U LENein B
obnactu kayectBa (cM. pasgen 5.8), pykosoactso PP
yCTaHOBWIIO creaytowme o0bs3aTenbCTea:

o co3aaHue 3 hekTMBHOMN cucTeMbl
MeHeaKMeHTa KayecTBa PP,
obecneynBatoLLen LIeNTOCTHOCTb,

noaaepXaHve M CaMOCOBEPLLEHCTBOBAHME
BCex npoteccos PP;

o KayecTBEHHOoe UM npodeccMoHanbHoe
BbIMOJSIHEHME nepcoHasnom BCEX
paboT/ycnyr, oTBeYaloLee HauMoHasbHbIM,
MEXHaUMOHaNbHbIM U MeXAyHapOAHbIM
CTaHgapTam / TpeboBaHuaMm;

) BbIMOMHEHWE paboT TOMbKO Ha OCHOBe
06BEKTUBHOM n [I0CTOBEPHOM
HdopmMauun;  GopMMpoBaHUE  BbICOKOIO

npodeccmoHanbHoro  umuaxa PP kak
opraHa  He3aBMCMMOro, YecTHOro U
KOMMNETEHTHOI 0.

|-|pl/| OOCTUXXEHUU NOCTaBIEHHbIX ueneﬁ

OTBETCTBEHHbIN nepcoHan
cneayrowmMmn npuHUMnamn.

PP  pykoBoacTByeTcs

. opueHTauus Ha noTpebutens;
. NPUBEPXXEHHOCTb PYKOBOZCTBA;

. BOB/IEYEHHOCTb MepcoHana B MpOLECChl
yrnpaBneHus;

o MPOLIECCHbIN NMOAX0A B MEHEMKMEHTE;
o CUCTEMHbIN NOAX0A B MEHEIKMEHTE;

. CTpeMneHune K NOCTOAHHOMY

services;

. examining the reasons for claims against
the RR;

o including customer’s justified requirements

into RR normative documents;

o participating in the work of ISO/TC 176 and
ISO/TC 207 of national and international
organizations/unions and  occupational
organizations (e.g., Russian union of
manufacturers and entrepreneurs RF
Commerce and Industry Chamber, etc.).

When determining RR customer needs and
expectations, account is also to be taken of the
needs and expectations of all interested parties, such
as the RR personnel, state and public organizations,
investors, underwriters, individuals, suppliers and
society as a whole.

5.7. Planning

5.7.1. To ensure the continual improvement of RR
activity, implementation of the Quality Policy and
objectives (see clause 5.8), the RR management has
set the following obligations:

o establishing of the efficient quality
management system of RR, providing
integrity, maintenance and self-
improvement of all RR processes;

o high-quality and professional execution of
all work/services by personnel, conforming

to foreign, national and international
standards/requirements;
. implementation of all work on the basis of

objective and trustworthy information only;
formation of a high professional image of
RR as an independent, fair and competent
body.

While achieving the formulated objectives the RR

responsible  personnel follows the following
principles:

. customer focus;

. management commitment;

) involvement of personnel in management

processes;
. process approach to management;
. system approach to management;

. aspiration to continual improvement;

HA N2 005.00-101
Crp. 17-70

© Accouymauyns o ceprugmraLm "Pycckmi Pernctp”
KOHTPOsIMpPYeMbivi SK3EMII/ISP PasMeLLEH Ha canTe PP



Certification Association "Russian Register”
Quality Manual

Approved: 24.08.2006 r
Version 17: 23.05.2014r

Pykosogcteo PP Buaut

COBEPLUEHCTBOBAHMIO;
NMPUHATME pELLEHNIA Ha OCHOBE (haKTOB;

B3anMOBbIrOAHbIE OTHOLUEHUA C

nocCTaBLlMKaMN.

rapaHTun  AOCTUXEHUA

MOCTaBJIEHHBIX LIeNIen 3a CYET:

CO30aHMSI M MNOAAEPXaHWUs  YCIOBUM
HaAéXHoro " 3 heKkTUBHOrO
(PYHKUMOHMpPOBaHMS CUCTEMBI
MeHeIKMeHTa kadvecTtsa PP;

ynpasfeHus puckamm ans
npeaynpexaeHus BO3MOXHbIX  PUCKOBbIX
CUTYaUWl, KOTOpble MOryT HeraTMBHO

CKa3aTbCs Ha peanusauum CTpaTermyeckmx
uenen u 3agad, Monutukn u ueneit PP B
obnactTm  KayectBa, a TaKKe Ha
BbINOSIHEHME 6u3Hec-nnaHa PP.

OPMANYECKOrO CTaTyca, OpraHW3auUMOHHOM
CTPYKTYpbl U npoueayp PP, uckiovarowmx
KaKkyo-nnbo ANCKPUMUHALMIO
OpraHusaLui, BO3MOXHOCTb
aAMWHUCTPATUMBHOIO, 3KOHOMUYECKOro Wn
WHOMO BfIMSHUS  CTOPOHHUX NuU  MAn
OpraHu3aumii Ha NoMHOTY U 06BEKTUBHOCTb
pe3ynbTaToB cepTudmKaumu;

YETKOro pacnpeneneHnss OTBETCTBEHHOCTU
M MOSIHOMOYMI Mexay nepcoHanoMm PP 3a
BbIMOJIHEHME 06S13aHHOCTEN, BUSIOWMX Ha
Ka4yecTBO 7 YOO0BIETBOPEHHOCTb
3aMHTEpeCcoBaHHbIX 1L,

KOMNEeTEeHTHOCTU n CUCTEMDI
HENpPEPbLIBHOIo MNMoBbILLEHUSA KBaJ'II/ICIJVIKaLI,VIVI
nepcoHana,

cobntogeHnss TpeboBaHU  AEUCTBYHOLLEN
HOpPMaTUBHOM [OKyMeHTaLumm n
HOPMATMBHbIX MpaBoBbIX aKTOB,
perfaMeHTMpytolLer NOpsSiAOK  npouecca
oLeHKu/cepTUdUKaLmMmn/sKcnepTnsbl "
perncTpaunm aeknapaumn;

npoueayp KOHTpOnS, yrnpaBieHuns,
obecrieyeHnss W ynydlleHusl KayecTBa,
obecnevnBatoLLmX 06bEKTUBHOCTb n
BOCMPOM3BOANMOCTb pe3ynbTaToB
OLeHKu/cepTudmKaummn/skcnepTnsbl;

perynsapHoro  BbIMNOMHEHMS  npoueayp
BHYTPEHHel npoBepKu KauecTBa,
obecneyeHnem 6ecnpensaTCTBEHHOMO
[OCTyna KO BCEM acnektaMm AesTenbHOCTU
PP nnuamM, OCYLLEeCTBNAOLWMNM

VIHCI'IeKLl,VIOHHbIl‘/JI KOHTPOJ1b;

cUCTEMaTUYECKON pa3paboTku "
peanusaumm KOPPEKTUPYIOLLIMX ]
npeaynpexaatoLwmx [IeACTBUN,
HanpaBneHHbIX Ha yCTpaHeHue

factual approach to decision making;

mutually beneficial supplier relationships.

The RR management considers as the guarantees of
achieving the formulated objectives the following:

establishment and  maintenance  of
conditions for reliable and efficient
functioning of RR quality management
system;

Risk control for preventing possible danger
situations that may have a negative
influence on realization of Strategic
purposes and objectives, quality policy and
objectives and also implementation of RR’s
business-plan.

RR juridical status, organizational structure
and procedures, making impossible any
discrimination  of  organizations, any
possibility of administrative, economic or
other influence of outside persons or
organizations to completeness and
objectivity of certification results;

clear definition of RR  personnel
responsibilities and authorities for fulfilling
duties influencing the quality and
interested parties satisfaction;

competency and the system of continual
improvement of personnel qualification;

observation of requirements of acting
normative documentation normative legal

acts regulating the order of
assessment/certification/expertise and
declaration registration processes;

procedures of control, management,

maintenance and improvement of quality,
providing the objectivity and repeatability

of management system certification
results;
regular execution of internal audit

procedures, provision of open access to all
aspects of RR activity for the persons
carrying out inspection control;

systematical development and
implementation of  corrective and
preventive actions, aimed at elimination of
revealed and potential causes of
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BbIABJIEHHbIX WU MNOTEHUUANbHbIX NPU4YUH

HECOOTBETCTBUI;

. obecrneyeHus KOHUAEHUMANBHOCTU
MoJy4YeHHOM nHdopmaumm,
npeacraBnsioWen  ans noTpebutens

KOMMEpPYECKYI0 LIEHHOCTb.
5.7.2.

Ona  obecneyeHnss 6e3yCNOBHOMO  BbIMNOMHEHUS
TpeboBaHun K KadectBY B PP ocyulecTBnsercs
cucTeMaTUMyeckoe nnaHupoBaHue passutns CMK.
Tak Kak uUenu B 06NacTM KayecTBa SABMAIOTCS
peanusauuen oblwmux uenen, croawmx nepen PP,
nnaHuposaHue passutuss CMK sIBNSIeTCS COCTaBHOM
YacTblo CUCTEMbI NIAHUPOBaHUA aesaTenbHocTn PP,

MnannposaHme CMK

MNpouecc naaHUpoBaHUA OCYLLUECTBNIAETCA
3aAaHHbIN nepuoa BpEMEHW. KBapTan, roa,
roaa, NATb NIET U T.A.

Ha
U

B 3aBuMcuMMoOCTM OT nepuoaa niiaHMpOBaHUSA, YPOBHS
npefocTaBneHns MHgopMaumm no  NAaHUPOBaHMIO
(obuwee cobpaHne YsieHOB Accoumaumm,
leHepasbHbIii AVPEKTOP, PYKOBOAUTENN
roapasfenieHnii) MCnonb3yoTca cneayowme dhopMbl
nnaHUpoBaHUA:

+ ropoBoi nnaH (pa3pabatbiBaercs B dopMe
6usHec-nnaHa);

+ MNlaH [OXOAOB W pacxodoB, BK/IOYaET B
cebs npoeeaeHne pacyéToB no
cebecToMMoCT, onpeaeneHne MnaaHoBOro
YPOBHSI peHTabenbHOCTM OT MpoM3BOACTBA

yenyr,;

+  MNepCrneKkTUBHbIN nnaH Ha Tpu roga (nsiTb,
fecatb net). Ero ¢opma 3aBucuT OT uLenn
pa3paboTkn: B Cfly4ae CO3[4aHUs HOBbIX
BuaoB ycnyr (nporpaMm ceptudukaumm)
NepCcrnekTUBHbI nnaH MOXeT
npeacTaenaTeCcd B QopMe 6usHec-nnaHa
ANs noTeHUManbHbIX MHBECTOPOB.

Uenm wn  ™MeToabl  NAAHUPOBaHUS  CUCTEMBI
MeHemKkMeHTa PP, pacnpefeneHve OTBETCTBEHHOCTU
1 MOSIHOMOYMIA BHYTPU MPOLIECCA, a TaKXKe KpUTepmm
OLUEHKU pe3ynbTaTUBHOCTU [AeSATeNIbHOCTU B paMKax
aToro npouecca onpegenerdsl 8 HA4 N2 003.00-219,
Mpoueaypa no opraHusauumn GusHec-NIaHMpoBaHus.

5.7.3. MapkeTuHr

OnpepenexHne n aHanus TpeboBaHWiA NoTpebuTenei
ocyLlecTenseTcs B xoae MapPKETUHIOBOW
JeaTtenbHocTy PP, 3akniovaloLleincs B:

. U3yUYEHUN PbIHKA YCNYT;

. NPOrHO3MpOBaHUU [ onpeaeneHum
noTpebHoCTeNn opraHu3auuii 1 obliecTsa B
ycnyrax PP;

. M3y4yeHUU TEHAEHUMN PasBUTUSI TEOpPUM U
NpaKTUKu npoBeaeHust

nonconformities;

D provision of confidentiality of obtained
information, representing commercial value
for a customer.

5.7.2. QMS planning

To ensure unconditional fulfillment of requirements
to quality in RR, the systematical planning of QMS
development is being carried out. As the quality
objectives are the implementation of RR corporate
objectives, the planning of QMS development is the
constituent part of RR activity planning system.

Planning process is realized within the established
period of time: quarter, year, three years, five years
etc.

Depending on the planning period, level of given
information on planning (general meeting of
Association members, General director, heads of
departments) the following planning forms are used:

« annual plan (is developed in form of
business-plan);

«  plan of receipts and expenditures, including
carrying out of calculations on prime cost,
determination planed level of profitability
from service production;

+  perspective plan on three years (five, ten
years). Its shape depends on purpose of
development: in case of creation of new
kinds of services (certification programs)
perspective plan may be presented in form
of business-plan for potential investors.

Purposes and methods of RR’s management systems
planning, distribution of responsibility and authority
within process and assessment criteria of activity
effectiveness within this process are determined in
ND N2 003.00-219, Procedure on organization of
business-planning.

5.7.3.

Determination

Marketing

and analysis of customers

requirements is carried out during the “RR”
marketing activity that includes the following:

. research of services market;

o forecasting and determination of

organizations and society demands for RR’s
services;

) study of development tendencies in
certification/assessment/expertise  theory
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cepTudunKaLmmn/oLeHKn/sKCnepTunssl;

e MPOrHO3MPOBaHMM  pblHKa  cnpoca K
NPeAsIOKEHNN Ha YCIyrn npeasiaraembie
PP;

OTBETCTBEHHOCTb 3a OMNpEeAeNieHne, W3y4YeHne Wu
aHanus npeanonaraembix TpeboBaHuii
noTpeébuTenemn, TEHAEHUUA K UX U3MEHEHUSAM HECET
PYKOBOAUTENb otaena MapKeTUHra 7
MEXyHapOAHOW AeATeNbHOCTY.

C uenblo BbISIBNEHUS, MW3YyYEHUS, YAEPXaHUS W
pacluMpeHust pbiHKa CbbiTa ycnyr, Accoumaums
AKTUBHO NPOBOAUT C/eflytoLIMe MEPONPUSATUS:

. yyacTMe W/WUnu opraHvsaums pasnnyHbIX
HaLIMOHa/bHbIX " MEXX1YHAPOAHbIX
KOH(EepEeHUU,  CEMMHAPOB,  BbICTABOK,
NpeacTaBnss  LWMPOKWA  CMEKTp  CBOWX
ycenyr;

. OMNpoC  KaK  CyLEeCTBYIOLWMX,
noTeHUManbHbIX notTpebuteneit PP;

TaK n

. c6op M aHanu3  MNpemsioXeHWA Mo
ynydweHuio peatensHocty PP kak ot
noTpebutenel, Tak U OT MnoapasaeneHuin
PP;

. aHaJIn3 N OLUEHKa OonbiTa pa60TbI Nno BCEM
HanpaBnieHUaM.

5.8. Muccus, crpaterums,, crTpaTermyeckas
uenb, 3asiBJieHNEe 0 NOJIMTUKE U Lenaxs
obnactn kauecrsa PP

Monutuka n uenn B 0bnacTM KavecTsa SABNSAIOTCA
OCHOBOMW CTpaTErM4yeckoro niaHMposaHus PP.

5.8.1 Muccnsa

Pycckuii Peructp obecneuynBaeT CBOMM MapTHEPaM
LUMPOKUI CMEKTP CEPTUMUKALMOHHBIX U 3KCMEPTHbIX
YCNyr,  BbIfOAHblE  KOHTPAKTHbIE  YC/IOBUS U
MEXAyHapOAHO-MNPU3HAHHBIN CEPBUC.

Pabota 1 kBanudukauma cneumanucTos Pycckoro
Pernctpa pomkHa nNO3BOAWUTbL HE TOMbKO OLEHUTb
CUNbHblE N Crlabble CTOPOHbI 6U3HECa K/IMEHTOB B
LiesloM, HO U CrocobCcTBOBaThb MX YCMexXy Ha pblHKax
Poccun n gpyrux cTpaH.

5.8.2 CrpaTterus

IMOCTOAHHO yBennuMBaTb LIEHHOCTb CBOMX YCNyr u
Kanutanm3aunio KoOMnaHuUn B LEOM.

5.8.3 CrpaTernyeckas uenb

CoxpaHeHwue " fanbHenwee yKperneHue
NNanpyoLwmx no3uuuii PP Ha pblHKe
cepTnmMKaUMOHHbIX ycnyr B Poccumn u ctpaHax CHT.

5.8.4 NonuTtuka B obnactun kayecrtsa

MonuTtunkoi B obnactn kadectBa Pycckoro Peructpa
ABNSAETCH  CTPeMfieHMe  BbICLIero  pyKOBOACTBA
MoAAEpPXKMBATb  BbICOKUA  OpraHM3aUMOHHbIN U

and practice;

o forecasting of demand and supply market
of services, offered by RR;

The Head of Marketing and International Relations
Department is responsible for determination, study
and analysis of supposed customer demands and
tendencies of their changes.

In order to determine, exploration, hold and expand
service market, the Association actively carries out
the following activities:

o participation and/or  organization of
different  national and international
conferences, seminars, exhibitions,

representing the wide range of its services;

. questioning of both existing and potential
“RR” customers;

o collection and analysis of suggestions on
“"RR” activity improvement, coming both
from “RR"” customers and departments;

o analysis and assessment of work

experience of all activity trends.

5.8. RR Mission, Strategy, Strategy objective,
Statement on RR Quality Policy and
Objectives

Quality policy and Objectives are the basis of RR's
strategic planning.

5.8.1 Mission

RR provides its partners with a wide range of
certification and survey cervices, beneficial contract
terms and internationally recognized service.

Work and qualification of RR experts shall not only
allow assessing strengths and weaknesses of the
customers' business but also help for their success in
the markets of Russia and other countries.

5.8.2 Strategy

Strategy of leadership based on low expenses

5.8.3 Strategic objective

Keeping and further strengthening of RR leading
positions on the market of certification services in
Russia and CIS countries.

5.8.4 Quality policy

The Quality policy of Russian Register is the striving
of the Top Management to maintain high
organizational and qualification level of the
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KBaNIMVKaLMOHHBIN YypOBEHb [EeSTEeNbHOCTU
KOMMaHWK,  CroCOBHbI  onpaeaaTb  OXWUAQHUS
K/IMEHTOB B yacTtu KOMMETEHTHOCTH,

6ecnpucTpacTHOCTM, AOCTYMHOCTM W cobnoaeHus
3TMYECKMX HOPM MpW TMPOBEAEHUM HE3ABUCUMOMN,
OMEepaTUBHOM, 3KOHOMWUYECKM OBOCHOBAHHOM U
AKKPEAUTOBAHHOW cepTudUKaLmm/oLEeHKM
COOTBETCTBUSI CUCTEM MEHEeMKMEHTa, MPOAYKLMM U
nepcoHana TpeboBaHusM TEXHUYECKUX
PErNaMeHTOB, HaUMOHASIbHbIX, MEXHAUMOHASbHbBIX U
MeXAyHapoAHbIX CTaHZapTOB n OKa3aHuu
3KCMepTHbIX ycnyr. Pycckuii Pernctp 6epéT Ha cebst
0693aHHOCTb cobntogaTh KpUTEPUM akKpeauTaumn u

TpeboBaHus K aKKpeaWTOBaHHbIM nmuamM,
obecneunmBaTb  O3HAKOMNIEHME U  cobnoaeHne
nepcoHanomMm Pycckoro Pernctpa  TpeboBaHuit

HacTosLeN NonuTUMKN M aokymeHToB CMK. Pycckuit
Peructp Bcerga OTKpbIT K COTPYAHMYECTBY C
KIIMEHTaMU 7] BCEMU 3anHTEPECOBAHHbIMA
CTOPOHaMM 1 rOTOB OMNEPATMBHO M 6eCnpUCTPacTHO
paccMaTpuBaTb BCe O6palleHusi, anennsauum wu
Ccropbl B COOTBETCTBUM C  YCTAHOBJIEHHbIMMU
npoueaypamu.

5.8.5. Llenn B 0bnactu kayecTsa

Pycckuit Peructp cTpemMutcs 6biTb peHTabenbHoMn,

achekTnBHON, KOHKYPEHTOCNOCOBHOM,
MHHOBALIMOHHON M TEXHUYECKM  COBEPLLEHHOM
3KCMEepTHOW OpraHusauvend Aans  Toro, u4Tobbl

3aBOEBaTb W YAepXMBaTb NMAUpyloLmMe No3uUUMK Ha
pblHke Poccum n ctpaH CHI.

Pycckuin Pernctp CTpeMUTCS aobmeaTtbcs
MaKCMMasibHOro YAOBMETBOPEHMS CYLLECTBYHOLWMX U
npegnonaraeMbIx noTpebHocTel BCEX

3aMHTEPECOBaHHbIX CTOPOH B CEPTUMUKALMOHHBIX U
9KCMEPTHbIX YCNyrax, HEnpepbiBHO Y/yylas CBOK
JesiTeNlbHOCTb M KBanudukaumio nepcoHana ¢
NCMONb30BaHWEM  Jlyulle MUPOBOM MpaKTUKKU U
napTHEPCTBa B paMKax CepTUdUKALMOHHOW ceTu
IQNet.

Pycckuin  Peructp ctpemMutcsi 6biTb MOME3HBIM U
LUeHHbIM NapTHEPOM ans BceX uneHos cetu IQNet, ¢
JOCTOMHCTBOM MNpeacTaBnss U npoasuras MHTepecsl
CeTH Ha pbliHkax Poccum un CHI.

PP HaueneH Ha HernpepbiBHOE YIy4lleHWe CBOEM
[esTenbHOCTW, CTPeMUTCA NpeACTaBnsTb fyuyllyto
MUPOBYIO MPaKTUKy M ObiTb NMAEPOM Ha pbIHKE
Poccum n ctpaH CHI, a Takxke 6biTb peHTabenbHoMn,
acphekTUBHON, KOHKYPEHTOCNOCOBHON,
MHHOBALMOHHOW M TEXHWYECKM  COBEpLUEHHOM
CepTUPUKALMOHHON W 3IKCMEPTHOM OpraHu3aumen.
Pykosoactso PP npuHumaeT Ha cebsa ob6s3aTenbcTBo
cobnogatb NPUHUMMBLI  BbINOAHEHUS HE3aBUCUMMbIX
OLUEHOK K cepTuduKaumn, a TaKkKe rapaHTMpoBaTb
CTabuNbHOCTE U KayecTBO ycnyr, TpeboBaHus K
KOTOpPbIM YCTAHOBMEHbI B KOHTPAKTaX, HOPMATUBHbIX
npaBoBbIX aKTax, HaLUMOHaNbHbIX,
MEXHaLUMOHANbHbIX N MEXAYHapOAHbIX perfiaMeHTax

company's activity, which can legitimate customer
expectations in competence, impartiality, availability
and fulfillment of ethic norms during independent,
efficient, economically sound and accredited
certification/assessment of conformity of
management systems, personnel and products to the
requirements of technical regulations, national,
foreign and international standards and rendering of
survey service. Russian Register undertakes the
responsibility to observe the accreditation criteria
and requirements for accredited persons, ensure
familiarization and compliance of Russian Register
personnel with the requirements of this policy and
QMS documents. Russian Register is always open to
cooperation with customers and all the interested
parties and ready to efficiently and impartially
consider all the appeals, claims and disputes in
accordance with the established procedures.

5.8.5. Quality Objectives

Russian Register strives to be a profitable, effective,
competitive, innovative and technically complete
certification and survey organization in order to
master and keep the leading positions in the market
of Russia and CIS countries.

Russian Register strives to gain maximum
satisfaction of the existing and the prospective needs
of all interested parties with certification services
through continual improvement of its activity and
personnel qualification with the help of world's best
practice and partnership with IQNet.

Russian Register strives to be helpful and valuable
for all IQNet partners, worthily presenting and
promoting the interest of the network in the market
of Russia and CIS countries.

The RR aims at continuous improvement of its
activities, strives to represent the best practice
existing in the world and to be a leader on the
market of Russia and CIS countries, as well as to be
an economical, competitive, innovative and
technically  perfect certification and  expert
organization. The RR management undertakes
commitments to follow the principles of conducting
independent assessments and certification and to
guarantee stability and quality of services, the
requirements for which are specified in the contracts,
normative legal acts, national, foreign and
international regulations and guides.
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“ PYKOBOACTBaX.

BHegpeHve MMonutukn B 0b6nactm KadectBa, eé
NMOHMMaHWe 1 peanusaums OCyLLEeCTBASETCS Ha BCeX
YPOBHSIX  Accoumaumm  4yepes  OEWCTBYHOLLYHO
OpPraHM3auMoHHYI0  CTPYKTYypYy,  pacnpegeneHue
OTBETCTBEHHOCTU " MosIHOMOUMN, cucrtemy
NMOAroTOBKM  KBanMMUUMPOBAHHOrO  MepcoHana,
HOPMaTMBHO-TEXHUYECKYIO [JOKyMEHTaumIo,
BblAENIEHNE  TEXHUYECKMX  pecypcoB,  KOHTPOJib
BbINOJIHEHUST paboT, obecrneveHme opraHM3auMOHHO-
TEXHWYECKOr0 W HAy4HO-METOAMYECKOro YpOBHS
paboT COOTBETCTBYIOLIErO YPOBHIO a@HanOrM4HbIX
HaLMOHaNbHbIX M MEXAYHAPOAHbIX OpraHu3aumii.

Peanusaumsa Uenei, OCHOBAHHbLIX Ha nonutuke PP,
06ecrneyMBaeTcs CUCTEMON MEHEKMEHTa Ka4yecTBa,
KoTOpasi perynsipHo noAaBepXXeHa MpoBepKe Co
CTOPOHbl  HE3aBUCMMbIX  CEPTUMDUKALMOHHBLIX U
AKKpeAMTaLUMOHHBLIX OPraHoB.

leHepanbHbI AMpeKTop PP HECET UCMONHUTENbHYIO
OTBETCTBEHHOCTb 3a peanusaumnio [llonutukn B
obnactn kayectBa, a ero npeacraBuTeNb M3 4ucna
aAMMHUCTPaUMN — 3@ BHEAPEHWE, MNoaAep)KaHue K
pa3ssutne CMK.

MonuTnka B 06/1aCTM KayecTBa SIBNSIETCS COCTABHOM
YacTblo HacTosilero PykoBoacTBa W, KpoMe Toro,
OCbopMJ'ISIeTCFI B BMAE CaMOCTOATENbHOINO AOKYMEHTA
M pa3MellaeTcss Ha WHTepHeT-caite PP ans
obecneyeHus BO3MOXXHOCTM ornepaTMBHOIO
O3HaKOMJSIeHMss C €&  COAepXXaHWeM  BHOBb
NpYHXMAEMOro nepcoHana W  MpeacTaBuUTeNel
BHELLHMX OpraHn3aLmnit.

CopepxaHne [MMonutnkn B obnactm  KadecTsa
[JOBOAMTCS [0 CBEAEHWS BHELUHWUX OpraHusaumi,
Bcero nepcoHana PP npu odopMneHnn TpyaoBbiX
[OrOBOPOB W/IM  COrMalleHUA, Mpu  MNpOBEAEHUU
pabounx coBelllaHnii C nepcoHanoM PP, a Takxe B
paMKax  CUCTEMbI HemnpepbIBHOro  06y4yeHus
(noBblWweHNs kKBanudukaumMm) nepcoHana.

OTBETCTBEHHOCTb 3a OQOPM/IEHME U [OOBEAEHME
MonuTMkM B 06nacTu  KavyecTBa [0 BHELIHUX
opraHusauuii 1 nepcoHana PP Bo3naraetcs Ha
PYKOBOAMTENS AUPEKTOPA MO PasBUTUIO.

