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EVOLUTION OF AUN - QUALITY ASSURANCE  
(AUN-QA) 

 
 
 
ESTABLISHMENT IN 1998 
 
The initiative on ASEAN University Network-Quality Assurance (AUN-QA) Networking was 
originated by the first Chairman of the AUN Board of Trustees (AUN-BOT), Dr. Vanchai 
Sirichana in 1998 in view that higher education institutions in ASEAN should strive to 
develop quality assurance networking as mechanism to reach and maintain high standard 
education, not just for one particular country but for ASEAN as a whole.  
 
The initiative was welcomed by the 4th AUN-BOT meeting in Myanmar in 1998 and became 
an important priority of the AUN, particularly in the dimensions of teaching, learning, and 
management. In committing to this, the BOT also marked the year 1999 as the AUN year of 
quality education and convened the AUN-QA Network (AUNQANET) Task Force comprising 
administrators responsible for quality development in each member university with the aim to 
develop a common standard of quality by sharing experience and good practices. 
 
The AUNQA NET Task Force Meeting was firstly held in November 2000, back-to-back with 
the 9th AUN-BOT Meeting in Bangkok under the theme “Workshop on AUN-QA Alliance”. 
With the collective wills and commitements of all Member Universities, the Bangkok Accord 
on AUN-QA was endorsed to chart ASEAN’s future of quality improvement within the 
network. The Accord provides a guideline to promote the development of the QA system as 
an instrument for maintaining, improving and enhancing teaching, research and the overall 
academic standards of the AUN Member Universities.  
 
The AUN Board Members agreed on the AUN-QA Policy: 
 

1) AUN member universities shall continuously strive to improve the implementation of 
a Quality Assurance System. 
 

2) AUN member universities shall institute a Quality Assurance exchange and training 
programme, of which the framework and implementation be collectively agreed upon 
by the respective CQOs of member universities. 
 

3) The CQOs of member universities shall formulate a plan by which the Quality 
Assurance System of member universities could be enhanced and commonly 
recognised by AUN. 
 

4) AUN member universities shall welcome cross-external audits using commonly 
agreed upon auditing instruments to facilitate global recognition and benchmarking of 
member universities. 
 

5) The quality criteria of the core activities of AUN member universities (teaching/ 
learning, research and services) shall be the foundation of any audit instruments 
formulated by AUN. 

 1



As of May 2010 
 

 
 
It was also agreed: 

 
1) that a Chief Quality Officer (CQO) will be appointed by each Member University to 

coordinate the implementation to achieve this aim. The CQOs from Member 
Universities are to convene regularly at organised workshops. The first workshop 
shall result in the establishment of common criteria for quality assurance in higher 
education as well as the benchmarking procedures through internal and external 
examiners. 

 
2) that the common quality criteria and the benchmarking procedures, derived from the 

first workshop, (A. teaching and learning B. research C. community services D. 
media of instruction E. learning facilities F. staff/student ratio, etc.) are acceptable to 
all Member Universities. 

 
3) that they would identify and encourage the implementation of good practices for 

quality assurance in higher education. 
 
4) that they would continue mutual collaboration and information exchange through 

regular communication channels and sharing of information. 
 
5) that the individual members may invite and facilitate auditing, assessment and review 

by other Member Universities as well as by external bodies.  
 
6) that they shall be responsible for the implementation of this Accord by Member 

Universities. Any differences or disputes arising from the implementation of this 
Accord shall be settled by mutual consultation among Member Universities. 

 
7) that they shall seek further and deeper engagement regarding quality assurance in 

higher education with ASEAN Dialogue Partners. 
 
 
AUN-QA WORKSHOPS  
 
The 1st AUN-QA Workshop was hosted by University of Malaya, in April 2001. 
 

• The CQOs had actively taken part in the drafting of AUN-QA Common Policies and 
Criteria, as well as formulating the long-term strategic plan for AUN-QA. The AUN-
QA Common Policies and Criteria was endorsed that; 

 
i. AUN member universities shall continuously strive to improve the 

implementation of a Quality Assurance System. 
 

ii. AUN member universities shall institute a Quality Assurance exchange and 
training programme, of which the framework and implementation be 
collectively agreed upon by the respective CQOs of member universities. 

 
iii. The CQOs of member universities shall formulate a plan by which the Quality 

Assurance System of member universities could be enhanced and commonly 
recognised by AUN. 
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iv. AUN member universities shall welcome cross-external audits using 
commonly agreed upon auditing instruments to facilitate global recognition 
and benchmarking of member universities. 

 
v. The quality criteria of the core activities of AUN member universities 

(teaching/ learning, research and services) shall be the foundation of any 
audit instruments formulated by AUN. 

 
The 2nd AUN-QA Workshop was hosted by Chulalongkorn University, Burapha University 
and the Ministry of University Affairs of Thailand in Bangkok, in October 2001. 
 

• The Workshop concentrated on QA status, movement, documentation, electronic manual 
and system implementation for AUN-QA activities, all of which effectively contributed to 
the development of AUN-QA benchmarking procedures. 