MpuBepxeHHOCTb MonuTukn B 0b6nactM KayecTsa
[JeMOHCTpupyeTca  pykosoacTBoM PP crieayownm
obpaszom:

. Hannuunem NpPOTOKOJ10B 0bcyxaeHuin
Monutukn PP B o06nactm kKadectBa B
CTPYKTYPHbIX NoapasaeneHusix PP;

. BKJTIOYEHMEM B COCTAB MpOrpamMM obyyeHus
BOMPOCOB, CBSI3aHHbIX C MponaraHaon u
pasbsicHeHWeM [MonuTukM B oBnactu
KauyecTBa BCeMy NnepcoHany;

. HaNM4MeM exerofHbIX NJaHoB U OTYETOB B
obnactu Ka4yecCTBa, €XeroaHbiM
noaseaeHneM NUTOroB peannsauunn

The quality policy and its understanding are
implemented at all levels of the Association through
the existing organizational structure, distribution of
responsibilities and authorities, training system
aimed to have qualified personnel, normative and
technical documentation, furnishing of technical
resources, control over work performance, provision
of such organizational-and-technical and scientific-
and-methodological level of works that is in line with
the level of similar national and international
organizations.

The achievement of the objectives based on the RR
policy is provided by quality management system
that is audited by independent Certification and
Accreditation bodies on a regular basis.

The RR General Director bears executive
responsibility for implementation of the quality
policy, and his representative out of the Top
management - for implementation, maintenance and
development of the QMS.

The quality policy is an integral part of this Manual
and, in addition, is an independent document and is
placed on the RR website to permit of efficient
familiarization of newly employed personnel and
representatives of external organizations with its
contents.

The contents of the quality policy is communicated
to external organizations and RR personnel when
making work contracts or agreements, holding work
meetings with RR personnel as well as within the
framework of continuous personnel training system
(qualification improvement).

The responsibility for preparation of the Quality
Policy and for its communication to external
organizations and RR personnel is imposed on
Director for Development.

The adherence to the Quality Policy is demonstrated
by the RR Top management as follows:

. records of RR Quality Policy discussions in
RR structural locations;

. inclusion in training programs of issues
dealing with advocacy and elucidation of
the Quality Policy for all personnel;

o annual quality plans and reports, annual
reviews of the results of Quality Policy
execution.
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MonuTtukmn B obnactn kayecrsaa.

AkTyanusaums MonnTukm no KayecTBy
OCYLLECTBNSETCA MO pe3ysibTaTaM nepuoandeckoro
(exxerogHoOro) aHanm3a e€ cogepXXaHusl M OLEHKU
BbINOMHEHMSA.  AHanu3  copepXanus  [onntunkn
nNpoBOAUTCS ANsi:

. MPOBEPKM YPOBHS AOCTMXKEHMSI LEnen B
obnactu KayecTBa;

o YCTAQHOBJIEHUA HOBbIX ueneM B CBS3U C

M3MEHEHWSMM  BHELIHWX  YCJIOBUWA U
(bakTopoB,  TaKMX  KaKk  OXuaaHue
notpebutenen, pasBUTME METOAOB MU
TEXHOOMMM NpoBEpPOK cUcTem
MEHEMKMEHTA OpraHu3auuii, pasBUTUEM
nporpamMMm  cepTuduvKauuMM,  U3MEHEHUe

obnacreit akkpeautauum PP v T.n.;

. NOOLLUPEHUs MOAPa3AeNeHnit U nepcoHana
3@ BLINOSIHEHWE MNAHOB W AOCTUXKEHMWE
ueneit MNMoNUTUKN, NPUMEHEHUSI CaHKLMA K
noapasfeneHnsM W UCMONMHWUTENsSM  3a
HEBbIMO/IHEHWE MNAHOB MO KauyecTsy.

AHanuz copepxxaHusi MonuTuky sBnsieTcs dyHKUMe
BbiCLLEro pykosoactBa PP, B koTopom MoryT 6bITb
3a/lefiCTBOBaHbl  BCe  MOApasdeneHns U - Becb
nepcoHan PP. Tlpyu  nposeaeHun  aHanu3a
YUMTBIBAKOTCA  Pe3y/ibTaTbl BHYTPEHHWX POBEPOK
cuctembl  kadectBa (cMm. 0. 8.2.2), a Takxke
pe3ynbTaTUBHOCTb " 3P PEKTUBHOCTb
(PyHKUMOHNPOBaHUS cUCTeMbI KayecTBa 3a
onpeaenéHHbIi NMPOMEXYTOK BpeMeHM, HO He Bonee
12 mecsues.

YTouHeHue MonuTukM 1 Uenen B 0bnactu KadecTsa
no pe3ynbTaTaM aHanusa yTBepxaaeT ['eHepasbHbIl
avpekTtop PP. M3meHenus B lMonutuke B obnactu
KayecTBa £BNAIOTCA OCHOBaHWEM AN MPOBEPKU
aKTyaNnbHOCTU JAelCTBylowen aokyMeHTaumm CMK c
TeM, 4Tobbl obecneunTb AENCTBEHHBIN MHCTPYMEHT
peanuzaummn MoAUTUKM U AOCTVXKEHUS Lenen.

5.9. BHyTpeHHMe opraHbl ynpaB/ieHuUs

OpraHusaunoHHasl CTpyKTypa, NpeacTaBfeHHasl B
HO N2 003.00-108, peanusyeTca  MNyTéM
nocneayowero pasgeneHns Ha QyHKUMOHasbHbIE U

pervoHanbHble  noapasgeneHus  (AenapTameHThl,
oTaenbl, cektopbl, duamnansl 1 T.N.). Mexay
noapasaeneH1sMmn OCYLLECTBNSETCS

B3aMMOAENCTBME Ha YPOBHe TpeboBaHUI 1 B paMKax
YTBEPXAEHHBIX M AEWCTBYIOWMX npoueccoB PP (cMm.
Tabnvuy 1), KOTOpble NMPeanuchIBalOT MOAOTHETHYIO
OTBETCTBEHHOCTb 3@  AOCTMDKEHWE  U3MEPUMBbIX
pe3ynbTaToB. YTBEPXKAEHHbIE MPOLECCh Ha YpPOBHE
TpeboBaHUA KOHTPaKTOB MPeAOCTaBMIEHUs  YCIyr

TaKXe onpeapendarT  B3aWMHbIE obsizaTenscrTea
Mexay noapasgeneHnammn, KOTOopblE MNO3BOJIAKOT
CylleCTBEHHO obnerunTb YCTaHOBJIEHNE

3 heKTUBHBIX pabounx B3aMMOOTHOLLEHUI.

The Quality Policy is updated following the results of
periodical (annual) review of its contents and
assessment of its implementation. The contents of
the Quality Policy is reviewed to:

. check the level

objectives;

of attaining quality

. set out new objectives in connection with
changes of external conditions and factors,
such as customer expectations,
development of methods and technologies
of audits of organization management
systems, development of certification
programs, change in RR accreditation
areas, etc.;

o motivate the locations and personnel for
fulfillment of plans and achievement of the
Policy objectives, penalize the locations and
personnel for non-fulfillment quality plans.

The review of the Quality Policy contents is a duty of
the RR Top management, and all RR locations and all
personnel may be involved in such reviews. The
results of internal audits of the quality system (see
8.2.2), as well as efficiency and effectiveness of the
quality system functioning for a certain period of
time but not more than for 12 months is taken into
consideration in such reviews.

Adjustment of the Quality Policy and obijectives
following the results of the review is to be approved
by the RR Director General. Changes in the Quality
Policy are the basis for checking the relevance of the
current QMS documentation aiming to provide an

efficient tool for Policy implementation and
achievement of the objectives.

5.9. Internal control bodies

The organizational structure shown in

ND No. 003.00-108is accomplished by subsequent
subdivision into functional and regional locations
(divisions, departments, sectors, branch offices, etc).
The locations interact at the level of the RR
requirements and within the RR specified and
functioning processes (see Table 1), which prescribe
accountable responsibility for achievement of
measurable results. The approved processes at the
level of the requirements of contracts for provision of
services also regulate mutual obligations of the
locations, which permit to substantially facilitate
establishment of efficient working interrelations.
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0643aHHOCTb, OTBETCTBEHHOCTb M MOJIHOMOYUS
rnoapasaeneHnin PP 1 ux COTPYAHWMKOB onpeaeneHbl
B [llonoxeHnax o0 nogpasgeneHuax PP wu
JeTannsnMpoBaHbl B JO/MKHOCTHBLIX  MHCTPYKUMAX
cneumanucrtos PP.

Bce coTpyaHukn PP npou3BOAAT O3HaKOMSeHME C
MOSIOXKEHMSAIMU O  MOAPA3AENEHNSIX, CTPYKTYPHOM
CXEMOW, AO/MKHOCTHBIMU NHCTPYKLUMSAMM "
(yHKUMOHaNbHbIMKM 0693aHHOCTSMMU.

5.9.1 lMpeacraBuTenb pyKOBOACTBA MO KayecTBy

OyHKkunn MpeacraBuTtens pyKoBOACTBa MO KadecTBy
BO3/10XKeHbl Ha lNepBOro 3amMecTuTens reHepanbHoro
avpektopa PP, KOTOpbI HaxoauTcs B MPsSIMOM
nogyMHeHnn [eHepanbHoro Aauvpektopa PP u,
HE3aBMCMMO OT [pYruMxX BO3JIOXKEHHbLIX Ha HEero
06s13aHHOCTEN, Hagenéx Heobx0AMMbIMM
MOMHOMOUMSAMM ANS:

o opraHmMsauMm u KoHTpons paboTbl Mo
BHEAPEHNIO WU BbINOJHEHUIO NEPCOHA/IOM
PP npuMeHuMbIx TpeboBaHuin CMK;

o opraHusaumn paboT no waeHTuduKaumu,

BHEAPEHUIO, NOAAEPXAHUIO WU PaA3BUTUIO
npoueccos, pAeicTBylowmMx B PP n
dopmupytowmx CMK;

o NIaHUpoBaHWs W  KOHTpons paboT no
pa3paboTke M aKTyanusaumm BHYTPEHHUX
pokymeHtoB CMK, Heobxognmbix Ans
dyHKuMoHnpoBaHus CMK;

o opraHusaumm nposefeHnss aHanmsa CMK
pykosoactBoM PP M npeacrasneHus
MHOPMaLMN U AaHHBIX O cOCTOsIHUKM CMK
AN aHanuM3a M OUEHKM, a TaKke pand
pa3paboTku HEeoBXOAMMBIX MepOonpUSATUIA
ansa coseplueHcTsoBaHusa CMK;

o NAaHUPOBaHUSA  NPOrpamMmMbl  BHYTPEHHUX
NpoBEpPOK KadecTea B Accoumaumu;

. opraHuzaumM paboT no  yrnpaBfEHWIO
HECOOTBETCTBUSAMM, BbISIBNIEHHBIMU KaK B

pesynbTaTe BHYTPEHHMX NpoBepoK
KayectBa, Tak W B  MOBCEAHEBHOM
LesATeNbHOCTYH, no ynpaBneHuio

NPETEH3NAMN N anennaunamu,

o obecrieueHnss pabot
OLEHKe,  XpaHeHuio,
JaHHbIX O KayecTse B PP.

no perucrpaumy,
npeaocTaBneHNto

. CoaeincTens pacnpocTpaHEHUIO NOHUMAHUA
TpeboBaHuii NoTpebuTens B Accoumaumm

TpeboBaHus K KOMMETEHTHOCTU MepBoro
3aMecTuTens  reHepanbHoro  aupektopa PP,
BbIMOJTHSAIOLLIErO yHKUMM MpeactasuTens
PYKOBOACTBA MO  KauyecTBy, oOnpeaeneHbl B

OpraHu3auunoHHol cTpykType PP H 003.00-108.

Duties, responsibilities and authority of RR locations
and its employees are established in Regulations on
locations and detailed in job descriptions of RR
specialists.

All RR employees are to familiarize themselves with

the Regulation of Status of the locations,
organizational chart, job descriptions and duty
regulations.

5.9.1 Quality Management Representative

In RR the Deputy General Director is the Quality
Management Representative. He directly reports to
the RR General Director and, irrespective of other
responsibilities, he has authority necessary for:

o organization and monitoring of the work on
implementation of the applicable QMS
requirements by the RR personnel;

o organization of work on identification,
implementation, maintenance and
development of the processes that function
in the RR and form the QMS;

) planning and monitoring of the work on
development and updating of the QMS
internal documents necessary for QMS
functioning;

o organization of QMS reviews by RR Top
Management and submission of information
and data on the QMS for review and
assessment, as well as for development of
necessary arrangements for QMS
improvement;

o planning of internal quality audit schedule
in the Association;

. organization of work on control of non-
conformities detected both at internal
quality audits and during routine activity;
on control of appeals and claims;

o support of work on registration, evaluation,
storage and furnishing of quality-related
data in the RR.

o ensuring the promotion of awareness of
customer requirements throughout
Association

Requirements for competence of RR First Deputy
Director General performing functions of the Quality
Management Representative are determined in the
RR Organizational structure ND 003.00-108.
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PP exerogHo npoBOAWUT OLEHKY KOMMETEHTHOCTU
npeacTaBuTeNs PyKOBOACTBA MO KayeCTBY B paMKax

NpoBeAEeHNS]  BHYTPEHHEro ayauTa  NpoLEeccoB
Bbiclwero pykoBOACTBa.
5.9.2. BHyTpeHHWI 06MeH MHbOopMaLmel

C uenblo obmeHa WHdopMaumein 1 obecnedeHus
OCBEAOMNEHHOCTM  BCero nepcoHana PP o
pesatenbHoctn PP, TlonuTtuke, uensix M 3agadax
opraHusaummn n ahcbeKTUBHOCTM, AEUCTBYOWNX B PP
npoueccos, B Accoumaumm  YCTaAHOBMEHbl WU
NOAAEPXKMBAIOTCS Crieayolwmne KaHasbl CBS3N Mexay
BCeM nepcoHanom PP:

. oblne npounsBOACTBEHHbIE COBELLAHUS W
TEXHU4YecKne y4ébbl, MpoBOANMbIE MO MEpe
HeobxoaAMMOCTK Anst BCEX COTpyaAHuKoB PP

WAM AN COTPYAHWMKOB  OTAENbHbIX
noapasaesieHuii;

. Be6-caiiT Accoumauum;

) CcTeHavHbOopMaumm;

. npukassbl, cnyxebHble 3anucku,
LUMPKyNspHble ¥ MHGOPMaLMOHHbIE NUCbMa
nT.m.

Oblwas  OTBETCTBEHHOCTb  3a noaaepxaHue
YCTQHOBNIEHHbIX ~ KaHaNoB  BHYTPEHHEW  CBSI3M
3aKpenseHa 3a MepBbiM 3aMecTuTenem
reHepanbHOro  AMpeKTopa —  NpeacTaBuTenem

PYKOBOACTBA MO KayecTsy.

5.10. AHanus CMK pykoBoacTtBoM Accounauyum

5.10.1. O6wme nonoxxeHus

AHanus CMK npoBoanuTca pykoBoACTBOM PP ¢ uenbio
YOOCTOBEPEHNST TOro, YTO (yHKUMOHMpoBaHne CMK
apdekTMBHO M COOTBETCTBYET  TpeboBaHMAM
aKTyasibHbIX BEPCUIA:

o MCO 9001 (FOCT ISO 9001);

o OCT P NCO/M3K 17065 (ISO/IEC 17065);
o NCO/M3K 17020;

o NCO/M3K 17021;

o NCO/M3K 17024;

. rOCT P NCO/M3K 17021;

o OCT ISO/IEC Guide 65;

. Muccun, Crpaterun, MonutukM, uenem u
obsi3atensctB PP B 0651acTu KayecTBa;

. HacTosLero PykoBoacCTBa;

° a TaKkxke ana obecneyeHus yBepeHHOCTU B
ToM, 4TO0 CMK nNOCTOSSHHO MpUroAHa,
a¢deKkTnBHa, HaueneHa Ha MOCTOSIHHOe
yhnydlleHne [eaTenbHOCTM  OpraHu3aumnm,
YTO BCE M3MEHEHUs B lonuTuke, Uensx m

RR annually performs assessment of the Quality
Management Representative competence within the
framework of internal audit of top management
processes.

5.9.2.

For the purpose of information exchange and
awareness of all RR personnel of the RR activities,
quality policy, objectives and tasks, and of efficiency
of the processes taking place in RR, the following
communications are established and maintained
between all RR personnel:

Internal exchange of information

o general staff meetings and technical
training as far as necessary for all RR
personnel or for employees of individual
locations;

. Association’s web-site;
. information board;

. orders, memos, information letters, etc.

General responsibility for maintenance of the above
internal communications is imposed on the Vice
General Director-Quality Management
Representative.

5.10. QMS Review by Association’s Top
Management

5.10.1. General

The QMS review is carried out by the RR Top
Management to verify that the QMS is effective and
maintained in accordance with the requirements of:

e ISO 9001 (GOST ISO 9001)

e  GOST R ISO/IEC 17065 (ISO/IEC 17065);
e  ISO/IEC 17020;

e ISO/IEC 17021;

o ISO/IEC 17024;

e GOST R ISO/IEC 17021;

e  GOST ISO/IEC Guide 65;

o RR Mission, Strategy, Strategy Quality
Policy, quality objectives and commitments;

o this Manual;

o as well as to make sure that the QMS is
continuously suitable and efficient, and is
aimed at continual improvement of the
organization’s activities, that all changes in
the RR policy, objectives and commitments
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obsizatensctBax PP pgomkHbIM - 06pasom
BHegpstoTca B CMK.

PykoBoacteBo PP nposogaut aHanm3z CMK ¢
MEepUOANYHOCTBIO, HE MpeBbiatollelt 12 Mecsues.
Pe3ynbTaTbl aHanM30B opopMASAIOTCSA B BUAeE OTYETa,
coAep)xaHne KOTOporo [OBOAUTCA [0 CBeAeHus
CeptudukaumoHHoro CoBeTa W pyKoBoaMTENeEW
noapasaeneHui PP. OTBETCTBEHHOCTb 3a
noaaepxaHuwe OTYETOB MO pesynbTataM aHanmsa
CMK cO CTOpoHbl pyKoBOACTBA 3aKkperjieHa 3a
AVPEKTOPOM MO Pa3BUTUIO.

5.10.2. BxoaHble gaHHble Ansg aHanu3a.

C Lenbto OLEHKM pe3ynbTaTUBHOCTYH
dyHKkumonnpoBanns CMK npv npoBeAeHun aHanmsa
oueHuBaloTca cneaytowme hakTopsbl:

. pe3ynbTaTbl BbIMNOSIHEHNS  MEPONPUSITUIA,
pa3paboTaHHbIX MO WMTOraM npeabiayLwero
aHanusa CMK;

. pesynbTatbl oOueHkM npoueccoB  CMK,
BbIMOSIHEHHbIX B XOA4€e aHanun3a AaHHbIX;

° pe3ynbTaTbl BbIMNOJIHEHUSA 6usHec-nnaHa u
cTpaTternyeckoro nnaHa pas3sutnsa PP 3a
aHanuaMpyeMblii Nepuog BPEMEHMU;

. pe3ynbTaTbl  BHYTPEHHUX U BHELIHWX
NpOBEPOK;
. pe3ynbTaTbl aHanusa npouecca

ynpaBneHusi puckamu

. pesynbTaTbl YCTPaHEHWSI HECOOTBETCTBUM U
HabnoaeHui, BbISIBNIEHHbIX npw
BHYTPEHHMX U BHELLHWX NPOBEPKaXx;

. cobnogeHne
(PYHKUMOHNPOBAHUS opraHa no
cepTuduKaumm n COOTBETCTBME
fevcTeyrowmnx B PP npoueccoB CMK u ux
pe3ynbLTaToB YCTaHOBJIEHHBIM
TpeboBaHuaMm;

npnHUMNoB

. pe3ynbTaTUBHOCTb NpeanpUHSATbIX
npeaynpexaalwmx W  KOppPeKTUPYHOLWMX
JEeACTBUA U npofenaHHas pabota no

HeCoOTBETCTBUAM,  OBHApyXeHHbIM B
NMoBCEAHEBHOW AEATENbHOCTH;

o nocTynmBLIME NpeTEH3UN, »anobsl
anennauun 1 cnopbl OT KAueHtos PP,
3aKa34MKOB opraHv3aumi C
cepTMdMUMpPOBaHHOM CM n/vnn
npoaykumm, NpaBUTENbCTBEHHbIX
yupexaeHun, HenpaBUTENbCTBEHHbIX
opraHusauuii, noTpeébutenein U nNpoYMx

yneHoB obLecTBa U npoaeniaHHas pa60Ta
Nno 3TUM MNPETEH3NAM U anennaumnam;

° pekoMeHaauun 7] npeanoxeHus no
YNYULIEHNIO, B TOM YMC/E MOCTYNMBLUME B
pesynbTaTe obpaTHO CBS13b o

are properly implemented in the QMS.

The RR’s Top Management carries out QMS reviews
at intervals not exceeding 12 months. The review
results are documented as reports that are
communicated to the Certification Council and Heads
of Departments RR. The responsibility for
maintaining the reports on the results of QMS
reviews by the Top Management rests with Director
for Development.

5.10.2. Review input

In order to evaluate the effectiveness of QMS
functioning, the following factors are to be evaluated
when carrying out the QMS review:

o results of execution of the arrangements
based on the results of the previous QMS
review;

o results of processes measurement, carried
out in the course of data analysis;

. results of business-plan and strategic plan
of RR’s development implementation during
planed period of time;

o results of internal and external quality
audits;

o results of
analysis;

risk management process’s

o results of elimination of nonconformities
and observations found during internal
and external quality audits;

o adherence to the functional principles of
the certification body and conformity of the
QMS processes taking place in the RR and
their  results with the  specified
requirements;

o effectiveness of preventive and corrective
actions undertaken and the work done on
nonconformities found in routine activity;

o complaints, claims, appeals and disputes
received from RR’ clients, customers
organization with certified MS and/or
products, government offices, non-
governmental organizations, consumers
and other members of society and the work
done on these complaints and appeals;

o recommendations and proposals on
improvement, including those received as a
feedback from the customers.
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notpeburtenamu.

. OTYETbl M pe3ynbTaTbl aHanM3a [AaHHbIX
pykoBoauTenel noapasaeneHnit PP no
3aKpenéHHbIM HanpaB/eHNsM
JEATENBHOCTM B paMKax OCHOBHbLIX U
BCMOMOraTeNlbHbIX  MPOLIECCOB  CUCTEMbI
MEHeDKMEHTA KayecTBa

. pe3ynbTaThl PUHAHCOBO-3KOHOMUYECKON
JEeATENbHOCTH.

. Pe3ynbTaTbl OUEHKM AesaTenbHOCTH
noapsAHbIX opraHM3aum71.

o PewweHuns " pe3ynbTaThbl paboThbl
CepTndrKauMoHHOro coBeTa PP,
MH(OpMaLMS O KOMMETEHTHOCTUM Y/IEHOB
CepTndmrKaumMoHHOro coBeTa.

o Pe3ynbTaTbl pacCMOTPEHMS HOBbIX WU
UCNpaBfieHHbIX ~ MeToaMK,  CTaHdapToB,
WHCTPYKUMA U yBenomnennn  FSC,
ny6nukyembix Ha caiite FSC, HOpMaTUBHbIX
NnpaBoOBbIX akTOB B cdepe 06s3aTenbHOrO

NoATBEPXAEHNSI COOTBETCTBMSI.
5.10.3. BbixoaHble AaHHblE aHaNM3a

Mo pesynbtatam aHanusa CMK pykosoactsom PP
cocTaBnsieTcs OTYéT, KOTOpbIN CoAepXnT
MHdOpMaUuio o:

. MEeponpuaTUAX No COBEPLUEHCTBOBAHUIO
CMK 1 eé npoueccos;

o MeponpusaTus no obecneveHunio
COOTBETCTBMSA MONUTUK W npoueayp PP
TpeboBaHUsIM OpraHoB no
aKKpeauTaumMn/HOTMdUKaLMM, B TOM Yncne
FSC;

. nporpamMMax, PacriopsXKeHUsIX, YKa3aHUsaX C
KOHKPETHbIMU 33a[IaHUAMKU MO YCTPAHEHUIO

OTMEYEHHBIX HeA0CTaTKoB n
Ha3HAUYEeHHbIMA  UCMONHUTENSMU  3TUX
3aaHui;

o NPeanoXeHUaX no BOMpocaM,

OTHOCALMMCS K KoMmneTeHTHocTn Obuiero
cobpaHus ysieHoB Accoumaumm "
CeptudmkaumoHHoro CoseTa;

. NoTpebHOCTSX B pecypcax.

Mo pe3synbTaTtam NpoBeAEHHOIO aHanusa
pyKkoBoACTBO PP aHanusupyeT 1 npn HeobxoammocTu
nepecMaTpuBaeT MOAUTMKY U LENN MO KadecTBy
Accoumaumy, Kacalowmecs XapakTepucTuk YCoyr,
npenocTasnsgeMblX PP, NpUroaHoCcTn
OpraHv3auMOHHOW CTPYKTYPbl, pacCTaHOBKW Kaapos,
CTEMeHW YyOOBMIETBOPEHHOCTM MOTpebuTenen u
3aUHTEPECOBAHHbIX  CTOPOH, nepcoHana PP,
CTpaTernyeckoro naaHNMpoBaHus AestensHocTn PP.

OTuétr 06 aHanmse CMK, pacnopsbkeHusl, npukasbl
eHepanbHoro avpekTopa PP u pasnunuHble nnaHbl,

D reports and data analysis results of RR
divisions heads on the fixed directions of
activities within the main and accessory
processes of Quality Management System.

o results of financial-economic activity.

o Assessment results of
organizations activities.

subcontracting

. Decisions and results of RR Certification

Council meetings, information on
competence of Certification  Council
members.

o Assessment results of all new or revised
FSC policies, standards, gquidelines and
advice notes as published on FSC website,
normative legal acts in the scope of
mandatory conformity confirmation.

5.10.3. Review output

Based on the results of the QMS review by the Top
Management, a report that contains the following
information is drawn up:

o arrangements on improvement of the QMS
and its processes;

o arrangements on conformity of RR policies
and procedures to accreditation/notification
bodies requirements, including FSC;

o programs, directions, instructions with
specific tasks on eliminations of the
deficiencies noted and indication of persons
appointed to fulfill those assignments;

o proposals on issues relating to the terms of
reference of the General Meeting of
Association’s members and Certification
Council

. needs in resources.

Based on the results of the review, the Top
Management analyzes and revises, where necessary,
the Association’s quality policy and quality objectives
concerning the RR services, suitability of the
organizational structure, personnel positioning,
satisfaction degree of customers and interested
parties, RR personnel, strategic planning of RR
activities.

The report on the QMS review, directions and orders
of the RR General Director as well as different plans
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pa3paboTaHHble MO pe3ynbTataM aHanmsa CMK,
MOryT pasMellaTbCs Ha BHYTPEHHEM CyXebHOM
cainte Accoumaumm c TeM, ytobbl nepcoHan PP mor
03HaKOMUTLCSA C 3TUMMU LLOKYMEHTAMM.

Jna noarotoBkM oTyéta 06 aHanmuse CMK pomxeH
NCNONb30BaTbC  PEKOMEHAYEMbIN  WAbGMOH  —
026.110PP

6. MeHemKMEHT pecypcoB
6.1. Ob6ecneueHue pecypcamm

Ona addekTBHOrO BHeApeHus M nopaepXaHus
CMK, peanusaumm nomTUKN U AOCTMKEHMS LieNnen B
obnactTm  kayectBa, a TaKKe  BbINOJIHEHUS
0693aTensCcTB nepesn NoTpebuTensiMn n NepcoHasnoMm,
PP eXerogHo nposoauT niaaHUpoBaHue,
cornacosaHuve n yTBEpXAEeHNe 6iooxera,
HeobxoamMMoro pans obecnedeHns HeOb6XOAMMbIMU
pecypcamu AesTeNnbHOCTU U pasBuTus Accoumnaumnn.

K pecypcaM, HeobxoauMblM ANns  BHeApeHus,
nogaepxaHus B paboyeM COCTOSHUM U pasBUTUS
CMK PP 1 noBblweHWs eé pe3ynbTaTUBHOCTU
OTHOCATCS:

. HOPMaTUBHbIE "
NHDOPMALIMOHHbIE JIOKYMEHTbI,
onpegenswowme  TpeboBaHUs,  MNOPSIAOK
BbINOJIHEHMS PabOoT, @ TaKXKe CoAepXaHue,
HeobXxoauMble [aHHble, PeKoMeHAaLUuu U
PYKOBOACTBA K AEATENBbHOCTY;

CrpaBoYHO-

o obopygoBaHne u  cpeactBa  (CBSI3b,
KOMMNbIOTEPHAA TEXHWUKA, annapaTtHOE WU
nporpamMMHoe obecneyeHune),

HeobxoaMMble NS BbINOSHEHWS paboT;

. noaxoasiume ycnoema U MUKpPOKIMMAT Ha
pa60qu N NPoOnN3BOACTBEHHbIX MeCTax,

o KBaNMULMPOBAHHBI NepPCoHan;
o (p1HaHChI;

o BpeMeHHble  pecypchl, nossonstoLne
CBOEBPEMEHHO  BbIMOMHATL  TpeboBaHus
7.2.4 CbopHuka N2 6 pokymeHTauum CAC
FA3MNPOMCEPT.

6.2. Kapposbie pecypcbl

6.2.1. 0Ob6wue nonoxeHus

YuuTbiBags pofib M CTEMEeHb BAUSHMS  akTopa
KOMMETEHTHOCTM MNepcoHana, npuBEKAEMOro K
ycnyram PP, pykosoacTteo PP onpegenunno kputepuu,
TpeboBaHus 1 NopsiAOK obecneyeHns yBepPeHHOCTM U

rapaHTum JOCTMXKEHUS Heob6xoanMoi
KBanudbuKaumm, onbiTa U HaBbIKOM 3kcrnepToB PP. C
Lenbto obecneyeHus YOOB/IETBOPEHNS

noTpebHocTen noTpebuteneil B nosfydeHUn yciyr
3a5BJ/IEHHOr0 YpoBHSA KayecTBa, B PP ornpenenéH u
YTBEPXAEH U AOKyMeHTanbHO ocdopMieH mnpouecc
NMOArOTOBKM " pa3BuTus nepcoHana.

based on the results of the QMS review can be
placed on the Association’s internal service site in
order that RR personnel could familiarize themselves
with these documents.

For preparation of the report on QMS review shall be
used the recommended form - 026.110PP

6. Resource management
6.1. Provision of resources

For the purpose of QMS effective implementation
and maintenance, realization of the Quality Policy
and achievement of the quality objectives, as well as
fulfilment of the commitments in relation to
customers and personnel, RR performs annual
planning, agreement and approval of the budget
necessary to provide resources needed for the
activities and development of the Association.

Resources needed to implement, maintain and
develop the RR QMS, and enhancement of its
efficiency include:

. normative, reference and information
documents defining the requirements,
procedures for work performance, as well

as those containing necessary data,
recommendations and guidelines for
activities;

o equipment and facilities (communication,
computers, software and hardware)
necessary to perform the work;

. suitable conditions and environment at
work places;

o qualified personnel;
° Finance;

. Temporal resources for timely fulfillment of
the requirements of cl. 7.2.4 of Collection 6
of SDS GAZPROMCERT documentation.

6.2. Human resources
6.2.1.

Taking into consideration the role and impact of such
factor as competence of the personnel involved in
RR’s cervices, the RR Top management defined the
criteria, requirements and procedure to make sure
that qualification, experience and skills of the RR's
experts engaged in audits of organizations
management systems are guaranteed. In order to
ensure that customer requirements for obtaining
services at the declared quality level are met, the
process of personnel training and education has
been developed, approved and documented in RR.

General
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OTBETCTBEHHOCTb 3@ yrnpaB/fieHWe  AaHHbIM
MpoLeccoM  3aKpernseHa 3a [AMPEKTOPOM MO
pa3BuTKIO. [JOKYMeHTbI MO MpOLEeCcCy y4MTbIBalOT BCE
3Tanbl ynpaBfeHns NepcoHasaoM - HauMHasi C NpaBu
npuéma Ha paboTy, 06yyeHusl, MpoxoXaeHus
CTaXXMpPOBKM, aTTecTaumMmn(oUeHKn) n ceptTudmkaumu,
M 3aKaHuMBas pa3BUTMEM U  MOAAEPXKAHMEM
KOMMETEHTHOCTU BO BpeMsi paboTbl B CTPyKType PP.

Mpouecc MOTMBaUMM NepcoHana OCYLLECTBNSIETCS B
cootBetctBuM ¢ HA N2 007.00-322, lNMonoxeHue o
NPEMUPOBAHNUM U CTUMYNMPYIOWMX  BbiNjaTax
paboTHMKaM Accoumalmmn no ceptTudukaumm Pycckuin
Pernctp.

6.2.2. KoOMNeTeHTHOCTb,
noaroToBKa

0CBEOMNEHHOCTb "

[JoctaTouHas keBanudukaums ans skcneptos PP
npeanosnaraeT HaJan4yue:

o Bbicwero 6a3oBoro o6pasoBaHus;
o OonbITa I'IpOVI3BO,C|,CTB€HHOl7I neAaTeNnbHOCTH,

o BBOJHOW CTaX>XMPOBKM MOA PYKOBOACTBOM
OMbITHBIX HAaCTaBHWKOB M3 YNCMA BeayLUMX
crneumanucToB PP. Lenb JaHHOM
CTaXWPOBKM -  O3HaKOMJSIEHME  BHOBb
MPUHATONO  COTPYAHWKA C  MOSIUTUKOW,
uensMm  nNo  KavectBy, obecnedyeHune
yCnoBMM  Ans OCBeAOM/IEHHOCTM 06
opueHTaumm Ha noTpebutenei "
oBnageHns 3HaHuaMu no CMK PP, a Takxe
npuobpeTeHe U HaBbIKOB, HEO6XOAMMBIX
ANns BbINOMHEHUS  OO/MKHOCTHBIX U
(DYHKUMOHaNbHbIX 06s13aHHOCTEN;

. cneumanbHON TEeOPETUYECKON NOArOTOBKU

B COOTBETCTBUU c obnacrbto
I'IpOVI3BOLI,CTBeHHOI\/JI AeAaTeNbHOCTU n
MOJSIOXKUTENBbHbBIX pe3ynbTaToB caaum
9K3aMeHa;

o NPaKTU4YECKNX HaBbIKOB B
COOTBETCTBYOLLNX obnacrax
I'IpOVI3BOLI,CTBeHHOI\/JI AeATeNbHOCTU n

MOSIOXXMTESNbHBIX PEKOMEHAaLUMn BeayLwmx
3KcnepToB PP;

. aTrectauum n ceptudmkauum B KadecTse
3KCrepta B NpuMBREKaeMblx  obnactax
aeatenbHocTn PP;

) MOCTOSIHHOFO Pa3BUTUSI 3HAHWM, OMbiTa K
HaBbIKOB 3KCMNepToB B  obnacrax,
CBA3aHHbLIX C COBPEMEHHLIMKM MOAeNsaMU
MeHePKMEHTA, npoueaypamu
oueHku/cepTudmkaummn/skcneptnsol PP.

C uenblo noagepXaHuss Ha [O/HKHOM YpPOBHe

The responsibility for control of this process is
imposed on Director for Development. The
documents on the process take into consideration all
the stages of personnel management, starting from
regulations on employment, training, qualification
apprenticeship, attestation(assessment) and
certification and ending with  competence
improvement and maintenance in the course of work
in an RR location.

Personnel motivation process is in accordance to ND
No. 007.00-322, Regulations for awarding and
stimulating payments for personnel of Certification
Association “Russian Register”.

6.2.2. Competence, awareness and training

Adequate competence of RR auditors suggests that
they have:

o higher education;
. practical experience;

o qualification apprenticeship under guidance
of experienced tutors out of RR leading
auditors. The purpose of such training is
familiarization of a new entrants with the
quality policy and objectives, provision of
conditions for awareness on customer
focus and getting knowledge of RR QMS,
as well as obtaining knowledge and skills
necessary to perform their duties and
obligations;

o special theoretical training in conformity
with a sphere of manufacturing activity and
successful passing of the examination;

o practical skills in respective spheres of
manufacturing activities and positive
references given by Lead Auditors;

o attestation and certification as expert in
certain areas of RR's activity;

o continuous obtaining of knowledge and
skills of the experts in the areas dealing
with up-to-date management models,
assessment/certification/expertise
procedures of RR.

In order to maintain competence, awareness and
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KOMMETEHTHOCTN, OCBEAOM/IEHHOCTM M MOArOTOBKU
nepcoHana B PP co3gaHa cucteMa NOArOTOBKU U
cepTuduKaumm nepcoHana.

Cucrema obecneuymBaerT:

o onpegeneHme HeobXxoaMMOW KOMMETEHLMM
Anst akcnepToB PP, BbinonHsAOWMX paboThl,
BAMsowne Ha KayecTBo ycnyr,
npeaocraesnsemsbix PP;

. OpraHv3aumio NpoBeAeHUs HeoBXoauMOoMn
MOArOTOBKM C LEMbI0 MOAAEPXKaHUA Ha
COOTBETCTBYIOLLEM YPOBHE HEOBXOANMOW
KOMMETEHLWK;

o Kputepun Bblbopa n TpeboBaHMs K OLEHKe
BHELLHWX OpraH13aumi;

. aHanM3 ¥ OUEHKYy Ppe3ylbTaTUBHOCTU
NpoBOAMMOro 0by4yeHus;

. npoxoxaeHue CTaXXpoBKu noa
PYKOBOACTBOM OMNbITHOIO HaCTaBHUKa,
L] nepBoHa4vabHytO n NOBTOPHYIO

nepuoanyeckyro oLueHKy KOMNEeTeEHTHOCTHU,

. OCBEOMNEHHOCTb  3kcneptoB PP 06
aKTYyanbHOCTK n BaXXHOCTY nx
[eaTenbHOCTM W IMYHOM  BKage B
JOCTUXeHMe uened PP B obnactu
KauecTBa, MNOCNEACTBUSIX, CBSI3AHHbIX C
HEBbIMO/IHEHWEM TPebOBaHWIN, YyKa3aHHbIX

B IOKYMEHTaX;

. pErvcTpauMio UM XpaHeHWe  OTYETHBIX
[OKYMEHTOB,  BedyluuMxcs B pamkax
CUCTEMbI MOAFOTOBKM M cepTudmKaumm

nepcoHana PP.

Mpouecc MoAroToBKM MepcoHana u cepTudukaumm
3KCMNepToB [OKYMeHTasIbHO ocopMneH B
PykoBoactee no noarotoBku nepcoHana, HA N9
005.01-119 u B PykoBoacTBE MO NOArOTOBKE
akcnepTos PP, HA N2 005.01-161.

6.3. WHdpacTpykTypa

Bce noMeweHns PP wuMelOT COOTBETCTBYOLME
pa3pelleHns rocyfapCTBEHHbIX OpraHoOB Haj3opa 3a

noXapHoMm 6e30nacHOCTbIO " CaHWUTapHO-
3MUAEMUNONIOTMYECKUMN YCITOBUSIMUA.
Ona  kaxgoro coTpyaHuka PP npegycMoTpeHo

nepcoHanbHoe paboyee MecTo. MMeloTcs Takxke
NPOVM3BOACTBEHHbIE  MOMELUEHWUs,  YC/IOBMS U
cpeacTBa, HeobxoAuMble ANt XPaHEHWUS W 3alLUUTbI
JAOKYMEHTOB M uHdopMaumu. Paboune Mecta ans
nepcoHana obycTpoeHbl C Y4YETOM TpeboBaHWii
CaHUTApHbIX HOPM W MpaBW/, YCTAHOB/EHHbIX B

Poccuiickon ®epnepauun, n OCHaLLEeHbI
COBPEMEHHbLIMU CPeACTBAMM TpyAa, CTaLMOHAPHOW U
MOBWNBLHOM  CBSI3bKO,  3PrOHOMWMYHOM  Mebenbto,

6e30MacHbIM  KOMMbIOTEPHBIM ~ 060pYAOBaHMEM U

training of the personnel at the proper level, the
personnel training and certification system has been
developed in RR.

The system makes it possible to:

o determine the necessary competence for
the RR auditors who perform the work
affecting quality of the services provided by
RR;

° provide necessary training to maintain the
competence at the proper level;

o identify criteria  for selection and
requirements for evaluation of external
organizations;

o analyze and evaluate the efficiency of the
training provided;

o provide qualification apprenticeship under
guidance of an experienced tutor;

. ensure initial and re-assessment, periodic
competence assessment

o ensure that RR auditors are aware of the
relevance and importance of their activities
and personal contribution to the
achievement of the RR quality objectives,
consequences related to non-fulfillment of
normative document requirements;

o maintain and store the records of the RR
personnel training and certification system.

The personnel training and expert certification
process is documented in Personnel Training Manual,
ND No. 005.01-119 and in Training Manual for RR
experts, ND N2 005.01-161.

6.3.

All appropriate permits by city’s fire and sanitary
authorities were also issued to the buildings of RR.

Infrastructure

Each employee is provided with an appropriate
workplace. The workplaces of the employees are
equipped with regard to the current requirements of
sanitary rules and regulations of the RF and are
provided with up-to-date labor facilities, fixed and
mobile communication means, ergonomic furniture,
safe computers and office accessories. There are
also special spaces, conditions and facilities
necessary for storage and protection of the
documents and information.
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KaHUeNnApCcKMMn npuHaaneXxxHoctamu.

Accoumaumst obecneunBaet paboTty nepcoHana PP B
30aHMsX U oducax, WCKOYAOWMX BO3MOXHOCTb
coBMeLleHns1 pabounx mMect ¢ paboTHMKaMM Apyrux
npeanpusaTUit/opraHn3aumi.

Bce TexHuyeckne cpeacteBa M 0bopydoBaHue
3aKyMnaloTcs B CMEeUMann3nMpoBaHHbIX NpeanpuaTusx
C MocnenpoaaXHbiM rapaHTUNHBIM 06CTY)XMBAHUEM.
Mo MCTEYEHWUU rapaHTUMHOTO CpoKa O6CIYXMBaAHME

TEXHUYECKUX cpeacTs n obopyioBaHus,
ucnonbsyemoro PP,  OCywecTBnsieTcs  Takxke
cneunanu3npoBaHHbIMU npeanpuaTUaIMu, yTOo
obecneunmBaeT Haanexatilyto paboTocnocobHOCTb
TEXHUYECKNX cpeacTts n obopyaoBaHus.
NaoeHTudmkaums TEXHUYECKUX cpeacTs n
obopynoBaHus 0becrneynBaeTcs COOTBETCTBYHOLLEN

MapKUPOBKOM,
6.4. lMpousBoacTBeHHas cpeaa

PykoBoactso PP 0co3HaeT, 4TO MpOM3BOACTBEHHas
cpeda, B KOTOPOM HaxoauTcs nepcoHan PP,
OKa3blBAET Ba)KHEWLIEE BAWSHME Ha MOTMBaLMIO
nepcoHasna K KayeCTBeHHOMY MCrosiHeHuio paboT. B
Accoumaumm CO3JaHbl Takue ycnosus
MpON3BOACTBEHHOM [esATenbHOCTH, KoTopble
NMO3BONSIOT  3aUHTEPeCcOBbIBAaTb  COTPYAHWKOB B
paboTe ¥ MNoBbIWATb NPOU3BOANUTENLHOCTbL TpyAa C
Lenblo AanbHEWLLEro yny4dlleHnst aesaTenbHocTn PP,
K Takum YCIOBUAM NMpOU3BOACTBEHHOA
[eATeNbHOCTU OTHOCATCS:

o nepvoanyeckne atrectaumm paboumx mecrt
Ha  COOTBETCTBME  YC/IOBMAM  TpyAQ,
BbIMOJIHSIEMbIE HAa OCHOBaHWMM pasgena X
Tpynosoro Koaekca Poccuiickol
®enepaunm ot 30 aekabpst 2001 r. NQ 197-
®3 (TK P®) n B cootBeTCTBUM C [pUKa3om
MuHucTepcTBa 3A4paBOOXpaHEHUS "
coumnanbHoro passutus PO ot 26 anpens
2011 r. N9 342H. AtTectauuss paboumx
MEeCT BKJIIOYaeT B cebsl OLEHKY 3HaHWI Mo
TexHuKe 6e3onacHocTy, NpoBEpKY
naowagen 1 pasMelleHns paboumnx Mect ¢
yyeToM COBPEMEHHbIX TpeboBaHwi
6e30nacHOCTM 340pOBbSt U 3ProOHOMUKM,
npoBepky TpeboBaHUA K OCBELLEHMIO,
BEHTMNSAUMM, Tennay, BAAXHOCTU BO3A4yXxa,

NpoBepKy cobnoaeHus TpeboBaHuit
CaHWUTapHbIX YCNOBWIA, CTEMEHWU LUYMOBBbIX
nomex, Bubpauun. Tlo pe3ynbTatam
a'l'l'eCTaLl,VIl‘/ll BbIMOJTHAOTCA HGOﬁXOﬂVIMbIe
ncnpaBneHnsd 7] Bblpa6aTbIBaIOTCFI
MEponpuaTUS MO YNYYLIEHWIO  YC/TOBUM
TpyAa;

[ nepunoanyeckue MeaAnUnHCKune
obcnefoBaHMs  nepcoHana C  Y4éToMm

BPeAHbIX MPOV3BOACTBEHHLIX (haKTOPOB,
BbIMOJSIHSIEMbIE Cneunann3npoBaHHbIMK
MEANLIMHCKUMU yUpeXaeHUsIMU;

The Association ensures that the RR personnel work
in the buildings and offices where any possibility of
sharing the workplaces with employees of other
enterprises/ organizations is excluded.

All the equipment and facilities are bought from
specialized organizations with after-sale warranty
service. Upon expiry of the warranty the equipment
and facilities used by the RR are also serviced by
specialized organizations that ensure their proper
serviceability. Identification of the equipment and
facilities is ensured by their appropriate marking.

6.4. Work environment

The RR Top Management realizes that the work
environment in which the RR personnel work has a
vital effect on the personnel motivation to efficiently
execute their work. Such working conditions are
created in the Association that allow to arouse
interest of the personnel in their work and to
increase labor productivity aiming at further
improvement of the RR activities. Referred to such
conditions are:

o regular attestation of workplaces for
meeting working conditions, carried out
under the section X of the Russian
Federation Labor Code as of December 30,
2001 No 197-FZ (RF LC) and in accordance
with the Order of the RF Ministry of
healthcare and social development as of
April 26, 2011 No 342n. The attestation of
the workplaces includes evaluation of
knowledge of safety engineering, checking
of areas and arrangement of the
workplaces, having regard to the up-to-
date requirements of occupational safety
and ergonomics, fulfilment of the
requirements for lighting, ventilation,
heating and air humidity, sanitary
conditions, noise interference levels and
vibrations. Following the results of
attestations, necessary corrections are
made and arrangements on improvement
of labor conditions are worked out;

o periodic medical examinations of the
personnel, having regard to harmful work
factors, carried out by specialized medical
institutions;
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o paspaboTka ¥ BBedeHWe B AeicTBue
WHCTPYKLMI NO TEXHUKE 6e30MacHOCTU Npu
paboTe Ha  MOTEHUMANIbHO  OmMacHbIX
obbekTax (HanpuMep, Ha cydax);

o 06s13aTeNbHbIA  MHCTPYKTAX MO  TEXHUKE
6e30MacHOCTM M OXpaHe TpyAa BHOBb
npMHMMaeMblx Ha  pabotry B PP
COTPYAHMWKOB;

. CreunannsnpoBaHHas
OXpaHa NoMeLLEeHnI;

KpYr/loCyTOYHas

. CPEACTBA BbISBIEHUS W CUMIHaNM3aLUmu
(haKTOB 3aAbIMNIEHMS 1 BO3rOPaHWSI.

B pa6oq|/1x N NpoOU3BOACTBEHHbLIX MNOMELWEHUA
CO34aHbl U NOAAEPXKMBAKOTCA HOPpMaJlbHblE YCTOBUA.

OTBeTCTBEHHOCTb 3a obecneveHve COOTBETCTBUSA
MHDPACTPYKTYpbl U MPOM3BOACTBEHHON  Cpeapbl
BO3/10>XXeHa Ha eHepanbHoro avpekTopa PP.

OTBETCTBEHHOCTb 32 MOHWUTOPUHI  COOTBETCTBUS
MHPaCcTPYKTypbl UM NPOW3BOACTBEHHON  cpepbl
BO3MOXkeHa  Ha  HauanbHuka  AenapTaMeHTa
aAMUHUCTPATUBHO-KaApOBOro obecrneyeHus.

7. Tpou3BOACTBO yCnyr v
ob6cny)xmBaHme notpeburenen

7.1. NMnaHupoBaHue NpoOLECCOB >XU3HEHHOro
umkna vycnyru PP M npoueccsl,
CBfi3aHHble C noTpebutenem

YuntbiBas CTpeMsieHne PP  cobniogatb B

AeaTenbHOCTM  NpuHUMMbl - OB6BEKTMBHOCTM U

6ecnpuctpactHocT, B Accouvaumun onpefeneHo,

yTO:
o ycnyrm no

oueHke/cepTuduKaumm/skcnepTmse
NpeaocTaBAsoOTC TONMbKO B TeX Clydasx,

Korga TexHuyeckue pernaMeHThbl,
CTaHdapTbl (TeXHU4Yeckue YCroBus), Ha
COOTBETCTBME  KOTOPbIM  MPOU3BOAUTCSH
OUeHKa, YTBEPXAEHbl B YCTAHOBIEHHOM

nopsgke u oduumancHo onyb6amnkosaHbl
(anaTy, CTO wn ppyrux HZ, Bnagenbuem
KOTOPbIX ABNSETCH opraHu3saums-
N3roToBUTENb, [0MyCTMMO TOSBbKO
yTBEPXXAEHNE Ha YPOBHE OpraHusauum);

. MHTEpNpeTaLmnn, Kacalowmecs NpUMEHEHMS
TpeboBaHuii 3TUX CTaHOApTOB,
onpeaensitoTcsl C MOMOLLbIO KOMMETEHTHOM
YMOSIHOMOYEHHOW OpraHu3aumu, HecyLlen
OTBETCTBEHHOCTb 3a €ro paspaboTky MU
pasBuTHE;

MNpumMeyaHwue. Hanpumep: KOHCyNbTaLuu C
COOTBETCTBYIOLLMM TEXHUYECKUM KOMUTETOM
MexzyHapoAHOW OpraHM3auuM Mo CTaHZapTu3aumm
Mo BOMpPOCaM, KacalwWwuMcad  MeXAyHapOAHbIX

o development and enforcement of safety
engineering instructions for work in
potentially hazardous areas (for example,
on board ships);

o mandatory briefing of new entrants on
safety engineering and labor safety;

o special all-day-round security service;

smoke detection and fire alarm systems.

Normal conditions are created and maintained in
working and service spaces.

The responsibility for conformity of the infrastructure
and work environment with the requirements for
corporate culture and sanitary norms is imposed on
the RR Director General.

7. Service provision and customer

servicing

7.1. Planning of RR service life cycle
processes and customer-related
processes

Bearing in mind that RR strives to follow objectivity
and impartiality principles, it is stated in the RR that:

° services on
assessment/certification/expertise are
provided only in those cases when
technical regulations, the standards

(technical conditions), for conformity to
which assessment is performed, have been
approved according to the established
procedure and officially published (for TSs,
STOs and other NDs owner of which is a
manufacturer-organization only approval on
the organizational level is allowed);

. interpretations concerning application of
the requirements of these standards are
determined with the help of the competent
authorized organization responsible for
their development and updating;

Note. For example, consultations with appropriate
technical committee of the International Organization
for Standardization on the matters dealing with
international standards or consultations with the
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CTaHOapToB WM KOHCY/NbTauun C TEXHUYECKUMU

KomMuTeTamMm AreHtctBa PO no  TexHu4yeckomy
perynupoBaHMIO M  METPONorMM Mo  BOMpocaM,
kacalowmmca  ctaHpgaptoe  [OCT  P.  Takue
MHTEprpeTaumMnm [OMKHbI OblTb  OMy6AMKOBaHbI U
JOCTYIHbI.
o 3Tansl NpOV3BOACTBA ycnyr n
obcny>kmBaHms noTpebutenei

pa3paboTaHbl, AOKYMEHTaNbHO OPOpMIIEHbI
W yTBepXaeHol B PykoBoactBax Mo
HarpasfeHUsM NMpON3BOACTBEHHOM
peatenobHoctM PP. Tpu npoussoactee u
npeaocTaBfeHNN ycnyr PP YETKO
YKa3blBaeT  TEXHUYECKMe  persiameHThl,
ctangaptbl (TY, CTO 1 gp.) nam ux Yactb u
AencTByeT B paMkax Pykosoacts PP, B
npegenax, COOTBETCTBYIOWMX ero obnactu
aKKpeauTaumm (npu3HaHug). PP
orpaHMumMBaeT cBou TpeboBaHWs, OLEHKY U
peweHne no pesynbTatam paboTr Temu

BOMPOCaMu, KOTOpble  HEMOCPEACTBEHHO
kacatloTcs  cdepbl  AEUCTBMSI  A@HHOM
yenyru,

. BBEAEHbl B AENCTBME WM MOAAEPXKMBAOTCS
[IOKyMeHTbl  (PyKOBOACTBa, nNpoueayphl,
MOJIOXKEHUS 7 WHCTPYKLMK) no

NMPOM3BOACTBY YCIYyr W  0BCIYXMBaHWIO
noTpebutenel, onpeaenstoTcs TpeboBaHust
K MNaHWPOBaHWIO PECYpCOB W BpPEMEHW,
Xapaktepy M cogepxaHuio  pabor,
NnpoBepKaM M UX KPUTEPUSIM, OCHOBAHUSM
ANS MPUHSITUS  pelleHui, 3anucsM  Ans
CBMAETeNbCTBa COOTBETCTBMS. HecmoTps
Ha TO, YTO TakuMe [OKYMEeHTbl SIBNSOTCS
COBCTBEHHOCTBIO PP, OHWM AOCTYyMHbI Ans
notpebutensa Ha nobom sTane paboTbl C
HUMMN.

OdwvumanbHass nogaya  3asBNEHWs,  BKIOYas
COOTBETCTBYIOLLEEe MoATBEPXAEHME O MpuHATUKM PP
3aKasa Ha YCnyru, OCyLLeCTBSIeTCS Ha OCHOBAHMM
3a8BKM, 3arofIHEHHOM MO YCTaHOBNEHHOW dopMe
YMNO/MHOMOYEHHBIM MNpeACTaBUTENEM OpraHuM3aumMm ¢
rapaHTMen onnatbl paboT BHE 3aBUCMMOCTM OT
MPUHSATOrO peLueHuns no pe3ynbTaTty
OUeHKu/cepTUdUKaLmm/aKcnepTn3sbl.

NHdopmauus, cobpaHHas no pesynbTaTaM aHanusa
3anmMceM B 3asBKe, a TaKke B pesynbTaTte
odbumumanbHON cBssM ¢ OpraHu3aunen, CIyXuT ans
cocTaBneHunst porosopa Ha ycnyrm PP, a Takxke
MOXEeT  WMCMoNb30BaThCAd  ANng  NOArOTOBKU K
npoBepkaM M OueHKaM, MPOBOAMMbIM Kak B odmcax
PP, Tak n Ha paboumx nnowagkax opraHu3aumu.
OaHHas wuHdopMaumnss paccmatpuBaetca PP ¢
Haanexallen KoHhUAEHUNANbHOCTbIO.