 
The 3rd AUN-QA Workshop entitled “"QA Practices: Teaching Best, Learning Best" with the 
focus on the sharing of good practices in teaching and learning” was hosted by Myanmar, in 
March 2001. 
 

• The Workshop turned out to be highly successful as member universities actively 
shared their experiences and expertise in teaching and learning. To accelerate AUN-
QA development in accordance with ASEAN's Prosper Thy Neighbour approach, 
member universities also offered training programmes in various aspects to enhance 
QA to fellow members during the Workshop. 

 
The 4th AUN-QA Workshop was hosted by Universtitas Indonesia and Gadjah Mada 
University in Jakarta and Yogyakarta, Indonesia in October 2002. 
 

• CQOs continued to discuss AUN-QA good practices on research, services, ethics, 
and human resource development through sharing experiences among member 
universities. In addition, the Workshop agreed to compile and publish AUN-QA 
Guidelines as a manual for member universities in pursuing QA standard mutually 
recognised by the Network.  

 
The 5th Workshop on AUN-QA for CQOs was hosted by Universiti Brunei Darussalam in 
Bandar Seri Begawan, in March 2003.  
 

• The Workshop further discussed draft AUN-QA Guidelines and AUN-QA assessment 
through experiences shared among member universities and lesson learnt from an 
external expert from the National Assessment and Accreditation Council (NAAC), 
India. Besides, the CQOs identified and agreed on the AUN-QA assessment 
instruments, which would be used as indicators for practical assessment. 

 
The 6th AUN-QA Workshop was hosted by National University of Singapore, in February 
2004. 
 

• The Workshop was to test the AUN-QA Assessment Indicators through case studies 
at National University of Singapore and Nanyang Technological University.                
In reviewing a compilation of the AUN-QA Assessment Exercises, it was 
consequently agreed that the Assessment Indicator Forms be needed some 
adjustments to be more practical and more integrated into the internal processes of 
individual AUN Member Universities.  
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After 6 AUN-QA Workshops, the AUN-QA Guidelines was jointly written by the CQOs to be 
used as a manual and reference for the QA movement in the ASEAN region.                    
The 16th AUN-BOT Meeting in November 2004 endorsed the AUN-QA Guidelines and 
agreed to encourage the Member Universities to utilize the Guidelines as appropriate. 
 
 
AUN AND EU COLLABORATION IN QUALITY ASSURANCE 
 
The AUN-EU University Network Partnershoip (AUNP) was jointly operated by the AUN 
Secretariat and the European Commission through the Programme Management Office in 
Bangkok (PMO). During the project, the AUN and PMO organised: 
 

• The 1st AUNP Round Table Meeting under the theme “Quality Assurance in Higher 
Education” on 30 November - 3 December 2003 at Chulalongkorn University. The 
Meeting gathered QA experts from the ASEAN and the European Union to share 
experiences in QA, to learn from each other case studies of some specific countries 
from the two regions, as well as to explore possible QA collaboration among both 
regions. Drs. Ton Vroeijenstijn, QA consultant from the Netherlands, was recruited to 
conduct surveys and workshops at the AUN member universities in 9 ASEAN 
countries. Workshops were conducted basing on the common criteria and 
procedures described in the AUN-QA Guidelines.  
 

• The ASEAN Regional Workshop on QA was organized at Vietnam National 
University,   Ho Chi Minh City in July 2005 to discuss concepts and elements of 
internal and external QA and also to outline the structure of the national workshops in 
order to suit each university’s requirement. Apart from the Regional workshops on 
QA, Drs. Ton Vroeijenstijn also conducted another 8 national workshops in Hanoi-
Vietnam, Thailand, Indonesia, Lao PDR, the Philippines, Cambodia, Malaysia and 
Brunei Darussalam. 
 

• The Training Trainers for Self-Assessment and Audit for the AUN-QA was hosted by 
Gadjah Mada University and University of Indonesia in Indonesia in December 2005. 
The training agreed to revise the AUN-QA Guidelines and the selected CQOs would 
share their experience and help developing QA systems of other AUN Member 
Universities in order to upgrade educational standards among ASEAN countries. 
 

After the completion of the Yogyakarta workshop, the German Rectors’ Conference (HRK) 
expressed their wish to co-operate with the AUN in the field of QA. In response to the 
conclusion of the CQOs from the workshop, the revision of the AUN-QA Guidelines and the 
creation of a Manual for Quality Assurance in the ASEAN region needed to be done. 
 

• On 24-25 May 2006, the AUN with a partial financial support from HRK arranged an 
informal meeting of the “Steering Group” for the project “Towards a manual for 
Quality Assurance” at Chulalongkorn University, discussing on the revision of the 
AUN-QA Guidelines and the structure of a practical manual. After the informal 
meeting, Drs. Ton Vroeijenstijn and some small group of CQOs had been working so 
as to gather comments for a draft of a manual for the Guidelines.  