[ns noppepkaHusi CBS3W C NOTpebUTeNeM C LeNblo
YAOBNETBOPEHUsT MX TpeboBaHWA, OMepaTUBHOIO
MPOXOXAEHUST 3anpocoB (BK/OYash MpeTeH3nn U

appropriate technical committee of RF's Agency on
technical regulation and the matters dealing with
GOST R standards. Such interpretations are to be
published and be available.

o stages of service generation and customer
servicing are developed, documented and
approved in Manuals on directions of RR’s
Manufacturing activity. When services are
generated and provided, RR clearly
indicates technical regulations, standards
(TSs, STOs etc.) or part thereof and acts
using the RR’s Manuals within the limits of
its accreditation (recognition). RR limits its
requirements, assessment and decision on
results of work on questions that directly
concern of this service activity’s sphere;

o the documents (manuals, procedures,
regulations and instructions) on service
generation and customer servicing have
been implemented and are maintained.
They regulate the requirements for
planning of the resources and time, nature
and contents of the work, audits and
criteria for decision-making and records on
evidence of conformity. In spite of the fact
that such documents are RR property, they
are available for customers at any stage of
work with them.

A request, including an appropriate confirmation that
RR accepts an order for services is to be officially
submitted on the basis of a application filled-in
according to the established form by an authorized
representative of an organization with a guarantee of
work payment, regardless of the decision taken upon
assessment/certification/expertise results.

Information obtained from review of application, as
well as from official contacts with the organization is
used for formulation of the contract for RR services.
It can also be used for preparation to audits and
assessments carried out both in RR offices and on
the job sites of the organization. The information is
considered by RR with proper confidentiality.

In order to maintain contacts with the customers to
ensure fulfilment of their requirements, prompt
servicing of the requests (including complaints and
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anennauum), KOHTPaKTOB " MonpaBok,
MHDOpPMUpPOBaHMs 06  yCnioBusSIX M 3Tanax
BbINOSIHEHMM  ycnyr B PP onpepenseTcs

OTBETCTBEHHBIV COTPYAHUK (KOOPAMHATOP) U KaHasbl
MpsiMOM CBSI3M C HWUM. CBefeHus O KoopaMHATope
HanpaBNSOTCA OpraHM3aunm.

7.2 3aKynku, BbiI6op u oLeHKa NOCTaBLYMKOB

B PP BHeapéH B [AeATENbHOCTb YTBEPXKAEHHbIN
MPOLECC YMNpaB/IEHUs 3aKynkamu, obecrneunBatoLmin
BbINOJIHEHWNE YCoBUN, npu KOTOpPbIX
npoaykumsi/ycnyra, nocTaBfieHHas MoCTaBLUMKaMU
PP, YLOBETBOPSET TpeboBaHUsM PP 7
noTpebutenei. [aHHblA Npouecc npeaycMaTpuBaeT
onpegeneHne rpynn nocTaBWMKOB, TUMN U CTerneHb
yrpaBfeHUsl MO OTHOLUEHMIO K HWUM M 3aKyrnaemow
NpoAyKUMW/YCNyrn B 3aBUCMMOCTM OT B/IMSIHUS Ha
nocneaylowme CTagnnm XXU3HEHHOro UMKna ycnyrm m
Ha OKOHYaTenbHylo ycnyry PP B uenom. [ns
Hanboniee 3HaAYMMbIX MOCTABLMKOB (MoapsiAHble

opraHusaumu, BHeLUTaTHble 3KCMepThl,
obpazoBaTesibHble yupexaeHust) onpeaeneHsbl
KpUTEpUM OUEeHKM Aana wux Bblbopa, KoTopble
ABNAIOTCA  NpeaMEeTOM  MepecMoTpa  C  Lenbio

YNyULIEHWSI pe3yNbTaTUBHOCTY 3aKyTOK.

OTBETCTBEHHOCTb 3a oOfpeaeneHne u nepecMoTp
KpUTEPUEB OLEHKM WU HENOCPEACTBEHHO 3a OLEHKY
MOCTaBLUMKOB NpU MX BblbOpe HeCcyT pyKoBoauTenu
noapasfaeneHni PP, K KOMMETEHUMM KOTOPbIX
oTHOcATCa  npouecchl  (cM. Tabnuua 1), Aang
3bEKTUBHON peanu3aumm KOTOpbIX OnpeaeneHa
HeobXx0AMMOCTb OCYLLUECTBUTL TY MW MHYIO 3aKynKy.

Mocnepytowme [encTeus no
nocTasLUMKamMn, BKIKOYas,
onpeaeneHne TpeboBaHUi K:

ynpaBneHuio
rae sto Heobxoammo,

o KBanudukaumm nepcoHana;

) KBanudukaumm cybnoapsaunkos
BbIMO/HATb MOpYyYeHHble paboTbl (B T.u.
ncnblTaTeNbHbIX Nlabopatopuid (LEHTPOB))

. YTBEPXAEHWUIO MPOAYKUMM, npoueayp W
NpOLECcCoB NPOU3BOACTBA YC/yT;

. BHYTPEHHEN cncTeme

KayecTBa

MEeHePKMEHTa

ycTaHaBnuBaoTca PP B COOTBETCTBYIOWMX pa3genax
[IOrOBOPOB Ha OCYLLECTB/IEHNE 3aKyMOK.

B pamMkax [OOroBOpHbLIX YCMOBW Ha 3akynku PP
TaKke onpegenser TpeboBaHWs K NpOBEpKe W
MeTodaM MpvéMa NPoAayKUMW/YCIyrn y nocTtaBLymKa.
MNpoBepku MOCTaB/ISIEMOM npoaykumm/ycnyru
HaueneHsbl Ha CBOEBpPEMEHHOEe BbIsIBIeHNe
HecootBeTcTBMA. C  yyétoM  cneumdmkn K
JanbHeNWero WCrosib30BaHUs  3akynaemon PP
npoaykumun/ycnyru,  obbektamu  MpoBepKn vy
NOCTaBLLMKOB MOTryT 6bITb:

contractual

claims), contracts and changes, information on
conditions and stages of performance of RR services,
a responsible person (coordinator) is nominated who
can be directly contacted. The information on the
coordinator is sent to the organization.

7.2. Purchases, selection and assessment of
suppliers

The approved process of purchase control that
ensures fulfillment of the conditions under which a
product/service delivered by RR suppliers meets the
requirements of RR and customers has been
implemented in RR activities. The process provides
for determination of groups of suppliers, type and
extent of control applied to them and the purchased
product/service depending on the effect on the
subsequent stages of the life cycle of the service and
the RR final service as whole. For most important
suppliers  (subcontracting  organizations, non-
exclusive  auditors,  educational institutions,)
evaluation criteria for their selection have been
established, these criteria being subject to revision
aiming at improvement of purchase efficiency.

Responsibility for establishment and revision of the
evaluation criteria and directly for evaluation of the
suppliers when they are selected is to be imposed on
the Heads of RR locations, within whose competence
the processes are (see Table 1), for efficient
implementation of which a purchase is needed.

The subsequent actions on control of suppliers,

including, where appropriate, determination of the
requirements for:

o qualification of personnel;

o qualification of subcontractors in
conduction of subcontracted  works
(including test laboratories (centers))

o approval of products, procedures and
processes of service realization;

) internal quality management system

are to be established by RR in the relevant sections
of purchasing contracts.

RR is also to determine within the framework of
conditions the requirements for

inspection and methods of product/service

acceptance from the supplier. The inspections of the

products delivered aim at timely detection of
nonconformities. Having regard to the specifics and

further use of the product/service purchased by RR,
the following may be verified at supplier’s premises:
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. AOKYMEHTBI,
COOTBETCTBUM
TpeboBaHMAM K 3aKynkaMm;

CBMAETENLCTBYOLWLNE (0]
YCTAQHOBJIEHHbLIM

. hakTnyeckme 3HaHUA " onbIT
ayaUTOPOB/3KCMNEPTOB, nepcoHana,
BbIMOJHSIIOLLENO paboThl no

noAaTBEPXAEHNIO COOTBETCTBUA,

o pe3ynbTaThbl paHee BbIMOTHEHHbIX

aHanorn4yHbIx pabor;
o OT3bIBbl O paboTe NOCTaBLUMKOB;

. Npon3BOACTBEHHbIE MOLLHOCTH,
HOpMaTunBHaA 7 MeToan4ecKas
OOKYMEHTaUnsA NoCTaBLUMKOB.

Jobas npoaykumsi/ycnyra, nocraBneHHas ans PP,

XapaKTEPUCTUKM  KOTOPOM  HE  COOTBETCTBYET
YCTQHOBNIEHHbIM  TpeboBaHWsAM,  CBOEBPEMEHHO
NAEHTUDUUMPYETCS,  PErucTpupyeTcs M He

NCronb3yeTcs o NPUHATUSA peLueHns o}
KOPpPEKTUPOBKE/N3bATUN HECOOTBETCTBYIOLLEN
yCnyrm  ynosHOMOYEHHbIM  nepcoHanoM PP (cwm.

HZA N© 005.00-208, Mpoueaypa ynpaBeHus
HECOOTBETCTBYIOWEN  ycnyron). WHdbopMaums o
HECOOTBETCTBYIOWE  ycnyre  He3aMeannTeNbHO

HanpaBnseTcs B MUCbMEHHOM BWAE MOCTaBLUMKY,
MOCTaBMBLUEMY HEKQUECTBEHHYIO YCITyTY.

Bce poroBopbl Ha 3akyrku, Nepesn yTBEPXAEHUEM U

HanpaBJ/IEHNEM nx NOCTaBLUUKY, nognexart
06513aTeNIbHOMY aHa/IM3y CO CTOPOHbI:

. pykoBoauTens noapasgeneHus,
OTBETCTBEHHOTO 3@  OCHOBHOM W/
BCroMoraTesfibHbIi  Npouecc, Tpebyownii
OaHHbIX 3aKYynoK;

. ®UHAHCOBOrO  AMpeKTopa —  [flaBHOMO

6yxrantepa.

Mocne aHanuM3a W COrnacoBaHMs AOroBopa Ha
3aKynku yTBepXxaatoTcs eHepasibHbIM AMPEKTOPOM
PP.

Mpouecc oueHkKW, BbIGOpa W AanbHENLIEero
yrnpaBneHMs MOoCTaBLMKaMU  LOKYMEHTMPOBaH B
HA N© 003.00-211, Mpoueaypa yrnpaBreHns

MOCTaBLUMKaMM. 3anucu Mo pesysibTaTaM OLUEHKU U
nobbiX Mocneaylowmx AeUCTBAN B OTHOLLUEHUU
MOCTaBLUMKOB  MOAAEPXMBAOTCA B paboyeM
COCTOSIHUM B COOTBETCTBUM C  TPeboBaHMSMU
HZ N2 005.02-203, Mpoueaypa ynpasfneHus
3anucsMn. K HUM MOXXHO OTHECTH:

. 3anncu o COornacoBaHUKM AOrOBOPOB W/WMnn
COrnalleHnit;

. 3anMcn  nNo  pe3y/ibTaTaM
NOCTaBLINKOB;

oueHnBaHUA

. AnnnoMbl, CepTVICI)I/IKaTbI, CBMAETENDLCTBA,
aTTecTtaTbl U JIMLUEH3NNU,

o documents proving conformity to the
specified purchase requirements;

o actual knowledge and experience of
auditors/experts, personnel performing
works on conformity confirmation;

D results of similar works done earlier;

D references on supplier’s operation;

o production  facilities, normative and
methodological documentation of the
supplier.

Any product/service delivered to RR, the

characteristics of which do not conform to the
specified requirements shall be timely identified,
recorded and are not to be used until a decision is
taken by RR authorized personnel on
correction/withdrawal of the nonconforming service
(see ND No. 005.00-208, Procedure for Control of
Nonconforming Service). Information on the
nonconforming service is to be immediately sent in
writing to the customer who supplied the poor-
quality service.

All purchasing contracts prior to being approved and
sent to the supplier are to be mandatory reviewed

by:

o Head of the location responsible for the
main and auxiliary process that requires
the purchases concerned;

. The financial director — chief accountant.

Having been reviewed and verified, the purchasing
contracts are to be approved by the RR Director
General.

The process of evaluation, selection and further
control of suppliers is detailed in
ND No. 003.00-211, Procedure for Control of
Suppliers. Records on evaluation results and any
subsequent action in relation to the suppliers are to
be maintained in accordance with the requirements
of

ND No. 005.02-203, Procedure for Control of
Records. Referred to such records may be:

° records on verification of contracts and/or

agreements;

° records on results of evaluation of
suppliers;

. diplomas, certificates, testimonials and

licenses;
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. AOrOBOPbI Ha 3aKymMKu;

. OTYETHbIE [IOKYMEHTbl MO pe3ynbTaTam
pa60T, BbIMO/THEHHbIX MOCTaBLUMKaMW,

. aKTbl NpUéMa 1 caaun pabor.

7.3 NpoekTupoBaHue n paspaborTka HOBbIX
BMAOB yCnyr

7.3.1.

TpeboBaHusi JaHHOrO pasgena MpUMEHUMbl K
[esITeNIbHOCTM, HamnpaBneHHOM Ha pa3paboTky u
pa3BuTne HOBbIX ycnyr PP.

ObLme NonoxXeHus.

Pa3paboTka HOBOW ycnyru no ceptudmKaLmm MoXxeT
6bITb MOTMBMPOBaHA:

o HOPMaTUBHbLIMU TpeboBaHUSMM
POCCUIACKOro " MeX/yHapoAHOro
3aKOHOAATENbLCTBA;

. pesynbTaTamu MapKETUHIOBbIX
NCCNeioBaHni TEHAEHUMIA MUPOBOro WK
HaLMOHaNbHOro pblHKa ycnyr no
cepTudukaumm;

o 3KOHOMUYECKU " TeXHUYECKU

060CHOBaHHbLIMK pelleHusimu PP;

. TpeboBaHMAMM  KOHTpaKTa/OooroBopa Ha
OKasaHMe  HOBbIX  CEPTU(PUKALMOHHBIX
yCnyr.

PP npu HeobxogumMocTM B MIAHOBOM Mopsiake
ocyllecTBnseT pa3paboTky W BHeApeHWe HOBbIX
ycnyr ansi obecneyeHus BbisSIBNEHHbIX NOTpebHoCTel
npeanonaraembix noTpeduTenein.

Mpun pa3paboTke HOBLIX YCAYr OCYLeCTBASETCS
naaHMpoBaHue paspaboTky, onpeaeneHne BXOAHbIX
N BbIXOAHbIX [aHHbIX, aHanu3 paboT Mo 3TanaM,
nposefeHMe BepudMKauMM M BanMaauUMM HOBbIX
ycnyr. Mpn HeobxoAMMOCTU NPOBEAEHUSI U3MEHEHWI
(kak npaBunoO, MNYTEM OCYLIECTBNEHUS NPOBHOMN
YCNyru) U BeIEHNS1 COOTBETCTBYIOLLMX 3armnCeil.

Mpy NnaHMpoBaHWK, NPOEKTUPOBaHUM N pa3paboTke
HOBbIX YC/Tyr MOryT  MUCMOJSIb30BaTbCA pasfiNyHble
MeTOAbl MEeHeMKMEHTa W WHXMHUPWHIa KayvecTBa,
HanpuMep:  PUCK — MeHemKMeHT, BeH4YMapKuHr,
SWOT - aHanu3, gmarpamma WUcukasbl, AvarpamMa
Mapeto 1 ppyrMe MeToAbl  MeHeMKMeHTa W
WMHXXMHUPWHIa KayecTBa.

Ons aTnx uenen B PP pa3pabotaHbl, HA N2 006.00-
137 TpeboBaHuss K nporpamMmaM cepTudmKaumm
CMCTEM  MEHeMKMeHTa, MeTogudeckoe nocobue
H N2 006.00-405, Metoabl  MeHeMKMEHTa MU
WHXKMHUPWHIa KayecTBa B CUCTEMAx MeHepKMeHTa
opraHusaummn.

7.3.2 MNnaHnpoBaHWe NpoeKTUpoBaHns 1 paspaboTku
HoBoOW ycnyru PP.

Ha cragMm nnaHWpoBaHWs, MPOEKTUPOBAHUA U

o purchasing contracts;

D records on the results of works performed
by suppliers;

D delivery and acceptance reports.

7.3 Design and Development of New Services

7.3.1 General

This section requirements can be applied to the
activity, aimed to develop new RR services.

The development of new MS certification service can
be motivated by:

o Russian and international statutory and
regulatory requirements;

o The results of marketing researches on the

tendencies of national and international
certification services market;
o Economically and technically justified

decisions of RR;

o The contract requirements for new RR
certification services.

When necessary and according to the planned
arrangements RR carries out development and
implementation of new services to meet the defined
demands of the supposed customers.

Development planning, determination of inputs and
outputs, review at suitable stages, verification and
validation of new services are performed during
design and development of new services and, when
necessary, changes are made (usually by giving a
trial to the service) and the appropriate records are
maintained.

During planning, design and development of new
services various quality management and
engineering methods may be used, e.g.: Risk-
management, Benchmarking, SWOT-analysis, Isikava
chart, Pareto chart and other quality management
and engineering methods

For this purposes RR developed ND N2 006.00-137
“Requirements to the management systems
certification program” and methodic manual ND N2
006.00-405 Methods of management and quality
engineering in organizations' management systems"

7.3.2. Planning of the design and development of
new RR's service.

At the stage of design and development planning
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pa3paboTkn  Ha3HAYEHHbIM
NpoeKTy YCTaHaB/IMBAOTCS:

pyKoBoAMTENEM MO

° CTaann NpoeEKTUpPOBaAHUA U pa3p360TKM;

o npoeeaeHve BepuduKauumn 1 Banugauum
Ha KaXaoM CTaauM MpPOEKTUPOBAHUS WU
pa3paboTky;

. OTBETCTBEHHOCTb M MOSIHOMOYMA  MpU
NPOEKTUPOBAHUN N pa3paboTKe Ha KaXaoW
cTaauu;

o nopsaokK B3anUMOAENCTBUSI C
noapasaeneHnsmMm PP 1 co CTOpOHHUMMK
OpraHv3auMsiMM,  3aeMCTBOBAHHbBIMM B
npouecce MNpoeKTUPOBaHUA U pa3paboTku
HOBbIX ycnyr PP.

7.3.3 BxogHble pAaHHble N0 MNPOEKTUPOBAHUIO W
pa3paboTke HoBOW ycnyru PP.

BXOLl,HbIe AaHHble aonsd NPOEKTNPOBAHUA n
pa3paboTku HOBOW ycnyru PP odopmnsioTca B Buae
TEXHUYECKOr0o 3aJaHns, KOTOPOe COr/IacoBLIBAETCS C
PYKOBOAMTENEM MO NPOEKTY N AO/HKHO CoAepXaTb:

. 0651acTb NPUMEHEHWsI AaHHON YCnyru;

o COOTBETCTBYIOLUME  3aKOHOAATENIbHblE U
HOpPpMaTUBHbIE Tpe6OBaHVIFI, BaXHble Ansd
NPOEKTUPOBAHNS U pa3paboTku

) WHopMaLmio,
NpPOEKTOB.

B34ATYI0O U3 aHa/IOrnM4yHbIX

o pe3ynbTaTbl aHanusa M OLEHKN PUCKOB
(PUCK — MEHeKMEHT);

o pe3ynbTathl SWOT — aHanu3a;

[ pykoBoadwmne YyKasaHuda, NpUMEHUMbIE K
CUTYaUMM OLEHKM TPEeTben CTOPOHOW,
cogepxatypnecs B ICO/MIK 17021.

3anMcM No BXOAHLIM [Aa@HHbIM MPOEKTUPOBaHUSA U
pa3paboTku HoBOW ycnyru PP nopaepxwuBatoTcs B
BMAE NPOTOKOMOB.

7.3.4 BbIXogHble [daHHble MO MPOEKTUPOBAHUIO U
pa3paboTke HOBOW ycnyru PP,

BbixoAHble  AaHHble MO MPOEKTMPOBaHUID U
pa3paboTKe YTBEPXAAIOTCA PYKOBOAUTENEM MO
NPOEKTY U AO0MKHbI COOTBETCTBOBATD:

. BXOAHbIM TpeboBaHMsaM no
NPOEKTUPOBAHMUIO U pa3paboTke;

. coaepxatb
TEXHOMOrMYECKOMY
yanyru;

nHdopMaumio no
npoueccy oKa3aHus

. coAepXxaTb KpUTEpUU NPUEMKK YCITyTI.

7.3.5 AHanu3 NpoeKkTMpOoBaHUS U pa3paboTKn HOBOM
ycnyru PP.

AHanuM3 nNpoeKTUPOBaHWs W pa3paboTKM HOBOW
ycnyrv PP npoBoaMTCA B COOTBETCTBUM  C

project manager determines the following:

D Design and development stages;

o Carrying out verification and validation at
each stage of design and development;

o Responsibility and authorities at each stage
of design and development.

D Interaction between RR departments and
external organizations during the design
and development of new certification
services.

7.3.3 Inputs of design and development of new
service.

The inputs of design and development of new RR’s
service are provided in a form of a requirements
specification, which is verified by the project
manager and should contain:

o The scope of the service;

o Applicable  statutory and  regulatory
requirements, important for design and
development;

. Information derived from previous similar
designs

o Review and assessment of risks (Risk-
management)

o SWOT-analysis results

o Guide lines, applicable for the situation
when there is a assessment, made by the
third party, are in ISO/IEC 17021.

Records on the inputs of design and development of
new RR's service are supported in the minutes form.

7.3.4. Outputs of design and development of new
service on MS certification.

The outputs of design and development are verified
by the project manager and also shall:

o Meet the input requirements for design and
development

o Provide appropriate information on the
technological process of the service
rendering;

. Contain product acceptance criteria.

7.3.5. The review of design and development of new
service on MS certification.

The analysis of designing and development of new
RR’s service is performed in accordance with planned
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3anfaHMpoBaHHbIMM B N. 7.3.2  MeponpusTUaIMu
rnocne 3aBeplleHMsl KaXaoWM COOTBETCTBYHOLLEN
CTagny NpoeKTUpPOBaHMS M pa3paboTKM NpoBOAMTCS
Ha COBeWaHnM C YyyacTMeM pykoBoauTens Mo
npoekty. Ha OCHOBe paccMOTpeHMss W aHanusa
cTaanii NPOEKTUPOBAHUSA OLIEHMBAETCS CMOCOBHOCTb
pe3ynbTaToB  MpPOEeKTUpoBaHMsS U pa3paboTku
YOOBNETBOPATb  YCTAHOB/AEHHbIM  TpeboBaHuAM,
BbISBNSIOTCA NpobseMbl U BHOCATCS NPeasioXeHus
Mo HeobXoAMMbIM AEUCTBUAM. 3anucu Mo aHanusy
MPOEKTUPOBaHNS U pa3paboTku HoBOW ycriyru PP
NOAAEPXKMBAIOTCS B BUAE MPOTOKOMOB.

7.3.6 Bepudmkaums NpoeKTUPOBaHMS M pa3paboTku
HoBOW ycnyru PP,

Bepudukauma npoekTMpoBaHuss W pa3paboTku
HoBOW ycnyrn PP npoBoAMTCS B COOTBETCTBUM C
3anfiaHMpoBaHHbIMKM B N.7.3.2 MepornpuaTusaMmn ans
OLIEHKM COOTBETCTBMS BbIXOAHbIX JaHHbIX
NpPOEeKTUPOBaHMS U pa3paboTKM BXOAHLIM AaHHbIM.
Mpy nNonoXuTenbHbIX pe3ynbTaTax Bepudukauum
Npoun3BOANTCS yTBEpXAeHue pe3ynbTaToB
NPOEKTUPOBAHNS 1 pa3paboTkn pykoBoACTBOM PP.

3anuncu BepudmKaumm NPOEKTUPOBAHNA "
paspaboTku HoBoWM ycnyr PP nopaepxuBaloTcs B
BMAE NPOTOKOSIOB.

7.3.7 Banupauusi MNpoekTUpoBaHuUs U pa3paboTku
HoBOM ycnyru PP,

Banugaums  pe3ynbTaToB  MPOEKTUPOBaHUSA WU
pa3paboTkM OCYLLEeCTBNSETCS B COOTBETCTBUMU C
3annaHnpoBaHHbIMK B M. 7.3.2 MeponpuaTusMn C
TeM, u4TObObl yAOCTOBEPUTLCS, YTO pa3paboTaHHas
ycnyra COOTBETCTBYET TpeboBaHusmM ans
KOHKpPETHOro NpUMeHeHns  ycayru.  3anucu
pe3ynbTaToB BanuauuuM NOAAEPXMBAKOTCA B BUAE
MpPOTOKOJIOB.

7.3.8 YnpaeneHue N3MEHEHNSMU
NPOEKTUPOBaHUN N paspaboTke.

npw

Mpu  HeobX0AMMOCTM  BHECEHUs
BbI3BaHHbIX  BBEAEHWEM  HOBbIX  HOPMaTUBHbIX
TpeboBaHMuiA, TpeboBaHnaMU notpebutenein,
pe3ynbTaTamm ayautoB CMK, paspabaTbiBatoTcs
M3MEHEHWSI NPOEKTa, KOTOPbIE AOMKHbI ObITb:

WU3MEHEHWUMN,

. naeHTULMpoBaHbI,

° NpoaHaIN3npoBaHbI 33/1eCTBOBaHHbIMM

rnoapasaefieHnsMu,

) BEPUPULMPOBAHBI,

. noaTBepXAeHbI PYKOBOACTBOM
npeanpusiTus,

. COr/1acoBaHbl C KOHTPOSIMPYHOLLMMM
opraHamu.

AHanu3 M3MeHeHMst NpoeKTa U pa3paboTku AO/MKEH
BKIOYATb  OLUEHKY  BAWSHUA  M3MEHEHWN  Ha
COCTaBHblE 4YaCTM U YXe COBEPLUEHHYIO YCayry.

arrangements (see 7.3.2) after each suitable design
and development stage and it is performed during
the meeting with the assistance of the project
manager.

On the basis of the analysis and review of the design
stages the ability of the results of design and
development to meet the specified requirements is
evaluated, any problems are identified and necessary
actions are proposed. Records on the analysis of the
design and development of the new RR’s are
maintained in the minutes form.

7.3.6. Verification of design and development of new
service on MS certification.

Design and development verification of new RR’s
service is performed in accordance with planned
arrangements (see 7.3.2) to ensure that the design
and development outputs have met the design and
development input requirements. If the results of
verification are positive, the results of design and
development are approved by the RR's Top
management.

Records of verification and development results of
new RR's service are maintained in minutes form.

7.3.7. Validation of design and development of new
RR’s service.

Design and development validation is performed in
accordance with planned arrangements (see 7.3.2)
to ensure that the resulting product is capable to
meet the requirements for the specified application.
Records of the results of validation are maintained.

7.3.8. Control of design and development changes.

Changes, evoked by new regulatory requirements,
customer requirements, QMS audit results, should
be:

. Identified;

o Reviewed by the appropriate departments;

o Verified;

o Approved by Top management;

Approved by the regulatory bodies.

Review of design and development changes shall
include assessment of changes influence to
component parts and rendered service. Records of
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3anucy pesynbTaToB U3MEHEHMWI U No6bIX AENCTBUIA,
CBSI3@HHbIX C U3MEHEHUSMMY, JIO/DKHbI
NOAAEPXXMBAKOTCA B PaboyeM COCTOSIHUN.

7.4. YnpasnsieMble yCJI0BUSl peasinsaumm
ycnyr PP

PP nnaHvpyeT wn obecneunBaeT peanusaumio
npoueayp no oueHke/cepTudmkaummn/akcnepTnse B
ynpasnsieMblx YCNOBUSX, KOTOpble
npeaycMaTpuyBaltoT:

. Ha/IMuMe YCTAHOB/EHHbIX PYKOBOACTB MU
AOKYMEHTUPOBAHHbIX npoueayp no
nopsiaKy NpoBeaeHust paboT;

. COOTBETCTBUE PYKOBOACTB "
JIOKYMEHTUPOBAHHbIX npoueayp PP
TpeboBaHusM [IeCTBYIOLLErO
3aKOHOAATENbCTBA, YCTQHOBNEHHOMY

nopsaky M npaeBwnaMm npoBeaeHust pabot
no oueHke/ cepTuUduKaLmnmn/sKcnepTnse;

° KOHTPOJ1b 3a MOJIHbIM n TOYHbIM
ucrioNHeHneM  TpeboBaHWi  Mpoueayp
Ka>XabIM 9KCNeEpPTOM 7] TEXHNYECKNM
aKcnepTom PP;

o pacnpeaeneHue OTBETCTBEHHOCTU
nepcoHana Ha BCeX 3Tanax OKa3aHus
yanyru;

o yTBEpPXAEeHNe  npoueayp,  MCMNONHeHue

KOTOPbIX B/IMSIET HAa O6BLEKTUBHOCTb WU
BOCMPOM3BOAMMOCTb pesynbTaToB
oKaszaHus ycnyru;

o TWaTenbHbIi OTOOp M oueHka nepcoHana
PP, npuBnekaemMoro Kk pabotam a Takxe
OLieHKa ero AesaTenbHOCTU;

. obecrneyeHne MpPOM3BOACTBEHHBIX YCTOBUM
1 HaKTOpOB ANA BbIMOJIHEHWUS 3KCNEPTaMU
CBOUX 0653aHHOCTEN.

. TpeboBaHMe K YMpaBfEHUO yCiyramMu Mo

cepTuduKauMm  CUCTEM  MEHeMKMEHTA
onpegeneHsbl B H/ N2 006.00-
138, TpeboBaHus K YyNpaBneHnto
nporpaMMaMu  ceptudukaumm  CUCTEM
MeHePKMEHTa

7.5. UpeHTuduKaumsa um npocnexnBaeMocTb
ycnyr PP

NpeHTudwmkaums u npocnexunsaeMoctb ycnyr PP
obecrneunBaeTcq COOTBETCTBYIOLWMMU  CPeacTBaMM
wnn  cnocobamMm Ha BCex CTagusx npouecca
NnpeaoCTaBneHUS YCayr.

NaoeHTudwmkaums u npocnexunsaemMoctb ycnyr PP
obecneymBaeTcs NOCpPeaCTBOM:

. NPUCBOEHUS YHMKAIbHOr0 HOMepa KaXaow
oduLmanbHoi 3asBke Ha ycnyru PP;

. NMPUCBOEHNUA YHUKaNbHOIro HOMEpa

changes results and any actions associated with
them shall be maintained.

7.4. Controlled conditions of realization of
RR’s services

RR plans and implements realization of procedures
on assessment/certification/expertise under
controlled conditions that provide for:

o availability of established manuals and
documented procedures on the order of
work holding;

o conformity of the manuals and RR
documented procedures with the
requirements of current laws, established
order and regulations for performance of
assessment/certification/expertise;

. control over total and accurate fulfillment
of the requirements of the procedures by
every RR auditor and technical expert;

o assignment of personnel responsibilities at
all stages of service rendering;

o approval of the procedures, execution of
which affects objectivity or reproducibility
of certification results;

o careful selection and assessment of RR
personnel invited to participate in work and
evaluation of their activities;

o provision of work conditions and factors for
fulfillment by the auditors of their duties.

) Requirement to the services management
of management systems -certification are

defined in ND No. 006.00-138
“"Requirements to the management
systems certification programs
management”
7.5. Identification and traceability of RR
services

RR services are to be identified and traced by
suitable means or methods at all stages of the
service delivery process.

Identification and traceability of RR services are
provided through:

o assigning a unique number to each official
application for RR services;

o assigning a unique number to each official
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KaxzgoMmy  oduumanbHoMy
WCMONTHUTENIO Ha paboTbl;

nopy4eHuto

. NPUCBOEHNA YHUKAIbHOIO MHAEKCa Aeny,

cogepxawieMy  BClO  MHoOpMauuio 0
B3aUMOAENCTBMM C opraHusaumven-
3anBuTeNeMm;

. NPUCBOEHNS KaXkKaAOMy AOKYMeHTy PP (akTy,
cepTudukarty, CBMAETENbCTBY),
BblAaBaeMoOMy OpraHuzaumm no
pesynbTaTam BbINO/IHEHHbIX pabor,
KOZOBOIrO HOMepa C YyKasaHueM pJatbl
Bblaauu;

MopsigoKk  uAaeHTUdMKaUMKM  3anucen  w  gern,

no3BoNsaoLWmMX 0becneynTb NPOCIEXMBAEMOCTb X0Aa
N pe3ynbTaToB BbIMNOMHEHHBLIX paboT, NpeAcTaBneH B
HZA N2 005.02-302, UHCTpyKuMst NO maeHTUdUKaumm
3anucen v pen. [Ona  uaeHTuduvkaumm craTtyca
[JOKYMEHTOB, PacCMOTPEHHbIX PP, nmoMuMo Bbigaum
COOTBETCTBYIOWMX  AOKYMEHTOB,  WCMOMb3YIOTCA
TaKXKe CreumasnbHble WraMnbl U neyaTu.

7.6. Cob6cTBeHHOCTb NOTpebuTens n
KOH(pMAEHLNANbHOCTb

BbinonHsis paboTbl, NpeAyCMOTPEHHbIE NpoLeaypaMu
cepTuduKkaumm/oueHke/sKkcnepTn3e, nepcoHan PP
HenocpeACTBEHHO KOHTAKTMPYeT C paboTHMKaMm

opraHmsaumMnm U1 ucnonb3yeT  COBCTBEHHOCTb
notpeburens:

° OOKYMeHTauus, npeacrasngemMas
notpebutenem B PP ans  npoBepku,
aHanusa un ogobpeHus;

o NpoAyKumS, obopynoBaHue,

npeacraensemble PP noTtpebutenem ans
OLEHKWN 1 3KCNepTusbl;

. WHTENNeKTyanbHas CO6CTBEHHOCTb
notpeéuTens, cozepxxallascs B
JOKYMEHTALMW, €ero  TEeXHONOrMYEeCcKuX,
TEXHUYECKUX " YNpaBleHYecknx

pelleHnsx, U  [OEeMOHCTpupyeMas B
npouecce NpPOBEpKW, aHanu3a, OLEHKU W
3KCMepTm3bl.

Mpn npoBeaeHnn pabot akcnepTbl PP 1 Accoumauus
B LENIOM HecyT OTBETCTBEHHOCTb 3a COXpaHeHue
cobcTBeHHOCTU NoTpebuTens.

B cnyyae noBpexaeHus, yTepu WM  NPU3HaHWS

HeroaHown LOKYMEHTaumu, npoayKumm,
obopyaoBaHusi,  SBRslOWENCs  COBCTBEHHOCTbIO
notpeburens, 06 3TOM He3aMeanuTenbHO
coobuiaeTcs B NMCbMEHHOM BMae ero

YNOTHOMOYEHHOMY MPEACTABUTENIO.

CoOTBETCTBYIOLME 3aMUCU  XPAHATCS B Aene no
paboTe C [daHHbIM KIMEHTOM W YMNpaBnsilOTCA B
cooTtBeTcTBMMN C TpeboaHusmm HA N2 005.02-203,
MNpoueaypa ynpasneHus 3anmncaMu.

PP HecéT oOTBEeTCTBEHHOCTb 3a cobnoaeHue ero

authorization of executive for work;

o assigning a unique index to a file
containing all information on interaction
with an audit applicant;

o assigning a code number to each RR
document (report, Certificate, etc.) issued
to an organization upon completion of the
audit, with indication of the date of issue;

The procedure for identification of records and files,
which allows to ensure traceability of the process
and results of the work done is detailed in ND No.
005.02-302, Instructions on Identification Records
and Files. In addition to the issue of the appropriate
documents, special stamps and seals are used for
identification of the status of the documents.

7.6. Customer property and confidentiality

In performing work as provided by the
certification/assessment/expertise procedures, the
personnel of RR have to work in direct contact with
the employees of the organization and use the
customer property:

o documents submitted by the customer to
RR for verification, review and approval;

o production, equipment given to RR by
consumer for assessment and expertise;

o intellectual property of the customer
contained in the documentation, his
technological, technical and managerial
solutions and demonstrated in the course
of audit, analysis, assessment and

expertise.

In performance of work the RR auditors and the
Association as a whole have to bear responsibility for
preservation of the customer property.

If the documents, products, equipment that are the
customer property are damaged, lost or otherwise
found unsuitable for use, a customer’s authorized
representative has to be immediately informed about
this in writing.

The appropriate records are to be kept in the file
allocated to the particular customer and shall be
controlled in compliance with the requirements of ND
No. 005.02-203, Procedure for Control of Records.

RR bears responsibility for professional secrecy to be
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COTPYAHWUKAMW, a TaKkxke NpuBNEKaeMbIMU
cneuuanucTamm " opraHusaumsMm
npodeccuoHanbHow TaWHbI B OTHOLLEHUN

KOHMVAeHUMaNnbHOW WHMOPMaUUKU, KOTOPYID OHU
MofyyaloT B  pe3y/nbTaTe B3aUMOOTHOLIEHMA C
3a9BUTENSMMN.

NHdopmauus cocTaBnsieT cnyxebHyto nnm
KOMMEpYeckylo  TalHy, €eciM  OHa  WMeeT
[ENCTBUTESNBHYIO nnu NnoTeHUManbHyo
KOMMEpYECKYI0 LIEHHOCTb B CWU/Ty HEM3BECTHOCTM eé
TPETbUM NNLAM M K HEN HEeT cBOBOAHOro AOCTYyrMa Ha

3aKOHHOM OCHOB@HUW.
K KoHpuaeHUMaNbLHON MHGOPMaLMK OTHOCATCS:

. CBEAEHUSI O TEXHOMOTMM W OpraHusaumu
Nnpou3BOACTBa, "HOy-xay", cBedeHus o
NepcnekTUBHBIX pa3paboTkax MpoayKumK,
nccneaoBaHunsIx n/mnm UCTIbITaHWSIX
npoaykumn, KOMMEpYECKME [aHHblE U
nobble Aapyrve, KoTOpble MoryT
NnpeacTaBUTb WHTEPEC ANS KOHKYPEHTOB
3asBUTENS;

. cBefeHus ) HeaocTaTkax,
HECOOTBETCTBUSAX, MaTepuanbHbIX
TPYAHOCTAX M Niobble Apyrue, KOTopble
MOr/n 6ol noepeanTb NPecTumxy
3as8BUTENS, HAHECTU €My MOpasibHbIA WK
MaTepuasnbHbIi yuepb;

. cBefeHus 06 9KOHOMUNYECKNX
B3aMMoOpacyétax Mexay  y4acTHUKaMu
cepTudukaumu;

) mobass  apyras  wuHdopMauusi, KOTOpYylo

3aaBUTENb CHUTAET KOHCI)VI,QGH LManbHOMN.

PP obecneunBaet KOH(UAEHUMANLHOCTb
MHcbopMaLmKM, NOMYYEHHON B NpoLEecce AOrOBOPHbIX
B3aVMMOOTHOLLEHWUIN C 3asiBUTENSIMM, Ha BCEX Tanax
npeaocTaBneHus YCnyru.

MNoa obecneyeHnem KOH(UAEHUMANbHOCTH
nHbOpMaunn noHumaeTca To, 4YTto PP He nepepaér
eé nobbiM NMuaM unM opraHmsaumsiM, He 3aHSTbIM
HenocpeacTBEHHO B Mpoueccax cepTudukaumn, a
Takke obecneunBaeT €€ CEKPEeTHOCTb OT JbbIX

MU, €CNM  HET TMWUCbMEHHOrO  COrnalleHns ¢
3aaBuTenemM (NpoBepsieMoV  OpraHusauuend) o
rnepefaye  ykasaHHbIM nvuam MosyYeHHOM
NMHbOopMaLuun.

Ycnosue KoHbMAEHUMANbHOCTU  MHGOpMauUMn  He
cobntogaeTca B TOM Ciyyae, Korga npoaykums
(ycnyrn), npousBoaMMasi 3asBUTENEM, a Takke
ycnosums Npou3BOACTBa MoryT yrpoxatb
6e3onacHocTM  noTpebuTteneih U NpeacTaBNSTb
OMacHOCTb A/151 OKpYXKatoLen cpebl.

PP NpUHUMaEeT COOTBETCTBYIOLWMNE Mepbl,
obecneuumsatolme KOHbMAEHUMaNbHOCTb n
COXPaHHOCTb MHbOpMaLMu.

kept by its personnel, as well as sub-contracted
specialists and organizations regarding confidential
information that is received as a result of
interrelation with applicants.

The information is a business or commercial secret, if
it has actual or potential commercial value, by the
fact that it is unknown to third parties, and it does
not have free unauthorized access.

Referred to confidential information are:

o information on methods and organization
of production, “know-how”, information on
advanced product developments, research
and/or product tests, commercial data and
any other information that can be of
interest for applicant’s competitors;

. information on deficiencies, disagreements,
difficulties, etc. that might be detrimental
to reputation of the applicant or cause him
moral or material damage;

o information on mutual economic payments
between certification participants;

. any other information that the applicant
considers confidential.

RR ensures confidentiality of the information
received in the course of contractual relations with
the applicant at all stages of certification.

Meant by ensuring information confidentiality is that
RR does not transfer the information to any other
individuals or organizations not directly involved in
certification processes and that RR ensure its secrecy
from any persons if there is no written agreement
with the applicant (audited organization) on transfer
of received information to the persons indicated.

The condition of information confidentiality is not
adhered in case where products (services) delivered
by the applicant, as well production conditions may
impair safety of customers and be hazardous to the
environment.

RR is to take appropriate measures to ensure
confidentiality and security of the information.
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NHdopMaumio, COCTaBnsioWyo  cnyxebHyto  wnm
KOMMepuecKkylo  TaWiHy, 3aluwaioT  cnocobamu,
npeaycMOTPeHHbIMK pakaaHCKUM Koaekcom

Poccuiickon ®epepaumny u ApyrMn 3aKOHaMu.

KoHdumaeHumansHoOCTb nHdopMauun
obecneunsaeTcs:

. ans LWUTATHOrO  MepcoHana PP -
onpeaeneHmem TpeboBaHMi1 K
KOH(UAEHUMaNbHOCTH B Mpukasax
eHepanbHoOro anpekTopa PP n
LOMKHOCTHbIX NHCTPYKLMSIX (npm
O3HAKOMJIEHMM MEpPCOHan CTaBUT CBOIO
noanuce);

o Ans  npuBnekaeMbix K pabotam  no
cepTuduKaumm BHELUTATHbIX
ayaAMTOPOB/3KCNEPTOB -  YCTAHOB/IEHMEM
TpeboBaHU  KOHMUAEHUMANTBHOCTM B
porosopax (TpyAOBbIX COrfaweHusx) wu
cornawleHunsx o} COTpyAHMYecTBe
3aK/1t04aeMbIX mMexay PP n

MPUBEKAEMbIMUN YYaCTHUKaMK;

. ans  npuvenekaemoro K pabotam no
cepTuduKauMn  nepcoHana  noAapsiAHbIX
opraHusaumm - yCTaHOB/IEHNEM
TpeboBaHwiA KOH(MAEHUMANBHOCTH B
Jorosopax-rnogpsifa, 3aktodaeMblX Mexay
PP 1 nogpsiaHbIMM OpraHu3aumnsiMu,

CobntofeHne  KOHMDMAEHUMANBHOCTA  MOSTYYEHHOM
nHdopMaumm  KacaeTcs BCeX OpraHU3auMOHHbIX
YPOBHEW, Bcero nepcoHana PP u ocyluecTBnsercs
MyTEM BbINONHEHWNS CreayowmX nNpasun:

. WTaTHble COTpyaHukM PP nognucoiBaloT
CBOM  [OO/MKHOCTHblIE  MHCTPYKUMW, a
BHELITaTHble — TPYAOBbIE COrfalleHus U
cornawleHnss o  COTPyAHM4YecTBe, rae
COAEPXMNTCS 0653aTeNbCTBO O COXpaHeHUn
KOH(PUAEHUMANLHOCTH nHopmaumu,
nosly4YeHHow B npovecce
B3aMMOOTHOLLUEHMWI C OpraHu3aumnen;

. NMpyM  KaXAoW MNpoBepke 3KCnepTbl U
TEXHWYECKME 3KCMEpTbl, y4yacTBylOME B
npoBeaeHUm cepTudukaumum 7
MHCMEKLMOHHOM KOHTposne obbekTa
NOATBEPXKAEHWS COOTBETCTBUSA
OpraHusauuM MUCbMEHHO MOATBEPXKAAIOT

cBoM  0b6s3aTensctBa O COXpaHeHUU
KOH(PUAEHUMANLHOCTH nHopmaumm,
NnoAnuCbLIBAOT Aeknapaumnio o cobniogeHun
KOHMAEHUMANbHOCTH NoJTly4YeHHow

nHdOopMaLun B ABYX 3K3eMnasipax, oavH
M3 KOTOpbIX Mepefaétca npeacraBuTento
OpraHuzauun, a apyrov xpaHutcs PP B
Aene OpraHusaumm;

. Aeno kaxaon OpraHusauuu, cofepkallee
MoJlyYeHHble  OT  Heé  [OKYMEHTHI,

Information of business or commercial secrecy is
protected by methods provided by the Civil Code of
the Russian Federation and other laws.

Confidentiality of information is ensured:

o for RR staff through defining the
requirements for confidentiality in RR
General Director orders and job
descriptions (upon familiarization
employees have to sign the document);

. for out-of-staff
subcontracted for

auditors/experts
certification work -
through establishing confidentiality
requirements in contracts (labor
agreements) made between RR and the
subcontracted personnel;

. for subcontracting organization's personnel
participating in certification work - through
establishing confidentiality requirements in
contracts made between RR and
subcontracting organizations.

Confidentiality of the information received is to be
observed at all organizational levels and by all RR
personnel, the following regulations being met:

o RR staff should sign their job descriptions,
non-exclusive personnel should sign their
labor contracts where their obligation on
keeping confidential the information
received in the course of mutual relations
with the Organization is contained;

. for each audit, auditors and technical
specialists involved in certification and
inspections of the Organization’s conformity
confirmation subject confirm in writing their
obligations on keeping the information
confidential, sign declaration on
confidentiality of the received information
in two copies, of which one is handed over
to an Organization representative, the
other is kept in RR file concerning the
Organization;

o the file of each Organization, containing
the documents received, the results of the
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pe3ynbTaTbl €€ NPOBEpKM M BCA Nepenucka

C HeW, XpaHWTCa B  3aKpblBaloLIMXCS
NnoMelLLeHunsX;

o Joctyn K geny  3aaBuTens  uMeet
pPYKOBOACTBO PP, COTPYAHUKN PP,
Ha3HayeHHble Ang BefeHuss paboTbl C
opraHv3aumei, pykoBoauTenu

nozpasAeNneHnii, a TakxKe 3KCNepThl;

. JOCTYN WHBIX JIULL, YEM YKa3aHHbIE BbIlLE, K
aeny OpraHuzauuyM BO3MOXEH TOJSIbKO MO
NMMCbMEHHOMY PacropsKEHWUIO PyKOBO/ICTBA

PP;

o BClO MHdopMaumio, cobpaHHyl0 BO BpeMsi
MpoOBEPKM  MPOBEPSIEMOW  OpraHu3auum,
ayanTopbl/aKcnepTl n TEeXHUYecKne

3KCnepTbl nNepefalwT B MUCbMEHHOM U
YCTHOM BWAE TOMbKO NABHOMY 3KCMEpTy
(pykoBoauTenio rpynnbt);

o no pesynbTataM MpPOBEpPKNM  CUCTEMbI
MeHepKMeHTa / aHanu3a (OUeHKN)

COCTOSIHUS  NPOU3BOACTBA  COCTaBNSETCH
OTYET (aKT) B 2-X 3K3eMnasipax, OavH u3
KOTOpbIX  Mepedaétcs  npeacTtaBUTENIO
pykoBoactBa OpraHusaumu, a Aapyrom
BK/TIOYAETCA B A0 3asBUTENS U XPAHWUTCS
B PP B  CpoKM, YCTaHOB/EHHbIE
BHyTpeHHuMn HJ PP no nposeaeHuio
KOHKpETHbIX BWAOB paboT M npoueaypon
no ynpasneHunto 3anucamm HA N2 005.02-

203;

o BCE uYepHOBble W pabouve MaTepuansl,
coaepatime MHbOpMaLuio o
npoBepsieMoi opraHusaumu, nocne
COCTaBJIEHMS aKTa n OTYéTa
YHUUTOXAIOTCS;

o 3KCMEpPTbl, MNPUHUMaBLUME Yy4yacTue B
COCTaB/IEHMM OTYETA, HE WMeKT MpaBa
KOMy ©6bl TO HM O6bINO nepepaBaTb

cofep KaLlyocs B HeM MHGOPMaUmIO;

. Aeno  3asiBUTeENs, MNocne  OKOHYaHMus
YCTaHOBJIEHHOIO cpoka XpaHeHus,
NOANEXUT YHUUTOXXEHMUIO C COCTAB/IEHWUEM
aKTa.

JMua, HE3aKOHHLIMM  MeTodaMy  MOMyuYMBLLKE

nHdOpMaLNIO, KOTOPasi COCTABNSIET CNYXXEOHYIO UK

KOMMepYeckylo  TalHy, 06si3aHbl  BO3MECTUTb
MPUUYMHEHHbIE YBbITKM. Takas e 0653aHHOCTb
BO3Maraetc Ha  pabOTHMKOB,  pa3r/acuBLUMX

CNYXeBHYI0 WM KOMMEpYECKYIo TaliHy BOMpeku

TPyAOBOMY  AOrOBOPY, W Ha  KOHTPAreHTosB,
COEeNaBUMX 3TO  BOMPEKU  rpaXkaaHCKO-NpaBoMy
[OroBOpY.

CoTpyaHuk  Accoumaumv,  AOMYyCTUBLUMIA  yTEYKY
MHGOopMaLuK, HECeT OTBETCTBEHHOCTb B
aAMVMHUCTPATMBHOM  Mopsigke WM MOXeT  6biTb

audit and all the correspondence with the
Organization are kept in lockable lodgment.

o access to the applicant file has only the RR
Top Management, RR personnel assigned
for work with the Organization, Heads of
the departments and auditors;

o access to the Organization’s file for persons
other than those indicated above may be
allowed only upon written or verbal
instruction of the RR Top Management;

o auditors/experts and technical experts
hand over all information collected in the
course of the audit of the Organization in
writing or give it in a verbal form to the
Lead auditor (team leader) only;

o upon results of management system
audit/production condition
review(assessment) a report (act) is to be
compiled in two copies, of which one is
handed over to a representative of the
Organization Management, and the other is
included in the applicant’s file and is kept in
RR during the term defined by the RR
internal NDs on conduction of particular
kinds of work and by the Procedure for
control of records ND No 005.02-203;

o upon compiling an Audit Report and record
on the audit all draft and working materials
containing information on the audited
organization are to be destroyed;

o the auditors who took part in compiling the
report may not transfer the information
contained therein to anybody;

o upon expiry of the retention time the
applicant’s file is to be destroyed, to which
effect an appropriate report is to be
compiled.

Persons who illegally obtained the information of
business or commercial secrecy have to compensate
the damage caused. The same applies to the
employees who disclosed a business or commercial
secret despite the employment contract and to
subcontractors who did it despite the civil-law
contract.

An employee of the Association who disclosed the
information has to be officially reprimanded and can
be debarred from certification work.
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OTCTpaHEH OT nNpoBeaeHust paboT No cepTuduKkaumm.

MHdopMaumss 0 KOHKPETHOM KJIMEHTE He A0/MKHA
pacKpbIBaTbCA TPETbUM NUUAM 6€3 MUCbMEHHOro
paspelleHns knmeHTa. OAHaKo, ecnv 3akoH TpebyeT
PacKkpbiTb MHGOPMaUMIO TPETbEMY MUY, KIIMEHT
AOMKEH 6biTb NPOMHMOPMUPOBAH MNpU  YCNOBUMU,
€C/IN 3TO pa3peLleHO 3aKOHOM.

[JononHutenbHas nHdbopmMaums no
KOH(PUAEHUMANbHOCTM NPWU  OKa3aHWM  yCiyr no
cepTudmkaumm usnoxeHa B HA N2 003.00-103,
Kogekc 3Tmkm Accoumaumm no  ceptudukaumm
«Pycckuin  Peructp», HA N2 004.00-105, Ycnosusi
cepTudMKaUMM  CUCTEM  MEHeMKMeHTa W B
H N2 016.00-162, Ycnosus NoATBEPXKAEHNS
COOTBETCTBMS MPOAYKLMM, NPOLIECCOB U YCAYT.

7.7. CoxpaHeHue ycnyru PP

Pe3ynbTaTbl BbIMNOIHEHWUS paboT Npu NPOWM3BOACTBE
ycnyr PP dukcupytotcs n odopmnsitotcs B PP B
BUAeE:

. niceMa C 3aknodyeHueM (pelleHueM) o
perucTpaumnm 3asBku Ha yCnyry;

. OTYETOB (akToB) o] pe3ynbTatax
OLIEHKM/3KCNepTu3bl/cepTndmkaumnm;

. CEepTUMHUKATOB, aKTOB, 3aK/THOUEHUIA.

B PP ycTaHoBneHbl, BHeapeHbl W NnoaaepXuBaloTcs
npoueccbl Mo COXPAHEHWUIO pe3yfbTaTOB OKasaHWs
YCNyru, K KOTOpbIM OTHOCATCS:

Mepenava. [N MWCKIOYEHUS MOBPEXAEHUS WK
YHUUTOXEHMS [OKYMEHTOB BO BpeMsi MOCTaBKM B

MecCTo Ha3Ha4eHUd [AOCTaBKa OOKYMEHTOB
npon3BoaAnNTCA C noMouiblo  yBeaoMsieHUd 0
nosy4yeHmmn yepes no4yToBbIE oTaeneHund

depnepanbHO MOYTOBOW CBS3W, KYPbEPCKYID MOYTY
(Hanpumep,DHL, TNT, UPS u T.4.), 3N€KTPOHHYHO

nouyty. B cnyyae nepecbinikyu OOKYMEHTOB MO
3NIEKTPOHHON MOYTE MOATBEPXKAEHWE MOMYYEHUs!
[OKYMEHTOB aapecaTom obecrneunBaeTcst
aBTOMATUYECKM.

XpaHeHue. Bce JOKYMeHThI, coaepalune cBeeHus
0 pesynbTatax paboT w  noATBepXKAAOLMX
npefocTaBneHne ycnyrn, 06a3atenbHO KonupyoTes.
Konnv  noawuvBaloTcd UM XpaHATCA  COrnacHo
HomeHknaType fen PP B COOTBETCTBYIOWUX AenaX, B
cneuvanbHO 0TBEAEHHLIX MecTax unu apxuse PP.

3awmrta. Bce [JOKyMeHTb, B TOM uucne U
XpaHsilumecss B 3MEKTPOHHOW cpeae, cofepXaliue
cBefeHus o0 pesynbTaTax paboT v NoATBEPXKAAKOLUMX
npeaocTaBneHne ycnyru, 3awuwarotca B PP ot
AOCTyna HeynosHOMOYEHHbIX UL NOCPEeACTBOM:
pacrnosioKeHNs1 [OKYMEHTOB B [MOMeLleHuax, rae
MOCTOSIHHO  HaxoauTcs  nepcoHan PP wnu
HaxXOASLMNXCS MOA OXpaHOW; MpPUMEHEeHWs KOAOB,
NpeayCcMOTPEHHbIX KOMMbIOTEPHLIMU MPOrpaMMamu,

Information on the particular customer is not to be
disclosed to third parties without a customer written
permission. If, however, the information is to be
disclosed to a third party under the law, the
customer is to be informed accordingly, if allowed by
the law.