 
At the 20th AUN-BOT meeting in November 2006, the Board of Trustees endorsed the 
Manual for the Implementation of AUN-QA Guidelines as the AUN publication. 
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AUN ACTUAL QUALITY ASSESSMENTS  
 
The 7th AUN-QA Workshop on Internal Quality Assessment (IQA) was hosted at Burapha 
University on 3 – 4 May 2007. 
 

• The Workshop practiced the Manual for Implementation of AUN-QA Guidelines” by 
assessing the AUN-QA model for 3 levels, namely Internal Quality System (IQA), 
Institutional level and Programme level. The CQOs gained experiences from the 
assessment exercise and agreed to refine the checklist in the Manual for better 
implementation by the CQOs’ Task Force.  
 

• It was agreed to set up a small CQO’s team and start implementing the AUN Actual 
Quality Assessment at the Programme Level at the AUN Member Universities on 
voluntary basis.  

 
 
TRAINING ON ENHANCING QUALITY ASSURANCE IN CLMV COUNTRIES IN 2010 
 

• The Project is funded under the Intitatives for ASEAN Integration (IAI) which 
received the full support from the Japanese government through Japan-
ASEAN Integration Fund in 2009.  
 

• The Project aims to  
 

i. Develop and Strengthen QA system in CLMV countries through the use of the 
AUN-QA Guidelines and the AUN-QA Manual. 

ii. Build up QA personnel team in CLMV countries. 
iii. Improve and upgrade quality of education management in CLMV countries. 
iv. Assist and sustain AUN-QA network. 

 
• Project schedule: 

 
Date Host 

9 – 12 Feb 2010 National University of Laos, Lao PDR  
6 – 9 April 2010 Royal University of Phnom Penh, Cambodia  
28 - 31 May 2010  Vietnam National University-Ho Chi Minh City, Viet Nam  
2011 (tbc) University of Yangon, Myanmar 
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Activity 
 

 
Programmes (Assessors) 

 
Host, Country 

 
Timing 

 
1. The 1st AUN Actual Quality Assessment  

 

 
- Biochemical Engineering  (USM &UP) 
- Computer Aided Design and Manufacture 

Engineering (NUS & CU) 
 

 
University of Malaya, 

Malaysia 

 
12 – 14 Dec 2007 

 
2. The 2nd AUN Actual Quality Assessment 

 
- Applied Economics (NUS & CU) 
- Chemical Engineering (USM &UP) 
-  

 
De La Salle University, the 

Philippines 

 
11 – 13 Aug 2008 

 
3. The 3rd AUN Actual Quality Assessment  
 

• Training for New AUN-QA Assessors I 
by NUS Trainers 
 

 
- Mechanical Engineering (CU &VNU-Hanoi) 
- Civil Engineering (UM & NUS) 

 
Universitas Indonesia, 

Indonesia 

 
10 – 13 Dec 2008  

 
 
 

 
4. The 4th AUN Actual Quality Assessment 

 
- Physics (NUS, DLSU, VNU-Hanoi & VNU-

HCM) 
- Pharmaceutical  Science and Technology 

(USM,UGM, UI, NUOL & VNU-Hanoi) 
 

 
Institut Teknologi Bandung, 

Indonesia 

 
14-17 Dec 2008 

 
5. The 5th AUN Actual Quality Assessment  

 
• Training for New AUN-QA Assessors II 

 

 
- Pharmaceutical Science (USM, DLSU & 

NUOL) 
- Chemistry (UP, VNU-Hanoi & VNU-HCM) 
- Medical Education (CU, UI & VNU-Hanoi) 

 

 
Universitas Gadjah Mada, 

Indonesia 

 
12 – 15 Oct 2009 
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Activity 

 

 
Programmes (Assessors) 

 
Host, Country 

 
Timing 

 
6. The 6th AUN Actual Quality Assessment  
 

 
- Information Technology (CU, DLSU & UI) 

 

 
Vietnam National 

University- Hanoi, Viet Nam 
 

 
7 – 9 Dec 2009 

 
7. The 7th AUN Actual Quality Assessment 
 

 
- Information Technology (USM, DLSU &UGM)
- Computer Science and Engineering (UP, ITB 

& UGM) 
- Electronics and Telecommunication (NUS, 

CU & ITB) 
 

 
Vietnam National 

University- Ho Chi Minh 
City, Viet Nam 

 
10 – 12 Dec 2009 

 
8. The 8th AUN Actual Quality Assessment  
 

 
- Architecture 
- Electrical Engineering 
- Chemical Engineering 
- Metallurgy and Material Engineering 
-  

 
Universitas Indonesia, 

Indonesia 

 
10 – 14 Oct 2010 

 

 
9. The 9th AUN Actual Quality Assessment 

 

 
- Bachelor of Arts in Literature  
- Bachelor of Science in Chemistry 

 

 
De La Salle University, the 

Philippines 

 
22 – 24 Nov 2010 

 

 
10. The 10th AUN Actual Quality Assessment  

 
- Bachelor of Economics 

 
 

 
Vietnam National 

University- Hanoi, Viet Nam 
 

 
Dec 2010 (tbc) 

 

 