Additional information on confidentiality during
certification service rendering stated in ND N©
003,00-103, Ethics code of certification association
“Russian Register”, ND N2004.00-105, Conditions of
management system certification and ND No 016.00-
162, Conditions of product, processes and services
conformity confirmation.

7.7. Preservation of the RR service

The results of the work performed in delivery of RR’s
services are to be recorded and drawn-up in RR in
the form of:

. letters containing the conclusion (decision)
to register the application on service;

o reports (acts) on the results of
assessment/expertise/certification;

. Certificates, acts, conclusions.

The processes on preservation of the results of
service delivery have been established, implemented
and are maintained in RR. Referred to such
processes are:

Handling. In order to prevent damage or loss of the
documents in the course of its delivery to a place of
destination, the documents are to be delivered
through post offices of the Federal postal service
with acknowledgement, couriers of DHL, TNT, UPS,
e-mail. If the documents are sent by e-mail,
reception of the documents by the addressee is
acknowledged automatically.

Storage. All documents containing information on
work results and proving delivery of the service are
to be mandatory copied. The copies are filed and
stored in the appropriate files according to the List of
RR Files in specially allocated places or RR archive.

Protection. All documents, including those that are
stored in electronic medium, containing information
on work results and proving delivery of the service
are to be protected in RR against access of
unauthorized persons through their keeping in the
rooms where RR personnel are permanently present
or protected spaces, or through use of codes
provided by computer programs for authorized users.
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Ansa ynosHOMOY€EHHbIX non b30BaTeNeN.

[ononHutenbHble TpeboBaHMs K obecnedeHuto
cobCcTBEHHOCTH notpebutens "
KOH(UAEHUMANbHOCTN B Mpouecce OKa3aHus yCiyr
no ceptudukaumm onpegenensl B HZA N2 004.00-
105, YcnoBus ceptudmkaumm CUCTEM MEHeKMEHTa
n HAO N2 016.00-162, Ycnosuss noATBEPXAEHUS
COOTBETCTBMS NPOAYKLMW, MPOLIECCOB U YCIyT.

7.8. YnpaBneHue yCTpoMCcTBaMM
MOHUTOPUHIa U U3MEepPeHni

ans

B npouecce okasaHus 3KCNepTHbIX ycnyr PP
ncnonb3yeT u3MepuTenbHoe obopyanosaHue. B PP
pa3paboTaH, BBeAEH M obecrneuvBaeTcs MNOpSAOK
ynpaBneHus, NOBEpPKX, KanmbpoBkn 1 noaaepKaHus
B JeWCTBUM  (TEXHWYECKOrO  OBCNy>KMBaHUSA)
KOHTPOSIbHOr0, U3MEepUTENBbHOrO U UCMbITaTeNbHOMo
obopynoBaHus W CpeacTB, KOTOpble SB/SIKOTCS
COCTaBHOM YacTbio pecypcoB PP, obecneumBatolmx
BbIMOMIHEHME  Bbllle  YKa3aHHbIX  YCAYT, "
NCMONb3YyITCA AN MNOATBEPXKAEHMSI COOTBETCTBMS

AEATENbHOCTM  YCTAQHOBJIEHHbIM M 3aAaHHbIM
TpeboBaHMsIM. Bce  KOHTPO/IbHO-M3MEpUTESNTbHOE
obopyaoBaHue,  MpuUMeHsieMoe B Mpouecce
MOHUTOpPWMHra " U3MEpPEHUH, npoxoauT

NepuoaMYECKYIO NMOBEPKY, KanMBpPOBKY, aTTecTaumio.
OTBETCTBEHHOCTb 3a AaHHbIN MPOLECC BO3/I0XKEHa
pyKOBOAMTENEW NPOU3BOACTBEHHbIX OTAENOB.

Cpeaun npo4yero, B paMKax OCYLECTBIEHWUA YCyr Mo
cepTudmrKaumn/oLeHke/saKcnepTumse, Pycckuit
Pernctp ncnonb3yeT AN MOHUTOPUHIA U U3MEPEHUS
yCnyru pasnnyHble MHCTPYMEHTbHl (METOAUKM) Takue
KaKk, TeCTUpOBaHWe, OMpochl,  CTaTUCTUYECcKne
OTYETbl. [ns 3TOM KaTeropuv WHCTPyMeHToB B PP
TaK >Xe COo34aHbl ynpasnsieMble YCOBUS, KOTOpble
Mo3BOSIAKIOT  rapaHTUpoBaTb, UYTO UCMOJb3YyeMble
WHCTPYMEHTbI A1  MOHUTOpUHra W  U3MEepeHus
YOOBNETBOPAIOT YCTAHOB/IEHHLIM TpeboBaHUAM.

8. W3mMmepeHusn, aHanus un ynyuiueHue

8.1. 0O6wmne nonoxxeHus

PP nnaHupyeTt " npuMeHsieT npoLeccol
MOHUTOPUHIa, WM3MEpeHWs, aHanusa u Yny4dleHus
(cm. Tabauuy 1), HeobxoanMble ons:

) [leMOHCTpaumm COOTBETCTBMSA ycnyr
YCTaHOBJIEHHbIM TPeboBaHMAM;

. obecneyeHuns YBEPEHHOCTYU B
a[eKBaTHOCTH BHYTPEHHEN CMK
yCTaHoBneHHon [onuTukn B 06nacTu

KayecTBa M €€ COOTBETCTBUS NPUHLMMNEM U
TpebosaHnsm MC MCO 9001 (IFOCT ISO
9001).

. NOCTOSIHHOMO MoBbILLEHUS
pe3ynbTaTMBHOCTM npoueccoB U CMK B
Lenom.

Additional requirements for providing of consumer’s
property and confidentiality during the process of
certification service rendering are determined in ND
004.00-105, Conditions of management systems
certification and ND No 016.00-162, Conditions of
product, processes and services conformity
confirmation.

7.8. Control of monitoring and measuring
devices

During the expert service rendering process RR uses
measuring equipment. In RR was developed,
implemented and now is maintained the order of
control, audit, calibration and maintenance in action
(technical servicing) of controlling, measuring and
testing equipment and facilities that are the part of
RR’s resources. This resources provide the
implementation of aforesaid services and are used to
conform a compliance of activity to established and
adjusted requirements. All controlling and measuring
equipment, used in process of monitoring and
measuring, is periodically audited, calibration and
attestation. Responsibility for this process is on the
heads of production departure.

Moreover, within the limits of realization of services
on certification/assessment/expertise, RR  for
monitoring and measuring uses different instruments
(methodic) such as testing, questioning, statistic
reports. For this category of instruments in RR there
are also controlled conditions to guarantee that
instruments used in monitoring and measuring meet
the requirements.

8. Measurements, analysis and
improvement

8.1. General

RR shall plan and implement monitoring, measuring,
analysis and improvement processes (see Table 1)
necessary for:

o demonstrating conformity of services to
established requirements.

o providing assurance in consistency of the
internal QMS to the Quality Policy and its
conformity with the principles and
requirements of ISO 9001 (GOST ISO
9001);

o continual improvement of effectiveness of
the processes and QMS as a whole.
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B peATensHOCTM MO  M3MEPEHVMIO W aHanuay
npoueccos CMK pykoBoauTenu noapasaeneHui,
OTBETCTBEHHblE 3a TOT WM WHOM  Mpouecc,
BHEAPSIOT M WCMOMb3YIOT MPUMEHUMbIE PA3INYHbIE
(bopMbl M MeTOAbl M3MEPEHWIN M aHaM3a NPOLECCOB
(B TOM uncne u craTUCTU4Yeckne), paspaboTaHHble B

pamMkax NHXWHUPUHIa KayecTBa n
KBa/IMMETPUYECKOW 3KCMEPTU3bI.
B [punoxeHne 5 npeacraBnieHbl MeToAbl U

COOTBETCTBYIOLUME UM UHCTPYMEHTbI 419 U3MEpEeHUs
NPOLECCoB M aHanmM3a AdaHHbIX, a Takke obnactb ux
ncnosnb3oBaHus B PP.

8.2, MOHUTOPMHI U U3MepeHue
8.2.1.

PykoBoACTBO onpefensieT M BHeApPSET Ha BCeX
YPOBHSIX OpraHv3auum npouecc MOHUTOPWMHIa U
U3MEpPEHUA  YOOBNETBOPEHHOCTM  MOTpebuTenen
ycnyramn, npegocrtasnsieMbiMn PP. MOHUTOPUHI W©
n3MepeHus npegycmaTpuBaloT cbop, 06paboTky,
aHanM3 uHdOpMauMM U SBASKOTCS  OAHUM K3
cnocobos OLEHKMN 3¢ PEKTNBHOCTU
¢dyHKumMoHnpoBaHus CMK.

YaoBneTBOpEHHOCTL NoTpebuTens.

C uenblo NpoOBEAEHUS MOHUTOPUHIA W WU3MEPEHMIA
YIOBNIETBOPEHHOCTM noTpebuTeneit, PP ucnonbsyer
Pa3fiMYHbIe UCTOYHWUKM MHDOPMaLMKY, @ UMEHHO:

. nHopmMauus, nonyyeHHas no
pe3ynbTaTtam AHKETMPOBaHMA
notpeébutene. Ana 3toro HauyanbHWK
otaena passutna CMK 1 nepcoHana

opraHu3yeT M nNpoBOAMT nepuoauMyeckme
aHKETUpOBaHWe noTtpebutenen ycnyr PP.

MonyyeHHble JaHHble aHKeT
obpabaTbiBatoTcs, a pe3synbTaThbl
aHann3npyLoTcs n npeacTaBnaoTCcs
PYKOBOACTBY PP ponsa OLleHMBaHuSA

pesynbTatvBHOCTM CMK 1o BbIMNOMAHEHWIO
Monutmkn B  0bnactM  KadectBa M
obs3aTensCTB  nepea noTtpebutensmmn ¢
Lenbko NPUHATUS COOTBETCTBYHOLMX
peLueHui, Hanpa.eHHbIX Ha
COBepLUEHCTBOBaHMe AesTenbHOCTU
Accoumavmu;

. nHdopmauus, noNy4YeHHas npu
paspaboTKe, aHanM3e W CornacoBaHum
KOHTPaKTOB C noTpebuTtensmu. [ns 3Toro
PYKOBOANTENM NMpOV3BOACTBEHHbIX
noapasaeneHunii npu cornacoBaHmu
KOHTPaKTOB ukcnpyet HOBbIE
NMoTpebHOCTM 3aKa3uMKOB W  ynpaBnsieT
[aHHoM nHdopMauueit B paMKax
NJaHUPOBaHNA KayecTBa MpU BbINOIHEHUM
KOHTPAKTHBbIX YCIOBWIA;

o nHdopMaLMsa, MoNyYeHHas BO  Bpems
paboTbl Ha BbICTaBKax, MpOBeAEHUU
TeMaTnyecknx coBeLaHui C

In activities on measurement and analysis of QMS
processes the Heads of the departments responsible
for processes have to implement and use various
forms and methods (including statistical) of
measurements and analysis of the processes
developed within the framework of quality
engineering and qualimetric expertise.

Methods and appropriate devices for measuring
processes and analysis of data, as well as scope of
their application in RR are detailed in Appendix 5.

8.2. Monitoring and measurement
8.2.1.

The RR Top Management has to determine and
implement at all levels within the organization the
process of monitoring and measurement of customer
satisfaction with the services provided by RR.
Monitoring and measurement provide for collection,
processing and analysis of information and are one
of the ways to evaluate efficiency of QMS
functioning.

Customer satisfaction

In order to monitor and measure satisfaction of

customers, RR shall use different sources of
information, namely:

o information based on the results of

questioning customers. For this purpose

the Head of QMS and Personnel

Development Department has to organize
and regularly question customers of RR
services. The data obtained from
questionnaires are to be processed, the
results reviewed and submitted to RR Top
Management for evaluation of QMS
efficiency in implementation of the Quality
Policy and obligations to customers, aimed
at taking appropriate decisions to improve
the Association’s activities;

o information obtained as a result of
development, review and reconciliation of
contracts with customers. For this purpose,
when negotiating contracts, the Heads of
production departures shall note new
customer requirements and control this
information for quality planning in fulfilling
contractual conditions;

. information obtained as a result of
participation in exhibitions, conducting
topical meetings with representatives of the
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npeacraBuTensMm opraHusaumi.
MepcoHan, Yy4yacTBYIOWMN B YyKa3aHHbIX
MeponpusTUsIX, npeacraenseT
PYKOBOACTBY OTYéTbl, rAe oOTpaxaer
oXuaaHus u TpeboBaHus noTpebutenen K
ycnyram PP;

o nHdOpMauus, NonyvyeHHass B pesynbTaTte
aHanmsa U 06paboTkM NpeTeH3ui U
anennaumn noTpebutenein. AHanus
[JaHHbIX NpoBOAMTCA pykoBoACcTBOM PP, a
pe3ynbTaTbl YYUTHLIBAOTCA MPU  OLIEHKe
CMK;

o WHdopMaums, nonyyYeHHass B pesyfbraTe
aHanu3a 3anosiHeHHbIX JIMCToB onpoca
YAOBNETBOPEHHOCTH noTpebutenein
ycnyramm PP. AHanm3 gaHHbIX NpoBoAUTCS
HayanbHMKOM oTaena pa3sutas CMK wu
nepcoHana v NpeacTaBnsieTcs pyKOBOACTBY
PP nns oueHku.

C uenbto cbopa U aHanMsa AaHHbIX, MO3BOJISIOLMX
OLEHUTb  YOBNETBOPEHHOCTL  MOTPEGUTENS  Ha
Pa3NMUYHbIX 3Tanax >W3HEHHOro LMKIa YCnyru
paspaboTaHa M BHeapeHa [lpoueaypa M3MepeHus
NPOV3BOACTBEHHbIX npoLeccoB " OLEHKA
yAOBNETBOPEHHOCTM noTpebutenen, HA N2 005.00-
217.

8.2.2. BHYTpeHHWe NpoBEPKN KauecTBa
PykoBoactsoMm PP yTBepxaéH u obecneuymsaeTcs
npouecc BHYTPEHHUX nNpoBepoK CUCTEMBI

MEHEMKMEHTa KayecTBa 4epe3 3arn/aHUMpOBaHHbIE
MHTEpBasibl BPEMEHW, C MEPUOANYHOCTLIO AN
KaXxgoro kioyeBoro nogpasgeneHuns PP He pexe 1
pasa B roj Kaxabli.

Moppasgenedna PP, Begywme B OCHOBHOM
AHaNOrM4YHylo0 AesdATeNbHOCTb, UCMONb3ys NpY 3TOM
OQHW U Te Xe MeToAbl U npoueaypbl, NpoBepaTCs
Ha  OCHOBaHWM  penpe3eHTaTUBHOW  BbIGOPKW.
Bbibopka onpeaensieTcsl kak KOpeHb KBafpaTHbI U3
obLero konnyecTsa Takux noapasaeneHumin PP.

Ecnm PP pgeMoHCTpupyeT B TedeHue 3-X neT
CTabunbHyto pe3ynbTaTUBHYIO cuctemy
MeHeDKMEeHTa KayecTBa, TO AOMNyCTUMO MpPOBOAUTb
npoesepkn 4epe3 6onee AnUTENbHbIE MPOMEXYTKU
BpeMeHW.

BHYTpeHHMMM MpoBepKaMK KayecTBa OXBayeHbl BCe

npoueccel CMK PP, pe3ynbTaTMBHOCTb KOTOPbIX
npoBepsieTcd  Npu  MNpoBepkax  AesaTefnlbHOCTU
noapasgeneHni  Accoumaumm B 06bEME  MX

Ha3Ha4eHuns U KOMNETEHTHOCTMU.

BHyTpeHHME npoBepku KayectBa MpoOBOAATCA C
Lenblo yctaHosneHus Toro, 4to CMK PP:

) COOTBETCTBYET TpeboBaHusaM
notpebutenen, YCTaHOBJIEHHbIM B
KOHTpaKTe;

organizations. Personnel involved in the
above activities have to submit reports, in
which  customer requirements and
expectations regarding RR services are
reflected, to the Top Management.

o information obtained as a result of
reviewing and  handling  customer
complaints and appeals. The data are
reviewed by the RR Top Management, the
results are taken into account in QMS

review;
o information obtained as a analysis result of
fulfilled questionnaires concerning

consumer’s satisfaction from RR’s services.
The data are to be analyzed by the Head of
QMSand Personnel Development
Department and submitted to the RR Top
Management for assessment.

In order to collect and analyze data, important for
measurement of customer satisfaction on various
stages of service life-cycle ND No 005.00-217,
Procedure for measurement of production processes
and evaluation of customer satisfaction.

8.2.2.

The RR Top Management has to approve and
provide performance of internal quality management
system audits with periods not rarely than once a
year for each RR’s Head office subdivision.

Internal quality audits

RR locations, holding in general the same activity,
using the same methods and procedures, are
audited on the basis of representative extract.
Extract is determined as square root from general
quantity of such RR’s locations.

If RR demonstrates during 3-year period stable
effective quality management system, then it is
possible to hold audits after longer periods.

The scope of internal quality audits covers all RR
QMS processes, the efficiency of which is verified in
auditing the activities of the Association locations
within the frames of their objectives and terms of
reference.

The internal quality audits are aimed at establishing
that RR QMS:

o conforms to the customer requirements
specified in the contract;
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o COOTBETCTBYET TpeboBaHusM,
3anMNaHUpoOBaHHLIM U YCTAHOBJIEHHbLIM
Accoupaumeint k npoueccam CMK B LenoM u
npoueccy nNpeaocTaBfeHUs  ycnyr no
ceptndukaumm CM B yactHoOCTM (CM. rnaBy
7 HacToswlero PykoBoacTsa);

. COOTBETCTBYET  TPebOBaHMAM  TEKYLIMX
Bepcuin ctaHaaptos MCO 9001, MCO/M3K
17021, WCO/M3K 17065 wn npouymm
HaLMOHaNbHbIM n MeXayHapoAHbIM
CTaHAapTaM, NMPUMEHUMbIM K eATENbHOCTU
PP;

o COOTBETCTBYET TpeboBaHMSIM OpraHoB Mo
akkpeamTauum (MpusHaHuio);

. COOTBETCTBYET TPeboBaHMAM HACTOSLLENO
PykoBoagctBa MO Ka4yecTBY W MHbIM
fokymeHTam CMK;

o 3¢ PEKTNBHO BHEAPEHa U NOAAEPXKMBAETCS
B paboyeM COCTOSIHUM.

B npouecce npoBeaeHWs BHYTPEHHWUX MPOBEPOK
KayecTBa OLEHMBAKOTCA He TOJSIbKO Cnabble CTOPOHbI
CMK PP — pgns ycTpaHeHVsi HECOOTBETCTBUA U WX
MPUUYMH, HO W CWIbHblE — ANs  NpoBeaeHus
npeaynpexaainolimnx AenCTBUS U pacnpoCTpaHeHus
MONOXWTENbHOMO OMNblTa B AEATESIbHOCTM  BCEX
rnoapasfeNneHnid  C  UEeNblo  MOBblEHMSI  eé
apeKTUBHOCTH.

Mpn nnaHMpoBaHuM, pa3paboTke
rpaukos BbIMOSIHEHUS pabot
MPOBEPOK KayecTBa y4MTbIBAIOTCS:

nporpaMMm 1
BHYTPEHHMX

. CTaTyC MW BaXHOCTb TOMO WM MWHOrO
npouecca CMK c TO4YKM 3peHus ero
BJIMAHNA Ha Ka4eCTBO YCnyru,

o 3adaum M dYHKUMM TOr0 MAW  WHOro
noapasaeneHuns PP, cteneHb ero Bknaga B
peanu3aumm BaxHbIX npoueccos CMK;

. pesynbTaTbl MNpeablaymx BHYTPEHHUX U
BHELLHUX NPOBEPOK.

MnaHbl ynpaBnsiOTCA B 3/1EKTPOHHOM BUAE, YTO
obecneumBaer UMX TMOKOCTb AN BHECEHUS
BO3MOXHbIX U3MEHEHWI UK IOMONHEHUI, UCXOas U3
MPOV3BOACTBEHHON HEOBGXOAMMOCTM W BaXKHOCTU
obnacTel, nognexalumx NpoBepKe.

Peanusaums nporpamMM W rpadukoB BHYTPEHHMX
NpoBepoK OCYyLLECTBNSIETCS cunamm
KBanMULMPOBaHHbIX BHYTPEHHMX 3KCMepTOB PP.

®opMuMpoBaHMe  coctaBa  rpynnbl M BbI6oOp
KaHAMAATYp BHYTPEHHWUX 3KCMEPTOB MPOU3BOAUTCS
TaknMm o6pasoM, 4TOObl WMCKNIOYUTHL MPOBEPKY MMU
CBOEN  CobCTBEHHOM  paboThl M obecneuynTb
0ObEKTMBHOCTE M 6eCnpucTpacTHOCTbL  npouecca
NpOBEPKM.

o conforms to the requirements planned and
established by the Association for QMS
processes as a whole and for the process
of service delivery, in particular (see
Chapter 7 of this Manual);

o conforms to the requirements of the
current versions of ISO 9001, ISO/IEC
17021, ISO/IEC 17065 and other national
and international standards applicable for
RR activities;

o conforms to the requirements of
accreditation (recognition) bodies;

o conforms to the requirements of this
Quality Manual and other QMS documents;

o has been efficiently implemented and is
maintained.

Not only weak points of RR QMS (for elimination of
nonconformities and their causes) but also strong
points of RR QMS (for preventive actions and
spreading positive experience in all locations to
enhance efficiency) are to be assessed in the course
of internal quality audits.

In planning, and development of work programs and
schedules of internal quality audits consideration is
to be given to:

o status and importance of the QMS process
concerned in terms of its effect on quality
of the services;

. tasks and functions of a RR location, its
contribution to the implementation of QMS
important processes;

o results of previous and external audits.

The plans are to be controlled electronically, which
provides flexibility for making amendments and
additions proceeding from a necessity and
importance of the areas to be audited.

Programs and schedules of internal quality audits are
implemented by qualified RR internal auditors.

Internal audit teams are to be formed and
candidates for internal auditors selected in such a
manner that any possibility of auditing their own
activity by themselves is precluded, and objectivity
and impartiality of the auditing process are ensured.
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BHyTpeHHME NpOBEpKM CUCTEMbI MEHedXXMeHTa
KayecTBa npoBoaUT KBanndULUMPOBaHHbIN
nepcoHan, oby4yeHHbI npoueaypam cepTudumkaumm,
NpoBeAEeHVs ayauTa.

Ons  peanusauMn  MOCTaBMIEHHbIX  LUENehn
cobntoieHnsl YCTaHOB/IEHHbIX MPUHUMMNOB, a Takxke
obecneyeHmss 06BEKTUBHOCTM MOSYYEHHBIX AAHHbIX,
MpoOLEeCcC BHYTPEHHWX MPOBEPOK kadectBa 6bin
pa3pabotaH Ha ocHoBe MC WCO 19011 wn
JokymeHTuMposaH B HJ N2 005.02-204, [lpoueaypa
NpoBeAEHUsI  BHYTPEHHENM  TMPOBEPKW  CUCTEMBI
MeHeMKMeHTa kadectBa PP. B 3Toii npoueaype
TaKxke onpegeneHbl GOpMbl perncTpaumMn AaHHbIX O
pe3ynbTaTtaXx BHYTPEHHWX MPOBEPOK, YMpaBieHue

KOTOPbIMW  OCYLLECTB/ISIETCA B COOTBETCTBUM C
HZA N° 005.02-203, Mpoueaypa ynpaBsneHus
3anncsMu.

Mocnepytowme aencrTens no pe3ynbTaTam
BHYTPEHHEW  MPOBEPKM  [O/MKHbI  06ecneynTb
a(pPeKTMBHOE UM  CBOEBPEMEHHOE  YCTpaHeHue

HECOOTBETCTBUIA M WX MPUYMH, @ TAKXKEe MPOBEPKY
NPeanpuHATLIX Mep U COCTaB/ieHWe OT4yéTa Mo
pe3ynbTaTaM NpoBEpPKMU.

OTtBeTcTBEHHBIM B PP 33  nnaHupoBsaHue,
peannsaumio, MOHUTOPWHI, MW3MepeHue, aHam3 Wt
ynydweHue npouecca, onpeaerneHne TpeboBaHWI,
METOMIOB U KPUTEPUEB AN BHYTPEHHUX MPOBEPOK
KayeCcTBa Ha3HaA4eH HauvanbHWK OTAena pasBuUTUS
CMK 1 nepcoHana.

8.2.3. MOHWUTOPUHI 1 U3MepeHne NpoLeccoB

Ons  nonyyeHuss OBBEKTUMBHOM MHGOpPMAUMK O
pe3ynbTaTUBHOCTM W COOTBETCTBMM  MPOLIECCOB
YCTAHOB/IEHHbIM TpeboBaHusIM, B PP
OCYLLECTBAAETCS MOHUTOPUHT U U3MEepeHuns:

. Bcex npoueccos CMK, B OTHOLIEHUN
koTopbix MC MCO 9001:2008 onpeneneHsbl
TpeboBaHus K Hanuuuio
[IOKYMEHTUPOBaHHbLIX Npoueayp;

o npouecca obecneyeHns KOMMNETEHTHOCTU
ayAMTOPOB/3KCMEPTOB, 3a1eMCTBOBAHHbIX B

npoueccax  BblMOMHEHUS pabotr o
cepTudunKaLmm CM 7] npoayKuumn
opraHu3aumi;

. rpouecca BbINMOSIHEHUS! 3anlaHUPOBaHHbIX
TpeboBaHUi Ha BCEX 3Tanax >XW3HEHHOro
uMKna ycnyru no ceptudukaumm CM n/unm
NpoAYKUMM OpraHM3aLui.

MNpw 3TOM UCNONbL3YIOTCA:

. TeKyLwmin KOHTPO/b pesynbTaToB
BbINOSIHEHUST paboT Ha pas3nNUYHbLIX dTanax
npegocTaBneHns  ycnyru.  BbinonHsieTcs
PYKOBOAUTENSIMM MPON3BOACTBEHHbIX
OTAENIOB MM Ha3HaYeHHbIM 3KCMEepTOM, He
3a€CTBOBaHHbIM B BbIMNOSIHEHUM  3TUX

Internal quality management system audits are
conducted by qualified personnel trained on
procedures of certification, conduction of audits.

In order to implement the objectives set and adhere
to the principles declared, as well as to ensure
objectivity of the data obtained, the process of
internal quality audits has been developed on the
basis of ISO 19011Guidelines and documented in ND
No. 005.02-204, Procedure for Internal Audit of RR
Quality Management System. This Procedure details
the forms of recording the data on internal quality
audit results, which shall be controlled in compliance
with ND No. 005.02-203, Procedure for Control of
Records.

Subsequent actions upon internal audit results are to
ensure efficient and timely elimination of
nonconformities and their causes as well as
verification of the actions taken and compiling of a
report on the results of the audit.

The Head of QMS and Personnel Development
Department has to be kept responsible in RR for
planning, implementation, monitoring, measurement,
analysis and improvement of the process,
determination of the requirements, methods and
criteria for internal quality audits.

8.2.3. Monitoring and measurement of processes

In order to obtain objective information on efficiency
and consistency of the processes, RR shall monitor
and measure:

o all QMS processes, in relation to which
requirements for availability of documented
procedures are specified in ISO 9001:
2008;

o process for ensuring competence of the
auditors involved in work performance
processes for MS and product certification
of organizations;

o process of fulfilment of the planned
requirements at all stages of the life cycle
of the service on MS and/or product
certification of organizations.

In so doing, the following is used:

o current monitoring of work results at
different stages of service delivery. It is to
be done by the Head of Management
System Certification Department or a
designated auditor not involved in the
particular  work  through  mandatory
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pabor, nocpeacTsoM 06s3aTeNnbHOM
NPOBEPKM  OTYETHBIX  AOKYMEHTOB MO
pe3ynbTaTaM BbIMOSHEHHbIX paboT. Lenb —
npoBepka COOMOAEHNS  YCTaHOBEHHbIX
TpeboBaHUA K YyCiyre W COOTBETCTBUS
TpeboBaHNSIM HOPMATUBHbLIX [AOKYMEHTOB
CMK PP;

o BbIGOPOYHbIN KOHTPO/Tb BbIMOSIHEHNUS paboT
C MOMOWb  BbIBOPOYHON  MPOBEPKM
NpakTMKn 3KkcneptoB PP. BoinonHseTcs
Ha3Ha4eHHbIM 3KCNEPTOM B COOTBETCTBUM C

TpeboBaHUSIMU H N2 005.01-303,
MHCTpyKUMST MO MpoOBEpPKE  MpaKTWKK
paboTbl ayauMTopoB/akcrepToB. Llenb -
OLleHKa KOMMETEHTHOCTM

ayaAUTOPOB/3KCMEPTOB U Pe3yNbTaTUBHOCTU
npoLecca Ux NoAroToBKK;

. aHanu3 n oLeHKa a[lIEKBATHOCTU
TpeboBaHui, YCTaHOBEHHbIX B
JAOKYMEHTMPOBAHHbLIX Mpoueaypax M ux
NPUMEHMMOCTb B JesATenbHoCcTn PP ¢
YUYETOM peasibHblX YC/IOBUA  MPaKTUKW,
M3MEHSIOLLIMXCA TpeboBaHUIN U OXUAQHWIA
notpebutenen. BbINOMHATCS MNEpPCOHANoOM
PP, OTBETCTBEHHbIM 3a  pa3paboTky
npoueayp W 3adefCTBOBaHHbIM B
peanusaumm COOTBETCTBYIOLLErO npouecca.
Lenb — BblpaboTka nNpeanoXeHuin no
N3MEHEHWIO [IOKYMEHTUPOBAHHbIX
npoueayp 7 MOBBILLIEHIO
pe3ynbTaTMBHOCTM NPOLIECCOB;

) BHYTPEHHASA nposepka CMK KakK
COBOKYMHOCTK npoueccoB. [lposoauTcs B
cooTBeTCTBUM C TpeboBaHus n. 8.2.2
HacToswero PykoBoacTBa.

. ExerogHbii aHanuz CMK co CTOpOHbI

pPYKOBOACTBA PP. MNposoauTca B
cootBeTCcTBMM C nN.  5.10 Hacroswero
PykoBoacTea. Llens - OLeHKa
NpUroaHoOCTH, afleKBaTHOCTU n
pesynbtatuBHoctTh  CMK  TpeboBaHuaM

notpebutener n MC WCO 9001:2008,
MonuTnke M uensaMm B 06/1aCTU KayecTBa,
OLEHKa BO3MOXHOCTEM  YMydlWEeHUs U
notpebHocTel B M3MeHeHusix B CMK.

Ecnv B pesynbraTe MOHWUTOPUHIA M U3MEpeHUs
npouecca BbISIBNIEHO, yTOo YCTaHOBJIEHHbIE
TpeboBaHus He BbIMOJIHSIOTCS, nnm
3annaHnpoBaHHble  pe3yNbTaTbl He  AOCTUIHYTHI,
JO/KHOCTHbIE NNUQ, OTBETCTBEHHblE 3a MpoLecc
npeanpyHUMatoT Mepbl KOPPEeKUUU B COOTBETCTBUM C
HZA N© 005.00-208, Mpoueaypa yrnpaBneHus
HECOOTBETCTBYIOWEN YCyro, paspabaTbiBaloT U
obecneumBaloT  BbLIMOSIHEHUME  KOPPEKTUPYHOLLIMX
JencTeunm B COOTBETCTBUMU C
HZA N2 005.00-209, Mpoueaypa ynpaBneHus
KOPPEKTUPYIOLLMMU AENCTBUSIMUA.

verification of records on the work results.
The aim is to verify the adherence to
certification principles and conformity to
the RR QMS normative documents;

o selection check of work execution through
random checking of RR auditor practice. It
is to be done by a designated auditor in
accordance with the requirements of ND
No. 005.01-303, Instructions on
Assessment of Auditor Work Practice. The
aim is to assess auditor competence and
efficiency of their training process;

. analysis and assessment of the consistency
of the requirements specified in
documented  procedures and their
applicability in RR activities, having regard
to the actual practice conditions, changing
customer requirements and expectations. It
is conducted by RR personnel responsible
for development of procedures and
involved in implementation of appropriate
process. The aim is to work out proposals
on amending the documented procedures
and enhancing the efficiency of the

processes.

o QMS internal audit as totality of the
processes. It is to be carried out in
accordance with

para. 8.2.2 of the Manual.

o Annual review of QMS by the RR Top
Management is to be performed in
accordance with para. 5.10 of the Manual.
The aim is to assess suitability, efficiency
and consistency of QMS with the customer
requirements and ISO 9001:2008, quality
policy and objectives, evaluation of
possibilities to improve and necessity to
make changes in QMS.

If it is found as a result process monitoring and
measurement that the specified requirements are not
met or planned results are not achieved, personnel
responsible for the process have to take measures
on correction in accordance with ND No. 005.00-208,
Procedure for Control on Nonconforming Service,
develop and ensure implementation of corrective
actions in compliance with ND No. 005.00-209,
Procedure for Control of Corrective and Preventive
Actions.

ND N2 005.00-101
p. 50-70

© Certification Association "Russian Register”
Controlled copy is placed on RR site


http://prime/qms/new/private/Newdocs/005.01-303.pdf
http://prime/qms/new/private/Newdocs/005.00-208.pdf
http://prime/qms/new/private/Newdocs/005.00-209.pdf

Accoumnaumsa no ceptuduxauum "Pycckuii Pernctp”
PykoBOACTBO NO KayecTBy

YTBepxaeHo: 24.08.2006 r
Bepcusa 17: 23.05.2014r

Kputepusimp, NCNosb3yeMbIiMU ans OLIEHKM
pe3ynbTaTMBHOCTM MpPOLIECCOB MNPEeACTaBNEHbl B
Tabnuue 1.

8.2.4. MOHUTOPWHI U N3MepeHne yCnyr.

YunTbiBasi XapakTep NpeaoCcTaBiseMon Yycnyru, a
Takke TpeboBaHMS K  3anjlaHMpOBaHHbBIM ¥
YTBEPXAEHHbLIM 3TanaM >XM3HEHHOrO UMKNA YyCnyru
no ceptndmkauum CM n/vnm npogykuumn (CMm. rnaey
7 Hactosiwero PykoBoactBa), B PP onpenenéH u
ocyLlecTengeTca npouecc MOHUTOPUHra "
U3MEpEeHNs1 XapaKTepUCTUK YCNYrn Ha pasnyHbIX
aTanax eé BbINoSHEHUS.

obecneyeHne
cobntoaeHnmn

Llenb  pgaHHOro npouecca -
yBepeHHOCTM pykoBoactBa PP B
YCTaHOBMEHHbIX  TpeboBaHWi K  yciyre. 370
Jocturaercs 6narogaps TOMY, yTO BCe
CBMAETENbCTBA O BbIMOHEHUN paboT Ha Pa3IMYHbIX
JTanax npoBepslTcs B 06s3aTeNlbHOM nopsigke
YNOJIHOMOYEHHbIM nepcoHasiomMm, (0} 4yem
NpOV3BOAATCS COOTBETCTBYIOLLME 3anucu.

B cnyyae ecnv npu npoBepke ycnyru BbiSIBIEHO eé
HeCOOTBETCTBME  YCTaHOB/IEHHbIM  TpeboBaHuAM,
BbINOJIHEHME AabHENWMX paboT, NpeayCMOTPEHHBIX
XXM3HEHHbIM LMKIOM YCyrv, MNpuoCTaHaB/IMBaeTCs
[0 Tex nop, noka He 6yayT yAOBNETBOPUTENbHO
BbIMO/IHEHbI BCE 3an/laHMPOBaAHHbLIE MEPOMPUATUA U
MOATBEPXXAEHO  COOTBETCTBME  YCTAHOB/IEHHbLIM
TpeboBaHusM.

3anmMcn O npoBepkax pe3ysbTaToB BbIMNOSHEHHbIX
paboT cogepXaT [AdaHHble 06 WCMONHUTENSX W
OO/MKHOCTHOM sivue PP, OTBETCTBEHHOM 3a rnepexop,
K cnegyloweMy 3Tany BbIiNoAHEHUS paboT u/unm
npeaocTaBneHne ycnyru.

YnpaeneHuve 3anmcamm OCYLLECTBSETCS B
cootBeTctBMM ¢ HZA N2 005.02-203, T[lpoueaypa
ynpaBfieHns 3anncsamu.

8.3. YnpaBneHue HeCOOTBETCTBYHOLUEH
ycnyroum

Llenbio ynpaBneHus HECOOTBETCTBYIOLWEN YCITYrom
sBnseTcs obecrneyeHve Toro, YTo nofgobHas ycnyra

nmeet 3aWmTy oT HenpeaHaMepeHHOro
MCMNO/b30BaHWS.
YnpaBneHve HECOOTBETCTBYHOLLEN ycnyrom

NMPUMEHSIETCA HE3aBMCMMO OT 3Tana, Ha KOTOpPOM
ObI10 BbLISIBIEHO HECOOTBETCTBUE, M OT TOr0o, KEM
OHO 6bI10 BbISABAEHO.

CpeactBa yrpaBeHus, COOTBETCTBYOLas
OTBETCTBEHHOCTb M MOSIHOMOUMSI NepcoHana PP ans
paboTbl C HECOOTBETCTBYIOLLEN YCITYroi onpeseneHbi
B HA N2 005.00-208, Tlpouepypa ynpasneHus
HECOOTBETCTBYIOLLEN YCITYTOMN.

K pencTBusiM C HECOOTBETCTBYOLLEN ycnyroin B PP
OTHOCSITCS1 Mepbl, HaMpaBEHHbIE UCKIOUYNTENBHO Ha

Criteria applied for process effectiveness assessment
are provided in Table 1.

8.2.4. Monitoring and measurement of services

Having regard to the nature of the service provided,
as well as the requirements for the planned and
approved stages of the life cycle of MS and/or
product certification service (see Chapter 7 of this

Manual), the process of monitoring and
measurement  of the certification  service
characteristics at different stages of its
implementation has been developed and is

maintained in RR.

The objective of the process is to provide assurance
of the RR Top Management in fulfillment of the
specified requirements for the service. It can be
achieved due to the fact that the evidence of work
execution at different stages are to be mandatory
verified by the authorized personnel, to which effect
appropriate records are made.

If in auditing a service, its nonconformity to the
specified requirements is found, further works in
connection with the life cycle of the service is to be
suspended until all planned actions are satisfactorily
taken, and conformity to the specified requirements
is evidenced.

Records on verification of performed work results
contain data on the personnel involved in the
particular work and the person responsible for
passing to the next step of work execution and/or
service delivery.

Records are to be maintained in compliance with
ND No. 005.02-203, Procedure for Control of
Records.

8.3. Control of nonconforming service

The aim of nonconforming service control is to
ensure that the service is prevented from unintended
use.

The nonconforming service control is applied
regardless of the stage, at which the nonconformity
has been found, and who has found it.

The order of controlling a nonconforming service,
responsibilities and authorities of RR personnel to
handle a nonconforming service are detailed in ND

No. 005.00-208, Procedure for Control of
Nonconforming Service.
Referred to the actions in relation to a

nonconforming service in RR are arrangements
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yCTpaHeHue 06Hapy>XeHHOro HecooTBeTCTBUSA. dakT
YCTpaHeHUs  HECOOTBETCTBUM  MOATBEPXKAAETCS
rocneaytoLlen NPoBEPKON.

3anMcM O XapakTepe HECOOTBETCTBMM U JOBbIX
nocneayowmx AeACTBMSIX  MOAAEPXMBAOTCS B
paboyeM COCTOSIHUM M YNpPaBASIOTCS B COOTBETCTBMM
¢ HAO N2 005.02-203, [lpoueaypa ynpaBneHus
3anmcsamMu.

8.4. AHanNu3 gaHHbIX
AHanu3 gaHHbIX B PP nposBoguTcs B Lensx:
. OL€HKWN pe3ynbTaTMBHOCTU NMpPOoLEeCcCoB;

o CBOEBPEMEHHOr0
HECOOTBETCTBUI "
KOppeKLuuu;

BbISIB/IEHMS
NpUHATUS  Mep

. onpefeneHus obnacten and ynyduieHus
CMK.

C uenblo NoslyyYeHust pykoBOACTBOM PP MOCTOSIHHOM
uHbOpMauMmM AN OUEHKU pe3ynbTaTUBHOCTU W
npurogHocty CMK pe3ynbTaTbl aHanu3a AaHHbIX

perynspHo npeacTaBnsoTCs leHepanbHOMY
avpektopy PP B xoge  nNpom3BOACTBEHHBbIX
COBELLAHNA  OTBETCTBEHHbIMM  PYKOBOAWUTENSAMMU
noapaseneHui ULO PP. AHanu3s  [aHHbIX

obecrneunBaeTr pykoBoacTBO PP,
cnepytowwen nHdopMaumen no:

Kak MWHUMYM

. yOOBNETBOPEHHOCTU NOTpeduTenei;

o COOTBETCTBUIO TpeboBaHui K ycnyre;

) XapaKkTepucTukam n TeHAeHUUAM
npoLeccos, BKJTIOYast BO3MOXXHOCTH
nposeseHus npeaynpexaaroLwmx
[IeACTBUN;

o yrpaBfAeHuIo NOCTaBLLMKaMMU.

8.5. YnyuweHue
8.5.1. TlocTosiHHOE ynyulueHue.
PP  cTpemMuTCs  HenpepbiBHO  ynydywaTtb  CBOMO

[esaTeNbHOCTb U COBEpLUEHCTBOBaTbL npouecchl. PP
paccMaTpuBaeT MOCTOSIHHOE YiydlleHWe Kak CBO
CTpaTernyeckyro uenb, HanpasfieHHY0 Ha
obecrneyeHne yOOBNETBOPEHHOCTM MOTpebuTenen
PP, nepcoHana u obuwectea B uenom. PP ctpemntcs

COBEpLUEHCTBOBATb CMK  yepes nepecMoTp
NoMTUKKN, Uenen U 06s3aTeNbcTB B 06/1acTu
KayecTBa, naaHMpoBaHne n peanusaumio
MEpONpPUSATUIA NS UX AOCTUXKEHUS.

MnaHvpoBaHWe  OEeATENbHOCTM MO Y/YYLIEHUIO
OCYLLECTBNSETCS yepes BKJTIOUYEHME

COOTBETCTBYIOLMX MEPONpUsTMA B 06LWwMe nnaHbl
paboTbl PP 1 nporpammbl (NnaaHbl) No peanusaunn
KOHKPETHbIX 3adauy.

PaspaboTka Takux NnaHoB NpPOU3BOAMTCS Ha OCHOBE
JaHHbIX (BXOAHOM WHGOpMaUMK), MNOMYYEHHbIX W3

aiming solely at elimination of the nonconformity
found. The fact of elimination of nonconformities is
proven by a subsequent audit.

Records on the nature of nonconformities and any
subsequent actions are to be maintained and
controlled in compliance with ND No. 005.02-203,
Procedure for Control of Records.

8.4. Analysis of data
Analysis of data aims in RR at:
o assessment of the processes effectiveness;

. timely finding of nonconformities and
taking actions on correction;

o identifying the areas where

improvements can be made.

QMS

In order that the Top Management of RR is
continually provided with the information, necessary
to evaluate the suitability and effectiveness of QMS,
the results of data analysis are regularly presented to
RR General Director by the heads of departments of
the Head-office of RR in the course of production
conferences. Data analysis is to provide RR Top
management by the following information at the
least:

. information on customer satisfaction;

o information on compliance with the

requirements to the service;

o characteristics and tendencies of processes,
including possibilities to perform preventive

actions.;
. information on control of suppliers.
8.5. Improvement
8.5.1. Continual improvement

RR shall continually seek to improve its activities and
processes. RR shall consider continual improvement
as its strategic objective directed at providing
satisfaction of RR customers, personnel and the
society as a whole. RR shall continually seek to
improve QMS through revision of the quality policy,
objectives and  obligations, planning and
implementation of actions on their achievement.

Activities on improvement are to be planned through
inclusion of the appropriate actions in RR general
work plans and programs (plans) on execution of the
particular tasks.

Such plans are to be developed on the basis of data
(input information) obtained from different sources:

ND N2 005.00-101
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Pa3fiNYHbIX UCTOYHMKOB:
. pe3ynbTaTtoB aHanu3a CMK;

o onepaTuBHBLIX pe3ynbTaTOB MOHUTOPUHIA U
N3MepPEHU NpoLeccoB 1 ycnyr PP;

. pe3ynbTaToOB aHa/M3a AaHHbIX;

. pesynbTaToB KOPPEKTUPYIOLLIMX "
npeaynpexaaoLnx AeUCTBUI;

Xon v pe3ynbTaTbl BbIMOJHEHNS 3amnlaHUPOBAHHbIX
MEPOMNPUSATUIA  ABNSIOTCA  NPEAMETOM  TEKYLLEro
aHanu3a pyKOBOACTBA M BXOAST B COCTaB BXOAHbIX
AaHHbIX ANns exerogHoro aHanmsa CMK.

8.5.2.

PykoBoacteso PP ycTaHaBnvMBaeT W yTBepxAaaeT
npouecc yrnpas/ieHus KOppPEeKTUPYIOLWMMU
pgerncteusiMn. Llenb npouecca ycTpaHeHME MPUYMH
BbISIBIEHHbIX HECOOTBETCTBUIA W NpeaoTBpalleHne
nx NMOBTOPHOIO BO3HWKHOBEHUS. Mopsigok
[esATeNbHOCTN B paMKax npouecca npeanonaraet:

KoppekTupytoLime AeicTBuS.

. BbisIBieHNe " aHanu3 NpUYMH
HEeCOOTBETCTBUIA;

. OLIEHKY BAUAHUS nocneacTsumn
HECOOTBETCTBUSA Ha KayecTBo
NpeaoCTaBsEMbIX YCYT;

. naeHTudmKaumio HeobxoanMbIX
KOPPEKTUPYHIOLLNX LEeNCTBUN B
COOTBETCTBUM co 3HaUMMOCTbIO

NnocneacTBUiA HECOOTBETCTBUN;

. onpeaenieHMe HeobxoaAMMbIX pecypcoB ANs
OCYLLECTBNIEHUSI HAMEYEHHbIX AEUCTBUN;

. pacnpeneneHne  OTBETCTBEHHOCTU "

NMOJTHOMOYUUIA;

) BbI6Op MeTOoA0B n3MepeHns
pe3ynbTaTUBHOCTU NpeanpuHSTbIX
[ENCTBUN;

o 0chOpMNEHNE COOTBETCTBYIOLUMX OTUETHbBIX
[JOKYMEHTOB, = OEMOHCTPUPYIOLIMNX,  YTO
npeanpuHATbIE  Mepbl  AOCTaTOYHbl U

HECOOTBETCTBME YCTPAHEHO;

. aHanu3  BbIMOMHEHHbIX KOPPEKTUPYHOLLMX
LEeNCTBUN  YNOMHOMOYEHHBIM  MEPCOHasIoM
PP C uenbio onpeaeneHuns nx
pe3ynbTaTUBHOCTM.

KoppekTupytowme AeNCTBUSA NpeanpuHUMaloTcs ans
YCTpaHeHUs1 HECOOTBETCTBUM, BbISIB/IEHHbIX:

. B XO€ aHanu3a npeTeH3ui notpebuteneit
W ApYrnx 3anHTEpecoBaHHbIX CTOPOH, a
TakkKe  pe3ynbTaToB  WU3MEPEHWUNA  UX
YAOBNETBOPEHHOCTU ycnyramu PP;

D results of QMS review;

o operating results of monitoring and
measurements of the RR processes and
services;

o results of data analysis;

D results of corrective and preventive actions.

The progress and results of execution of the planned
actions are be a subject of periodical review by the
RR Top Management and shall be the input for
annual QMS review.

8.5.2. Corrective actions

The RR Top Management shall establish and approve
the process for control of corrective actions. The aim
of the process is to eliminate the causes of the
detected nonconformities and prevent their
recurrence. The activities within the framework of
the process suggest:

. detection and review of the causes of
nonconformities;

o evaluation of the effect of the
consequences of the nonconformity on
quality of the services provided;

o identification of necessary corrective
actions consistent with importance of the
consequences of nonconformities;

o determination of resources necessary for
implementation of the planned actions;

. assignment  of  responsibilities  and
authorities;
o selection of ways to measure the

effectiveness of the actions taken;

o preparation of the relevant records to
demonstrate that the actions taken are
sufficient and the nonconformity has been
eliminated;

o review of the corrective actions taken by
the RR authorized personnel aiming to
determine their effectiveness.

Corrective actions are to be taken to eliminate
nonconformities found:

o in the course of reviewing complaints of
customer and other interested parties and
results of measuring customer satisfaction
with RR services;
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. B Xo4e cucteMatuyeckoro aHanmsa CMK co
CTOPOHbI PYKOBOACTBA;

. B XOA€ BHYTPEHHUX NPOBEPOK U NPOBEPOK
TPETbEWN CTOPOHOW;

. B NOBCEAHEBHOMN AesTeNlbHOCTH PP;

. B pe3ynbTaTe MpOBEpKM [esTeNIbHOCTH
MOCTaBLLNKOB.

8.5.3.

PykoBoacteo PP ycTaHaBnMBaeT W yTBepxAaaeT
npouecc yrnpaBsneHus npeaynpexaaoLwmmm
aencreuamn. Llenb npouecca — yCTpaHeHME NMPUYMH
MOTEHUMAsbHBIX HECOOTBETCTBUMA U MUHMMM3ALMS
puckoB. [Mpeaynpexaalowmne [OeUCTBUS  SIBNSIOTCA
YacTblo NpoLecca yrnpaBieHUs puckamm PP, KOTOpbIN
BbinonHseTcs B cootBetctBumn ¢ HA N2 003.00-220,
MNpoueaypa nNo ynpasieHU0 pUCKaMu.

Mpeaynpexaatowme AehcTBUs

MNoTeHumanbHble HECOOTBETCTBUS OMNpedensoTcs B
Xode COCTaBfieHMss W aHanusa noptdens u
nporpamMMbl  pWUCKOB, B XxoAe HabnogeHwun no
pe3ynbTaTtaM BHYTPEHHErO M BHELLIHErO ayauTos, NO
utoram aHanusa CMK co CTOpOHbI pyKOBOACTBA U
T.A.

OueHka HeobxoanMMoCTuU pa3paboTku
npeaynpexaarolmx AeNCTBUIA NPOBOAUTCS B paMKax
NepuoaMYEecKMX U BHEOYEPEAHbIX  COBELUAHWN.
Pe3ynbTaThl coBellaHUA 3aHocATcs B [poTOKOsbI
COBeLLaHuM.

B cnyyae HeobxogumocTM, MO  pe3synbTaTaM
COBELLAHUM pa3pabaTbiBaeTcs MnaH
KOppeKTUpYoLLMX/Npeaynpexaatolmx MeponpusTmin
Mo YCTPaHEHUIO HECOOTBETCTBUI, WwabnoH 026.33PP,
C yKazaHueM CPOKOB WCMOSIHEHMS U OTBETCTBEHHbIX
UCMONHUTENEN.

Ona  npepynpexaeHuss  HacTynaeHUs  PUCKOBbIX
cuTyaumii, onpeaenénHbix B MopTtdene puckos PP, B
paMKax KOpropaTUBHOM U permoHasibHbIX NporpaMm
yrnpasneHus puckamu pa3pabaTbiBatoTcs
COOTBETCTBYIOLME MeponpuaTus. MNpouecc
ynpasneHus puckamm onmcad B8 HZ N2 003.00-220,
lNpoueaypa ynpasneHns puckamu.

AHanu3z  pesynbTaTUBHOCTVM  Mpeaynpexaatowmx
JeACTBMI NpoBoaUTCA B paMkax aHanusa CMK co
CTOPOHbl  PYKOBOACTBA, COBpaHWi  3KCMEPTHOrO
coBeTa, CoBelWaHuWn Cc  pykoBoacTBoM PP,

BHYTPEHHEro ayauTa.

o in the course of periodical reviews of QMS
by the Top Management;

. in the course of internal audits and audits
by a third party;

. in RR everyday activities;

o as a result of audits of suppliers.

8.5.3.

The RR Top Management establishes and maintains
the control process of preventive actions. The aim of
the process is to eliminate the causes of potential
nonconformities and minimization of risks. Preventive
actions are the part of RR’s risks control process that
is carried out in compliance with ND N2 003.00-220,
risks control procedure.

Preventive actions

Preventive actions may be developed on the results
of RR’s leadership meeting, QMS analysis by
leadership, risks analysis, preparation to external and
internal audits.

Assessment of preventive actions’ necessarity within
the limits of periodical and special meetings. The
results of meetings are entered in the Minutes of
meetings.

In case of necessarity, according to the meeting
results the Plan of preventive/warning arrangements
connected with elimination of non-conformiyies,
template 026.33PP, with indication of execution time
and responsible executors.

To prevent risk situatuations determined in RR’s risk
Portfolio within the limits of corporative and regional
programs of risks control appropriate arrangements
are developed. The process of risks control described
in ND N2 003.00-220, risks control procedure.

Analysis of warning actions’ effectiveness is carried
out within the limits of QMS analysis by the
leadership, gathering of experts committee,meetings
with RR’s leadership, internal audit.
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MpunoxxeHue 3

YcnoBHble 0603HauYeHuna

yue Hanpumep, MHOPMALIMOHHBIA NOTOK U3 Hanpumep, pecypcHbIi NOTok M3 61oka
6noka 5 B 6510k 9 —-%P) 11B6nOK6
Y Hanpumep, ynpasnsioLlee Bo3aencTane Hanpumep, noTok
u3 6noka 9 8B 6nok5 »O:  HeakTyanuM3npoBaHHbIX

o okyMeHTOB CMK PP
— M Hanpumep, MaTepuanbHbI NOTOK U3 Aoky

6noka 7 B 6510k 9 Hanpumep, NOTOK aKTyannanpoBaHHbIX
aokymeHtoB CMK PP

YiYEYIYE  ynpaBnsowme Bo3aeincTeus s 5 6noka B 6510kn 4, 6, 7, 8

YiViYS ynpasnsiowme BosaeicTens n3 énokos 10, 11, 12 B 6nok 5

y? ynpaBnsitoLwme BO3AENCTBUS OT KIMEHTOB (TpeboBaHWs foroBopa) oT 651oka 9 B 6710k 7
PSP pecypcHble NoTokn u3 6nokos 11, 16 B 6510k 6

Pn NOTOK pecypcoB no obecnedeHuto nepcoHana u3 6noka 6 B 6nokn 4, 5, 7 8

Pu NMOTOK pecypcoB Mo noaaepXxaHuio MHAPaACTPYKTYpbl U3 6oka 6 B 6nokn 4, 5, 7, 8

Pc MOTOK pPecypcoB rno obecneyeHnto paboyeli cpeapl U3 6rioka 6 B 6510kn 4, 5, 7, 8

N2NINZNE  mHbOopMaLMOHHbIE MOTOKK M3 6110Ka 5 B 6noku 10, 11, 12, 16

n: nHdopMaLMOHHas CBS3b C NOTPebUTENEM B paMKaX MapKETMHIOBbIX MCCneaoBaHMn U3 6i1oka 5 B 610k 9
n; obpaTHas MHGOPMaLUMOHHas CBsA3b OT KIMEHTOB M3 60ka 9 B 6510k 5

n; MHOPMaLMOHHas CBS3b MO OLIEHKE Y10BNETBOPEHHOCTM NoTpebutenen 13 6oka 8 B 6510k 9

ne nHdopmMaLmsa No yaOBNETBOPEHHOCTM NoTpebuteneit us 6noka 9 B 6510k 8

N; N: N3 N; obpaTHasa nHdopmaumoHHas cea3b 13 6nokos 4, 6, 7, 8 B 6nok 5

NiNENINE  mHbopMaLMOHHAa cBa3b U3 65oka 5 B 6nokn 4, 6, 7, 8

NiNINLWE  nHdbopMaumorHas cssisb 13 6nokos 10, 11, 12, 16 B 610k 5

ninL N nHdopmMaLmoHHas cBa3b u3 6nokos 13, 14, 15 B 6nok 7

n2nsny NHGOPMaLMOHHbIE NOTOKN U3 6noka 7 B 6nokmn 13, 14, 15
MaTepuanbHble NOTokK K3 610koB 13, 14, 15 B 610K 7 (BHELWHWE ayaMTopbl, YCIyry, annapaTtHble

MM/ M)  cpeactsa, BHElLHME HOPMATUBHbIE JOKYMEHTbI, ayMTOPbI, OKa3blBaKOLLME YCIYr B OPraHn3aLmsx
K/INEHTOB)

003505 NOTOKM HEAKTYanM3MPOBaHHbIX AOKYMEHTOB

A 05005 noToky akTyanuaMpoBaHHbIX AOKYMEHTOB

MHOPMALIMOHHBIV NOTOK M3MepeHuit npoueccos 6110koB 4, 5, 6, 7, NocTynatowmin B 6110k 8, BHyTpeHHWI

8 8 8 8
G HH ayauT, nHdopMaums 06 ynyylleHn, KOPPEKTUPYIOWMX U Npeaynpexaaromx AeNCTBUSX

s N N N obpaTHbIN MHMOPMaLIMOHHBINM NOTOK 13 6rioka 8 B 6oku 4, 5, 6, 7
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Appendix3
Symbols
- 1 for example, informational flow from block for example, resources flow from block
" 5toblock 9 — - PRL 11 toblock 6
___yc; forexample, control action »D? for example, the flow of not actualized
from block 9 to block 5 RR QMS documents
— M E(?(r)celr(xgmple, material flow from block 7 to o for example, the flow of actualized RR
*  QMS documents
CiC:CIC: control actions from block 5 to blocks 4, 6, 7, 8
C,ChCo control actions from blocks 10, 11, 12 to block 5
Ci control actions from clients (contractual requirement) from block 9 to block 7
RS RS resources flows from blocks 11, 16 to block 6
Rp resources flow, supplying personnel, from block 6 to blocks 4, 5, 7 8
Ri resources flow, supplying infrastructure, from block 6 to blocks 4, 5, 7, 8
Rw resources flow, supplying work environment from block 6 to blocks 4, 5, 7, 8
IYIY IZIY  informational flows from block 5 to blocks 10, 11, 12, 16
I informational communication with customer within the framework of marketing research from block 5 to
° block 9
I3 feedback from the clients from block 9 to block 5
13 informational communication for evaluation of customers satisfaction from block 8 to block 9
IS information on customers satisfaction from block 9 to block 8

I;I:I51I; feedback from blocks 4, 6, 7, 8 to block 5

121311 informational connection from block 5 to blocks 4, 6, 7, 8
ISI3151 5% informational connection from blocks 10, 11, 12, 16 to block 5
| A A informational connection from blocks 13, 14, 15 to block 7
171717 informational flows from block 7 to blocks 13, 14, 15

material flows from blocks 13, 14, 15 to block 7 (non-exclusive auditors, services, hardware environment,
external normative documents, auditors, rendering services in the customer organizations)

M173 Ml74 Ml75
DiD:D3Dj flows of non actualized documents
D; D;DD} flows of actualized documents

I8I8T1¢T¢® informational flow of process measurement from blocks 4, 5, 6, 7, coming to block 8, internal audit,
72 7¢% 7 information of improvement, corrective and preventive actions

I:151517% backinformational flow from block 8 to blocks 4, 5, 6, 7
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MpunoxxeHue 4

MaTpuua OTHOLLEHWUIA Mexay Makporpoueccamu (6nokamm) CMK "PP" 1 BHELWHWMWM 3aMHTEPECOBaHHbLIMMU

CTOpOHaMU.
CMK PP
A
Bbixon Bxoa npouecca
npouecca | 4 5 6 7 8 9 [10 [ 11 [ 12 [ 13 | 14 | 15 | 16
4 7k s oA | oA
A "
5 | v! ve | v L ve [ v ] we| nel| ne Wi
Ne ne n: ne
2 5
<\ 6 | | om Po Py | 11
o PoPu | Po Py Pe | Po Py
P, P, P
7 7 n; n3; M7 ns | ne | uny
\s 4 n: n; ns; n3
n;
9 ns Y ns
10 ns
Yy
11 n: | ps
Y
12 ns,
\2
13 M.,
ns;
14 M,
n;,
15 ML
N
16 PS
N
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Appendix 4

The matrix of connections between macroprocesses (blocks) of RR QMS and interested parties.

QMS RR
A
~ S
Process Process input
output 4 5 6 7 8 9 10 11 12 13 14 15 16
A 15 | pe | b | D
D: I:
5| ¢ Ce | Co | Co fjrs | IR Iy I% 1%
Is I Ig IS
D4
m 5
m < 4 5 8
0 6 D¢ I3 RoR; I2
& RRi | RR Ru | RR
Ry Ry Ry
7 D4 Is Is Mg 113 114 115
8 | bi | I3 | I8 | 1§ I3
I3
9 IS Cs Is
10 IS
Ch
11 I> RZ
Ca
12 IS
Cs
13 M/,
I
14 M/,
I
15 M/
I
16 RE
Ig
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MpunoxxeHue 5

MeTtoabl, cpeacrtea u CI'IOCO6bI, NpUMEHAEMbIE MPU MOHUTOPUHIE U WU3MEPEHUU, C LENLIO ynqueHMﬂl.

Ha3zBaHue
cpeacTea uamn
cnocoba

Ucnonb3yeman obnacrtb
(npouecc) CMK

Ha3zHauyeHue

MeTtoabl aHanM3a He

YUCNOBbIX AdHHbIX

KOHTpOsbHbIi
JIMCTOK onpoca

MpepoctaBneHne ycayrm no
oueHke K ceptudmkauun CM
n/vam NpoayKumm.

CucTeMaTU3NpPOBaHHBLIN cbop 06 BEKTMBHbIX
CBMAETENBCTB, HeobxoauMbIX AN OLEHKU
COOTBETCTBUS

Ownarpamma
cpoacTea
(anarpamma KJ-
JiroKawakito)

YnoBneTBOpEHHOCTb K/TIMEHTOB.

PacnpeneneHve NpeanoXeHWin, OT3bIBOB K/IMEHTOB
no rpynnaM MHeHuid 06 yAOBIETBOPEHHOCTM
KQuyecTBOM YCAyr.

PenepHble To4kn
(6eHYMapKuHI)

1. ®opmupoBaHune [onuTukn n
Lenei B 06/1aCTU Ka4yecTsa;

2. onpegeneHne TpeboBaHWi,
OTHOCALLMNXCA K yCnyre;

3. nnaHuposaHne CMK.

CpaBHeHune npoueccoB CMK u ycnyr no oueHke
(noaTeBepxaennio)  cooteBetctBus CM  wn/vnm
NPOAYKUMM C  aHanorMyHbiMM  Mpoueccamn
ycnyramMmm KOHKYPEHTOB, KOTOpble OTHOCATCA K
rpynne nMaepos.

Mo3roBoi WTypM,

1. AHannz CMK cO CTOpOHbI

1. MpuHATME HanNyyLWKX U3 BO3MOXHbIX PELLEHUH

(brain storm by | pykosoacTsa; npv aHanuse n OueHKe AeATeNbHOCTHU, NpoLeccoB,
M.Osborn) 2. 3aKyrKu; n/unu pesynbTaTos;
3. yrnpasneHue | 2. onpeaeneHne n nepecMoTp KpUTEPUEB OLEHKM
HECOOTBETCTBYIOLLEN YCIYrou; W/MUAN  U3MEPEHMI MPOLECCOB, MOCTaBLUMKOB,
4. KOoppeKTupyoLme M | COOTBETCTBUS;
npeaynpexaatolime AeNCTBus; 3. aHanM3 NpUYMHHO-CNIEACTBEHHOW CBSI3W C LIENbIO:
5. ynydweHnue npoueccos. - naeHTuduKaumm, yCTpaHeHus n/vnu
npeaynpexaeHnst NPUYMH HECOOTBETCTBUN;
- BbISIBNE€HMSI NPOLECCOB, W/WIM XapaKTepuCTUK
ycnyrm B Havbonblueil CTeneHuW BAMSIOWMX Ha
YOOBNETBOPEHHOCTb NoTpebuTenei.
MpuynHHO- 1. MNoaroToBka nepcoHana; BbisiBneHue NPUYNHHO-CNEACTBEHHbIX cBs3en
cneacTBeHHas 2. ynpaBsfieHne AOKYMeHTaMu; Mexay napametpamu rpoueccos CMK u
Avarpamma 3. ynpaBsfeHune 3annucamu; NpUUYMHaMK, BbI3bIBAIOWNMMN UX  YXYALWEHNE UNn
(anarpamma 4. BHYTPEHHSIS NPOBEPKa; B/IMSIIOLLUMMM Ha UX YNYYLLEHKe.
NcrkaBbl) 5. KOppeKkTunpyowue "
npeaynpexaatolme aencTeus.
KapTta lMnaHnpoBaHwue stanoB | OnucaHne npoueccoe CMK, B TOM uucne w
TEXHOJIOMMYECKOro | YXM3HEHHOrO UMKAa YCyru. npouecca npeaocTaBfeHNs YCNyrn Mo OUEHKU U
npouecca (6nok- | MNpegoctaBneHne ycayrm no | ceptudmkaumm CM mn/mnm NpoaykuMmn opraHusauunm.
cxema, PDPC) cepTudmkaumm CM n/vnu
NpoAYKLMMN.
[pesoBuaHas Paspabotka CMK. Ucnonb3yetca npu aekomnosuuumn npoueccos CMK
Avarpamma MnaHuposaHue CMK. Ha runepnpoLlecchl, MaKponpoLecchl, MNPOLECCHI,
cybnpouecchl u T.4.
MeTtoabl aHa/IM3a YMC/I0BbIX AaHHbIX
[Ovarpamma 1. KoppekTtupyowue n| 1. OnpeaeneHne BaXHOCTM BKIajda KaXaoro
MapeTto npeaynpexaatolime AencTeus; dakTopa (Np1UMHbI) B 0BLLNIA pe3ynbTarT.

2. ynyJdlieHve;

3. BHYTpPEeHHSS NpoBepKa;

4. ceptndukaumns CM.

5. noaTeepxaeHue
COOTBETCTBUS MPOAYKLMK

2. Knaccudmkaumsi no BaXKHOCTM BO3MOXHOCTEW
yNyyLeHuns.
3. AHanu3 pacnpefeneHuss HecoOTBETCTBUN MO
npoueccam.

060cHOBaHMe 1 MeTORONOMS NpUMEHEHNS yKa3aHHbIX cnocobos npeacTasneHbl B MC UCO 9004-4:1993.
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Appendix 5

Methods, facilities and means used for monitoring and measurement, aiming at improvement®.

Jiro Kawakito

Method QMS process
. Purpose
name being used
Methods of analysis of nonnumeric data
Check-list Assessment and certification of Systematic process of obtaining objective evidence,
MS and/or products. needed to assess conformity.
Diagram of KJ- |Clients' satisfaction. Distribution of clients’ suggestions and replies on

service quality to opinion groups.

Bench-marking

1. Establishment of Quality Policy
and objectives;

2. determination of requirements,
concerning the service;

3. QMS planning.

Comparison of QMS processes and services on
assessment and certification of management
systems with similar processes and services of
competitors belonging to leaders™ group.

Brain storm by

1. QMS review by the Top-

1. Taking the best decision from possible variants at

3. records control;.

4, internal audit;

5. corrective and preventive
actions.

M. Osborn Management; analysis and assessment of activity, processes
2. purchases; and/or results.
3. control of nonconforming 2. Determination and revision of criteria for
service; processes, suppliers, conformity assessment and/or
4, corrective and preventive measurement.
actions; 3. The analysis of cause and effect relationship
5. process improvement. aimed at the following:
- identification, elimination and/or prevention of
- nonconformity causes;
- revealing of processes and/or service properties
that influence mostly on customers satisfaction.
Diagram of 1. Personnel training; Revealing cause and effect relationships between the
Isikava 2. documents control; parameters of QMS processes and the causes

producing their deterioration or influencing on their
improvement.

PDPC flow-chart

Planning of service life-cycle

Description of QMS processes including the process

2. improvement;

3. internal audits;

4, certification of MS

5. confirmation of product
conformity

stages. of service generation on Organization management
Certification of MS and/or system and/or productsassessment and certification.
products.
Dendrogram QMS development. It is used at decomposition of QMS processes to
QMS planning. hyper-processes, macro-processes, processes, sub-
processes, etc.
Methods of analysis of humeric data
Diagram of 1. Corrective and preventive 1. Determination of the importance of each factor
Pareto actions; (cause) contribution to the overall result.

2. Classification by the importance of improvement
possibilities.

3. Analysis of non-conformances distribution by
processes.

'Substantiation and methodology of the use of abovementioned means are presented in ISO 9004-4:1993.

ND N2 005.00-101
p. 64-70

© Certification Association "Russian Register”
Controlled copy is placed on RR site




Accoumnaumsa no ceptuduxaumm "Pycckuii Pernctp”
PykoBOACTBO NO KayecTBy

YTBepxaeHo: 24.08.2006 r
Bepcusi 17:23.05.2014

Ta6bnuua 1
Makpo- Mpoueccbl 1 UX NoANpoLeccshl OTBeTCTBEHHbIE pyKOBOAUTENN Kputepun pesynnratusHoctu MyHkTbl MC
npoueccbiCMK pou Anpou Py A MaKponpoueccos nCo 9001
OTBETCTBEHHOCTb CrpaTermyeckoe niaaHnpoBaHue; FeHepasbHbIN AMPEKTOP; e ObecneyeHne npoBegeHuns busHec- | 4.1, 5, 6.1, 7.1,
pyKOBOACTBa Bu3Hec-nnaHnposaHue; MepBbIii 3aMecTuUTeNbreHepanbHOro | niaHupoBaHms M aHanusa CMK B | 7.3, 8.1, 8.5
YnpasneHue Ton-puckamu; AVNpeKTOopa; 3ansiaHNpoOBaHHble WHTepBasbI
YnpaBneHue npoekTamu; BpeMeHu;
AHanu3 CMK e ExxerogHas aKTyanusauus
KOpropaTMBHOM nporpaMmbl
yrnpaBfieHns puckamu;
e OTCYTCTBMS Cny4daeB
BO3HWKHOBEHNS KOHpMKTa
WMHTEpecoB B agesitensHocTn PP
MeHepKMeHT Mpoueccol, CBSA3aHHbIE C pecypcamu: FeHepalbHbIN AMPEKTOP; e OTCYTCTBME 0bocHOBaHHbIX | 6.2, 6.3, 6.4,
pecypcos + onpeaenenve, obecneyeHme u MepBbii 3aMeCcTUTEeNbreHepasnbHOro | MpeTeH3Ui noTpebutenei Ha | 8.5,7.4
nogaepxaHue nHppacTpykTypbl; ANpeKTopa; KOMMNETEHTHOCTb nepcoHana PP;
+ onpegeneHne, obecneyeHme un HauvanbHuk AenapTtameHTa | o OTCyTCTBME CnydaeB
noAAep>XaHne NpPou3BOACTBEHHOW | aAMMHWUCTPATMBHO-KaApPOBOro HeBbINOSTHEHNMS KOHTPAKTHbIX
cpefbl; obecneveHms 0b653aTeNnbCTB B CBSI3U C
« obecrneyeHve 1 nogaepxaHue HEXBaTKON/HECOOTBETCTBMEM
KOMMETEHTHOCTN NepcoHana; pecypcos;
*  3aKynku e OTcyTCTBMA cnyyaes He
YCTPaHEHHbIX npeanvcaHnn
Ha/Z30pHbIX OPraHoB, KacakLmxcs
MpoussoactBo  u | CepTUduUKaLMa CUCTEM MEHELKMEHTa: 3aMecTuTenb reHepanbHOro Avpektopa | e OTcyTCTBME obocHoBaHHbIX | 8.2.4, 8.3, 8.5,
obcnyxuBanune +  MJIaHMpOBaHWe Npou3BOACTBa; - [OupekTop no cepTuduKaunmu CUCTEM | NPETEH3UM notpedutenei Ha | 7.1, 7.3, 7.4,
+  CBSI3b C NOTpebutenem; MeHeKMEHTa KaQuecTBO yCnyr; 7.5
+  MpPOEKTUPOBAHME YCNYrL; e OTCyTCTBME C/ly4aeB HapyLlUeHus
+  ynpaBs/ieHVe NnocTaBLiMKaMu; CPOKOB  BbIMOMIHEHUS  KOHTPaKTHbIX
*  OKasaHwue ycnyru; 0653aTeNbCTB;
*  MOHWTOPWHT YCNyru;
+  3aKynKu
+  npoaaxu leHepasbHbIN aMpekTop PP; 7.2
HavanbHuk AMMI
CepTudmkaums nepcoHana: 3aMecTuTenb reHepanbHOro avpektopa- | e OTcyTCTBME obocHoBaHHbIX | 8.2.4, 8.3, 8.5,
+  MNaHWpoBaHWE NPOU3BOACTBA; [vpekTop no pasBuUTuUIO MPETEH3MM noTpeéutenen Ha | 7.1, 7.3, 7.4,
+ _ CBSA3b C noTpebutenem; 7.5
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Makpo- Moo 0 Kputepum pe3ynbTaTUBHOCTH MyHkTHI MC
npouecchiICMK pouecchbl 1 UX NOANPOLIECCHI TBETCTBEHHbIE PyKOBOAUTENN MAKPONPOLECCOR MCO 9001
+  TPOEKTUPOBAHWE YCNyru; KauyecTBO YChyr;
+  ynpas/ieHVe NnocTaBLiMKamu; e OTCYTCTBME C/ly4aeB HapyLlUeHus
+  OKasaHwe ycnyru; CPOKOB  BbIMOMIHEHUS  KOHTPaKTHbIX
e MOHWTOPWHTI YCNYru; 0643aTenbCTB;
+  podaxw;
+  3aKynku
+  Mpoaaxu leHepasbHbIN aMpekTop PP; 7.2
HavanbHuk AMM/]
CepTudmkaums npoayKumu: leHepanbHbIN anpekTop PP e OTCyTCTBUME obocHoBaHHbIX | 8.2.4, 8.3, 8.5,
+  NNaHWpOBaHWeE Npon3BOACTBa; HauvanbHuk JenaptameHTa Mo | MpeTeHsuii noTpeéutene Ha | 7.1, 7.3, 7.4,
+  CBSI3b C NOTpebutenewM; cepTuduKaumMm npoayKumum KauecTBO YCNyr; 7.5,7.6
+  TpPOEKTUPOBAHWE YCNyru; e OTCYyTCTBME C/ly4aeB HapyLlUeHUs
+  ynpasneHue rnocTaslUnKamu; CPOKOB  BbIMOMHEHUSA  KOHTPAKTHbIX
*  OKasaHwue ycnyru; 0693aTenbCTB;
*  MOHWTOPWHT YCNyru;
*  Npoaaxu;
*  3aKynku
¢+ MpoAaxw leHepanbHbIN anpekTop PP; 7.2
HavanbHuk AMM
NHCnekums n akcnepTum3a: HavanbHuK genapTaMeHTa uHcrekumn n | o OTCyTCTBUE obocHoBaHHbIX | 8.2.4, 8.3, 8.5,
+  NlaHMpoBaHWe Npou3BOACTBa; 3KCNEepTU3bI MpEeTEH3MM noTpebutenen Ha | 7.1, 7.3, 7.4,
+  CBSI3b C NOTpebutenemM; KaQuecTBO YCNyr; 7.5,7.6
*  MpPOEKTUPOBAHWE YCNYyru; e OTCYTCTBME C/ly4aeB HapyLlUeHus
+  ynpas/ieHVe NocTaBLiMKamu; CPOKOB  BbIMOSIHEHUS  KOHTPaKTHbIX
«  OKasaHwe ycnyru; 0693aTenbCTB;
*  MOHWTOPWHT YCNyru;
*  3aKynku
+  MpoAaxw leHepanbHbIN aupekTop PP; 7.2
HavanbHuk AMM/
N3mepeHne MOHUTOPUHT 1 N3MepeHue: 3amMecTuTenb reHepanbHOro aupekTtopa | e ObecneveHune MOHUTOpUuHra | 8.1, 8.2.1,
aHanu3 *  MOHWTOPWHI YAOBNETBOPEHHOCTH - [IMpekTop no pas3BuTUIo; YAOBNETBOPEHHOCT  MoTpebutenein | 8.2.2, 8.2.3,
ynydiueHue notpebutens; PykoBoautenu noapasaeneHuii PP B COOTBETCTBMW C YyCTaHoBNeHHon | 8.4, 8.5
¢ MOHWTOPWHI M U3MepeHue NepuoanNYHOCTLIO;
NpoLeccos; e ObecneyeHue nposeaeHus
+  BHYTPEHHWE W BHELUHME NPOBEPKU BHYTPEHHMUX ayamnToB B
CMK;
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Makpo- Moo 0 Kputepum pe3ynbTaTUBHOCTH MyHkTHI MC
npouecchiICMK poueccbl U UX NoarnpoLecchl TBETCTBEHHbIE PYKOBOAUTENN MAKPONPOLECCOR MCO 9001
¢ @Hanu3 AaHHbIX; COOTBETCTBMU C IM1aHOM;
e Cbop 7 aHanus JaHHbIX,
MapkeTuHr: HauanbHuK aenapTaMeHTa MapKeTuHra | HeobxoauMbIX ana | 7.2.1, 7.2.2,
*  AHanu3 1 OUEeHKa pblHKa; N MEXyHapoaHOW AeATENbHOCTH (YHKUMOHNPOBaHNS CMK B| 723 85
*  peknama; COOTBETCTBUM C  YCTAHOBJIEHHOM
e y4yacTue 1 opraHusaums NepuoanNYHOCTbIO;
KOHepeHUMI, BbICTABOK; e [poBEAEHME EXErOAHON  OLEHKM
PbIHKa;
e OTCyTCTBME MOBTOPEHUI
HECOOTBETCTBUIA.
Cucrema Mpouecchl, CBA3aHHble C [AOKYMeHTauuen | 3aMecTuTenb reHepanbHOro aupekTopa | e OTcyTCTBME cnyyaes | 7.4, 4.2, 8.5
MeHeKMEHTa CMK: - InpekTop no pasBuTUIO; NCrob30BaHUs HeaKTyasnbHbIX
KayecTBa +  ynpasfieHue BHYTPEHHUMMU HavanbHuk BEPCUS  BHEWHWX W  BHYTPEHHUX
[OKYMeHTaMu; [enapTaMmeHTaagMMHUCTPaTUBHO- HOPMaTUBHbIX JOKYMEHTOB;
«  ynpaB/ieHue 3anucamu; Kaaposoro obecneyeHus e OTCYTCTBME CJ/Iy4aeB HapyLUeHus
+  ynpaBs/fieHue BHELIHNUMU CPOKOB XpaHEeHUs 3anucei;
HOPMaTUBHbLIMW JIOKYMEHTaMu; e OTCYTCTBME  C/ly4aeB  3aKYMKu
e 3aKynKu npoayKumu " ycnyr, He
COOTBETCTBYOWMNX TpeboBaHnsM PP.
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Table 1
Macro- Main processes and their sub-processes Responsible process managers Kputepun ISO 9001 points
processes of pe3ynbTaTUBHOCTH
QMS MaKponpoLueccoB
Top Strategic planning; Director General; e Provision of business- | 4.1, 5, 6.1, 7.1, 7.3,
management Business-planning; Deputy General Director planning and QMS analysis | 8.1, 8.5

responsibility

Top-risks management;
Project control;
QMS analysis

conduction at scheduled
time periods;

e Annual update of
corporate risk management
program;

e Absence of conflicts of
interests in RR activity

The Head of the department of MIA

Resource Processes, connected with recourses: Director General; e Absence of reasonable | 6.2, 6.3, 6.4, 8.5,7.4
management » determination, provision and Deputy General Director; customer claims in respect
maintenance of infrastructure; Director for Development of RR personnel
+  determination, provision and competence;
maintenance of work environment; e Absence of contractual
+  provision and maintenance of personnel obligations default due to
competency; deficiency/noncompliance of
+  custom. resources;
e Absence of non-eliminated
orders of regulatory
authorities
Service Management system certification: Director of management systems e Absence of reasonable | 8.2.4, 8.3, 8.5, 7.1,
generation and + manufacture planning; certification customer claims in respect | 7.3,7.4,7.5
customer « connection with consumers; of services quality;
servicing + designing of service; e Absence of breach of a
+ suppliers control; time limit for fulfillment of
+  service rendering; contractual obligations;
+  service monitoring;
¢+ custom
+ selling RR Director General; 7.2
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Macro- Main processes and their sub-processes Responsible process managers Kputepun ISO 9001 points
processes of pe3y/sibTaTUBHOCTH
QMS MaKponpoLueccos

*

* * * * * *

Personnel certification:

manufacture planning;
connection with consumers;
designing of service;
suppliers control;

service rendering;

service monitoring;

selling

custom

Director for Development

selling

RR Director General;
The Head of the department of MIA

e Absence of reasonable
customer claims in respect
of services quality;

e Absence of breach of a
time limit for fulfillment of
contractual obligations;

8.2.4, 8.3, 85, 7.1,
7.3,7.4,7.5

7.2

Certification of production:

manufacture planning;
connection with consumers;
designing of service;
suppliers control;

service rendering;

service monitoring;

selling;

custom

RR Director General

selling

RR Director General;
The Head of the department of MIA

e Absence of reasonable
customer claims in respect
of services quality;

e Absence of breach of a
time limit for fulfillment of
contractual obligations;

8.2.4, 8.3, 85, 7.1,
7.3,7.4,7.5, 7.6

7.2

Inspection and Expertise:

manufacture planning;
connection with consumers;
designing of service;
suppliers control;

service rendering;

service monitoring;

custom

The Head of the Inspection and
Assessment Department

selling

RR Director General;
The Head of the department of MIA

e Absence of reasonable
customer claims in respect
of services quality;

e Absence of breach of a
time limit for fulfillment of
contractual obligations;

8.2.4, 8.3, 8.5, 7.1,
7.3,7.4,7.5,7.6

7.2
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Macro- Main processes and their sub-processes Responsible process managers Kputepun ISO 9001 points
processes of pe3y/sibTaTUBHOCTH
QMS MaKponpoLueccos
Measurement, Monitoring and measurement of: Director for Development; e Provision of customer | 8.1, 8.2.1, 8.2.2,
analysis and +  monitoring of customer satisfaction; Head of RR’s locations satisfaction monitoring in | 8.2.3, 8.4, 8.5
improvement +  monitoring and measurement of compliance with specified
processes; frequency;
+ internal and external audits of QMS; e Provision of internal audits
+ analysis of data; conduction in compliance
with the plan;
e Collection and analysis of
data, required for QMS
functioning in compliance
with specified frequency;
e Conduction of annual
market assessment;
e Absence of
nonconformities recurrence.
Marketing: The Head of the department of 721, 7.2.2, 7.2.3,
« market analysis and assessment; marketing and international activities 8.5
+ advertising;
»  participating and arrangement of
conferences and exhibitions;
Quiality Processes related to QMS documents: Director for Development; ¢ No cases of using outdated | 7.4, 4.2, 8.5
management « control of internal documents; Director of administration and versions of internal and
system « control of records; personnel department external normative
« control of external normative documents;
documents.; e Absence of breach of
+  customs. records retention period;
e No cases of purchasing
products and services, non-
compliant with RR
requirements.
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